Animal Control
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Texas Department of State Health Services review was positive in all
areas without infractions.

Strategic Goals: Health, Safety and Well-Being; Work Force;
Community Focused Government

Annual Veterinarian inspection review was positive in all area without
infractions.

Strategic Goals: Health, Safety and Well-Being; Work Force;
Community Focused Government

Live outcome rate of ninety percent or higher achieved.

Strategic Goals: Community Focused Government; Work Force
Adoption events, school visits and tours from local youth are being held
through staff and volunteers of the Wylie Animal Control.

Strategic Goals: Community Focused Government; Work Force
Expansions of partnerships with non-profit organizations and citizen
groups have increased pet adoptions and live outcomes of animals in
the shelter.

Strategic Goals: Community Focused Government; Work Force
Implemented guidelines, manuals and applications of a foster program.
Strategic Goals: Community Focused Government; Work Force;
Infrastructure

Pre-adoption sterilization, vaccination and microchip agreement
reached and implemented.

Strategic Goals: Community Focused Government; Work Force;
Infrastructure
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a2, Research and plan for growth and future needs of the shelter facility.
Strategic Goals: Health, Safety and Well-Being; Work Force;
Infrastructure
20, Maintain live outcome rate of ninety percent or above.
Strategic Goals: Community Focused Government; Work Force
o2% Expand community engagement outreach programs led by Animal
Control Officers through establishment and implementation of S.0.S
(strays off streets) program.
Strategic Goals: Health, Safety and Well-Being; Community Focused
an GOvernment; Work Force; Infrastructure
9~0 Establish performance duties and provide on site direct management for
all department and facility responsibilities. Meeting current needs by
upgrading of current supervisor position to management position.
ae Strategic Goals: Work Force
9~0 Meeting the current demands and needs of the community , field
operations and facility by establishing a Lead ACO position by upgrade
of a current ACO position.
Strategic Goals: Work Force
Meet departmental needs of daily operation by upgrading existing kennel
attendant positions to ACO positions. Decreasing the on call rotation and
demand for overtime of department during ACO outage.
Strategic Goals: Work Force

r\ﬂ 0

CITY dF WYLIE ANIMAL CONTROL | Objectives| Fiscal Year 2016 — 17 Budget
v !



Current Programs

Sterilization program of sheltered animals: 117 sheltered animals
utilized program to date

Sterilization program offered to citizens: Twice monthly service
provided from Animal Control location for low cost sterilization of
citizen owned pets. Through grant opportunities eight additional
programs for sterilization and rabies vaccination have been made
available for a fee of twenty dollars or less.

Low Cost Shot Clinic Animal Control: Held once monthly after
business hours to assist residents with pet care needs and city
registrations.

\olunteer Program & Service Hour Programs: Provided Monday -
Saturday

Animals available for adoption spotlighted twice monthly through
Wylie News.

School Programs: Maddie the Super Shelter Dog- That’s a Bat
Don’t Touch That!- Be A Tree-Shelter Tours- Kids Getting Involved
— Summer Shelter Reading
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Planning For Future Growth

ACO Calls For Field Service

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

m 2014

448

444

428

551

m 2015

541

701

627

642

w2016

27

871

2015 Walk in citizens seeking Animal Control service: 7,932 Logged
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Current Employee Schedule

y

ACO1 ACO 1 ACO 1 ACO1

ACO 2 ACO 2 ACO 2 ACO 2
ACO 3 ACO 3 ACO 3 ACO 3

Attendant 1 Attendant 1 Attendant 1 Attendant 1 Attendant 1
Attendant 2 Attendant 2 Attendant 2 Attendant 2 Attendant 2

Supervisor &  Supervisor & Supervisor &  Supervisor &  Supervisor &
Admin. Admin. Admin. Admin. Admin.

Currently all staff members are reviewed, report and are daily directed by the Animal Control
Supervisor. The position is currently responsible for all shelter operations, field service
operations & programs. Supervisor operates, coordinates and is responsible for all special
events, social media, complaints & investigation reviews while maintaining all other aspects of
operations related to inventory, budget, required licensing, reviews and etc. The current
supervisor position is performing duties associated with that of a managerial position. Request
Is being made to upgrade the current position of supervisor to manager. Upgrade of a current
ACO position to Lead ACO is being requested to oversee reports, daily direct and evaluate
ACQO’s. This upgraded position will act as OIC when supervisor is out. Supervisor must
currently fill in during ACO outage as attendants are not trained, certified or legally qualified to
fill in for the position. Upgrade of both current kennel attendant positions to ACO positions is
requested to reduce scheduling conflicts, reduce overtime and ease workload to all staff
members.



