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Due to the passage of S.B. No. 656, Section 102.007 of the Texas local Government Code was amended
to require that the following information be included as the cover page for a budget document:

This budget will raise more revenue from property taxes than last
year's budget by an amount of $1,164,617, which is a 5.76 percent
increase from last year's budget. The property tax revenue to be raised
from new property added to the tax roll this year is $529,470.

The members of the governing body voted on the proposal to consider the

budget as follows:

FOR: Eric Hogue, Mayor Nathan Scott, Mayor Pro Tem
Keith Stephens, Councilmember Todd Wintters, Councilmember
Bennie Jones, Councilmember Richard White, Councilmember
Diane Culver, Councilmember

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2013-2014
Property Tax Rate: $0.883900/100
Effective Tax Rate: $0.855158/100
Effective Maintenance & Operations Tax Rate: $0.567941/100
Rollback Tax Rate: $0.903962/100
Debt Rate: $0.290586/100

Total debt obligation for City of Wylie secured by property taxes:

2012-2013

$0.888900/100
$0.895086/100
$0.597543/100
$0.943626/100
$0.298280/100

$131,186,766 which includes principal of $95,180,000 and interest of

$36,006,766

Total FY 2014 debt obligation for City of Wylie secured by property taxes:
$8,005,606 which includes principal of $3,935,000 and interest of $4,070,606
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Qur Mission...

CITY OF VV YLIE ...to be responsible stewards of the public trust,

[ | fo strive for excellence in public service and to
Office of the City Manager enhance the quality of life for all.
September 10, 2013

To the Honorable Mayor and City Council,

On behalf of the City of Wylie staff, | am pleased to submit the FY 13-14 Budget. This budget is
a balanced and fiscally conservative document which provides for the community today while
planning for the future. Growth in property values and sales tax revenues has set the stage for
a decrease in property taxes for the second year in a row, due to the continued commitment on
the part of Council and staff to keep expenditures relatively flat while still providing for the
delivery of excellent services.

General Fund

The General Fund (GF) is the largest of the operating funds within the City of Wylie’s budget.
The primary source of revenue for the GF is from property taxes, followed by sales tax and
various fees and permits. Because of this, considerable thought is given each year in
developing annual projections for these revenue sources that are informed, logical and
conservative. The initial projections for both the property tax and sales tax revenues that were
developed early in the Fiscal Year (FY) 13-14 Budget process were ultimately adjusted upwards
as signs of positive growth remained consistent. Overall property values, as reported by the
Collin, Dallas and Rockwall County Appraisal Districts, have increased by approximately 6.5%
over the FY 12-13 figures. Our sales tax is projected to increase by 5% over the current years’
revenue. Increased development continues to be a positive factor with the number of new
single-family permits projected to increase by 50% to 300 permits for FY 13-14. Per Council
direction, the FY 13-14 Budget is submitted with a one-half cent reduction in the property tax
rate, setting the proposed tax rate at $0.8839 per $100 valuation.

At this time, only three new personnel requests are funded within the budget: one Narcotics
Investigator for a full year; one Narcotics Investigator for a half-year with funding beginning
April 1, 2014; and a Detective for the Collin County Child Advocacy Center.

Based on the above information, the FY 13-14 GF revenues are projected to be $26,856,093
with proposed expenditures of $27,911,193, which includes undesignated expenditures of
$946,808, pending the results of two studies currently underway.

The first of the two studies is the comprehensive wage plan evaluation currently being
conducted by Waters Consulting Group. A detailed evaluation of job descriptions and job
responsibilities has been completed and the survey of cities is underway. Recommendations
will be forthcoming regarding adjustments to be made to salaries, based on survey results and
Council direction.

300 Country Club Road @ Wylie, Texas 75098 @ 972.516.6000 ® www.wylietexas.gov
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The second study in progress is the preparation of a communications and marketing plan by
Cooksey Communications. The plan will include recommendations for future communications
and marketing initiatives that are anticipated to have budgetary implications.

The $946,808 in undesignated expenditures is currently budgeted within the Combined Services
Department. Once decisions are made regarding expenditures related to the two studies, a
budget amendment ordinance will be processed for Council approval in order to reallocate
those funds to the appropriate departments and line items.

Adopted policy states that it is the goal of the City to achieve and maintain an unassigned fund
balance in the GF equal to 25% of expenditures. Through careful and conservative budgeting,
the GFFB remains well above that goal, and as in previous years, it is recommended that some
nonrecurring vehicle and equipment requests be funded from the excess GFFB.

FAC  Boom Lift $25,000
IT Desktop/Laptop replacements $51,500
IT Cisco Phone System — PSB $50,000
PD CID Vehicle — new $30,250
PD  8replacement patrol/SRO vehicles $341,531
PD 4 Assault Vests $11,500
PD  Tools and equipment for Narcotics unit $67,252
PD  Vehicle for Child Advocacy Ctr. Det. $31,250
AC Minor remodel in office/public area $21,650
WFR 1 LifePak $44,438
WFR Filling Station for breathing apparatus $47,000
WFR Breathing Apparatus replacements $32,000
COM cross cut shredder $3,000
COM printer $700
COM laptop $2,050
STR 3 replacement heavy-duty trucks $126,000
PKS 3 replacement trucks $78,000
PKS  desktop computer $1,650
PKS 2 soccer goals $12,600
PKS  parking lot repair $38,000
LIB Five Bin Sorter (upgrade from 3) $39,429
LIB  Shelves for teen and children areas $6,850
LIB 3 laptops $6,150
TOTAL $1,067,800

An additional $400,000 will be transferred from the GFFB for Debt Service. This transfer is
possible for FY 13-14 and FY 14-15; however, in subsequent years staff believes that excess
fund balance will not be available to supplement debt payment, requiring it to be fully
supported by the I&S (Interest and Sinking) portion of the tax rate.
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The remaining amount in the GFFB is $8,694,572, which is an amount equal to 31.15% of
expenditures, which remains well above our adopted policy.

Utility Fund
The Utility Fund remains healthy, with proposed revenues exceeding expenditures by

approximately $30,000 and an estimated FY 13-14 year ending fund balance of $5.3 million. No
new personnel are recommended to be funded from the Utility Fund for FY 13-14. Our Utility
Fund Balance policy states that it be kept an an amount equivalent to 90 days of working capital
which is approximately $3.4 million, leaving a surplus of $1.9 million. The following
nonrecurring purchases of vehicles and equipment is recommended to be funded from excess
fund balance.

Witr  Pavement Cutter $26,000
Wtr  Safety Equipment $5,500

Wtr  Replace Bobcat — Unit 143 $31,000
Wtr  Upgrade Valve Machine $52,000
Wtr  New % ton Truck $32,000

Witr  Replace Unit 124 — % ton extended cab $25,000
Witr  Replace Unit 129 — % ton extended cab $25,000
Wtr  Replace Unit 120 — % ton extended cab $25,000

Wtr  New trailer $9,000
Swr  SCBA equipment for confined space work  $17,000
Swr  New 12 yd Dump Truck $115,000
Swr 2 Lift Station Pumps $19,000
Swr  Hydraulic pavement breaker $6,000
Swr  Replace Skid-Steer Loader $38,000
TOTAL $425,500

Water and Sewer Rates will be evaluated in August and September of this year.
Approximately $105,000 is set aside to fund adjustments related to the Compensation Study.

4B Sales Tax Fund

Departments funded by the 4B % cent sales tax are the Senior Center, the Bart Peddicord
Community Center and a portion of the Parks Department functions. The 4B % cent sales tax
also supplements the Recreation Center Budget through a budget transfer of $650,000. No
new personnel are recommended to be funded from the 4B Fund for FY 13-14. Policy requires
that the Fund Balance be maintained at 25% of budgeted sales tax revenues or $464,009,
leaving an excess of $540,795. The following nonrecurring purchases of vehicles and
equipment is recommended:

Sr Ctr 14 person Bus $79,500
Sr Ctr Computers —4 $6,600
Pks  New % ton truck $36,500
Pks  Walk Behind Turf Aerator $3,000
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Pks  Sod Cutter $4,310

Pks  Replace Unit 314 — Loader $27,335
TOTAL $157,245

Approximately $26,250 is set aside to fund adjustments related to the Compensation Study.

Recreation Fund

The revenues in this fund are derived from Recreation Center memberships, room rentals and
the transfer from the 4B Fund as referenced above. No new personnel are recommended to be
funded from the Recreation Fund for FY 13-14. Although the proposed expenditures for FY 13-
14 exceed revenues by approximately $94,000, there is a projected ending fund balance of
$147,493 which is not required by policy. Requested nonrecurring items to be funded from the
fund balance are:

Rec Tablet for portable scanning $2,050

Rec  Operations Assessment $10,000
Rec  Precor strength/training equipment $38,450
TOTAL $50,500

Approximately $35,000 is set aside to fund adjustments related to the Compensation Study.

Hotel/Motel Fund

Projected revenues for the Hotel/Motel Fund are approximately $62,000 with a transfer of
$40,000 to support the Arts Festival in December and the new JazzArts Festival in April. The
remaining fund balance is approximately $147,000.

| wish to acknowledge our Finance Department, led by Director Linda Bantz and assisted by
Assistant Finance Director Melissa Beard and Budget Officer Ron Arp, and their dedication and
commitment to excellence in financial planning and reporting.

Respectfully Submitted,

Mindy M;\r{g{
City Manager
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CITY OF WYLIE HISTORY

The City of Wylie was incorporated in 1887 along the rights-of-way of the
Gulf, Colorado, and Santa Fe Railroads. It was named for Colonel W.D.
Wylie, a Santa Fe Railroad official and Civil War veteran.

By 1890, Wylie had a population of 239 and its first one-room school. From
1890 to 1900, population grew by 300% and other elements came to town
(banking, a two-story schoolhouse and gins). In 1920, Wylie received
electrical service and streetlights. Ballard Avenue was graveled in 1923.
Wylie enjoyed the self-proclaimed “Onion Capital of the World” title in the
30’s and 40’s. “Wide Awake Wylie” became the city’s nickname in the late
40’s and 50’s for the late night get-togethers of citizens in which businesses
stayed open until midnight on some nights.

In the late 70’s, Wylie began to receive some of the DFW growth.
Specifically in the 80’s and 90’s, Wylie’s population grew significantly.
The 90’s also saw two major catastrophes, which proved the community’s
ability to come together. On Mother’s Day in 1993, a tornado hit Wylie. In
December 1998, two fires (one on the 9" and another on the 11™) destroyed
and/or damaged a dozen or so businesses in the downtown area. The City
and its citizens used this as an opportunity to revitalize downtown.

In the 21% century, Wylie has become one of the fastest growing
communities in Collin County, DFW Metroplex, and the State of Texas.
With that growth, the City has made a transition from a “bedroom”
community to a “balanced” community combining quality residential living
with a healthy business climate.
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CITY STAFF

Mindy Manson, City Manager
Jeff Butters, Assistant City Manager
Linda Bantz, Finance Director
John Duscio, Police Chief
Randy Corbin, Fire Chief
Chris Holsted, City Engineer
Mike Sferra, Public Services Director
Renae’ Ollie, Development Services Director
Rachel Orozco, Library Director
Sam Satterwhite, WEDC Director

OUR MISSION

To be responsible stewards of the
public trust, to strive for excellence in
public service and to enhance the
quality of life for all.

OUR PLEDGE

Accept and fulfill responsibilities with integrity, professionalism
and accountability. Acknowledge and value the contributions of
all. Build on the foundation of our predecessors. Provide
consistent, cost effective and quality service to our community.
Continuously reach for the highest level of service. Communicate
effectively with our citizens and employees. Care about the needs
of others. Treat everyone with courtesy, respect and understanding.
Promote responsible and diversified economic growth.
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STRATEGIC ACTION PLAN

VISION STATEMENT

Wylie, Texas — A rapidly developing, safe community with small town values and an
excellent quality of life.

FOCUS AREAS:

1. Transportation
Provide an effective, safe, and sustainable transportation network which will
efficiently facilitate the movement of traffic and people.

2. Retail Development
Attract quality retail development which will enhance shopping opportunities in
Woylie and meet the goods, services, and entertainment needs of the market area.

3. Branding
Create a unique community identity which highlights the best of Wylie.

4. Lake Development
Encourage and facilitate quality development adjacent to Wylie’s lakes, with a focus
on recreational opportunities, entertainment, and quality of life.

5. Boundary Development Issues
Protection and enhancement of Wylie’s Extra Territorial Jurisdiction (ETJ) and
boundaries.

6. Historical Downtown Expansion and Development
Encourage and facilitate the expansion of Historic Downtown Wylie.

7. Higher Education
Promote the establishment of higher education facilities and/or opportunities in
Wylie.
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STRATEGIC ACTION PLAN OBJECTIVES

1. Transportation:
Provide an effective, safe, and sustainable transportation network which will efficiently
facilitate the movement of traffic and people.

Objectives

1.1 Ensure sustainable funding for construction and maintenance through bond
initiatives, Federal, State, and County funds, Impact fees, capital improvement plan
and annual budget.

1.2 Acquire and preserve adequate Right Of Way for all major corridors.
1.3 Sustain a high quality of condition/repair for all major thoroughfares.
1.4 Develop multiple transportation options.

1.5 Study the feasibility and impact of a DART rail station.

1.6 Expand and link trails for bicycle and pedestrian traffic.

2. Retail Development:
Attract quality retail development which will enhance shopping opportunities in Wylie
and meet the goods, services, and entertainment needs of the market area.

Objectives

2.1 Work closely with the Wylie Economic Development Corporation to encourage
interest in the community and to promote Wylie.

2.2 Work with the WEDC and quality retail developers to attract retail development
through creative and aggressive incentives and strategies.

2.3 Emphasize and improve customer service and cooperation with developers and

contractors. Give developers and contractors up-front information to assist
them in the process of building in Wylie.
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3. Branding:
Create a unique community identity which highlights the best of Wylie.

Objectives

3.1 Survey community stakeholders, gather information, and hold a work session
to determine what the Wylie Brand should be.

3.2 Provide adequate funding to communicate the branding message.
3.3 Develop a communications strategy designed to deliver the branding message in an

efficient way with impact. Utilize multiple forms of media to reach as many people
as possible.

3.4 Annually update the branding communication plan in order to keep the message in
front of people and reach as many people as possible.

4. Lake Development:
Encourage and facilitate quality development adjacent to Wylie’s lakes, with a focus on
recreational opportunities, entertainment, and quality of life.

Obijectives

4.1 Pursue an interlocal agreement with the City of Dallas which will allow lake front
property owners access to the Lake Ray Hubbard water front take line.

4.2 Investigate leasing opportunities of Corp of Engineers property.

4.3 Investigate and consider financial or other incentives for quality retail development
on lake front property.

4.4 Look for all opportunities to promote the lakes in WEDC and City communications.

10
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5. Boundary Development Issues:

Protection and enhancement of Wylie’s Extra Territorial Jurisdiction (ETJ) and
boundaries.

Objectives

5.1 Explore and pursue the expansion of the ETJ in order to protect boundaries and
ensure quality development in and around Wylie.

5.2 Evaluate opportunities to provide services to persons interested in developing
property within our ETJ.

5.3 Commit adequate financial resources to ensure quality infrastructure and services
to those requesting annexation.

. Downtown Expansion and Redevelopment:
Encourage and facilitate the expansion of Historic Downtown Wylie.

Obijectives

6.1 Explore and consider incentives designed to encourage investment, development
and expansion of Downtown Wylie.

6.2 Extend the boundaries of the historic district.

6.3 Consider and recommend options to reduce the costs associated with development
within the historic district.

. Higher Education:
Promote the establishment of higher education facilities and/or opportunities in Wylie.

Obijectives

7.1 Explore opportunities for established higher education entities to operate facilities
and or hold classes in Wylie.

7.2 Explore opportunities for higher education to build facilities on City property.

Back to Table of Contents

11



2012 COMPREHENSIVE MASTER PLAN OVERVIEW

INTRODUCTION

Whylie is at a unique time in its history. Rapid population growth has expanded the City’s
population by nearly a 175% increase during the last decade. A sizable portion of Wylie is less
than twenty years old yet the City is nearing build-out. With the last fully updated
Comprehensive Master Plan having been completed in 1999, the change from extremely rapid
growth to a pattern of slower growth and redevelopment demands a new long term vision for
Wylie.

A. Statement of Purpose

In general, the Wylie Comprehensive Master Plan is developed to provide elected and appointed
officials, City staff, and the citizens and business owners of Wylie with:

1. A statement indicating the form and direction of Wylie’s growth and redevelopment.

2. A guide for decision makers within the City of Wylie as a resource for managing Wylie’s
economic and physical development.

3. An educational resource for citizens, business owners, and other stakeholders.

In addition, the Comprehensive Master Plan establishes the basis for future zoning, zoning
ordinances, and development decisions by the city officials. This document is intended to be the
primary guide for the City. Additional plans adopted by the City of Wylie shall be consistent
with this plan. The City Council, Planning & Zoning Commission, and other city agencies will
use this plan to support the production of goals, objectives, and strategies.

More specifically, this plan coincides with previously adopted development goals and provides
the ability to:

o Preserve and enhance significant community features, such as Wylie’s downtown district
and the proximity to the lakes.

o Provide a plan which will expand the housing types and residential styles in Wylie,
allowing for an ‘age-in-place’ and diverse community.

o Protect natural and environmentally-sensitive areas as well as the remaining open space
while making use of those areas for trails, bike routes and other connections.

o Maintain and build upon Wylie’s unique small town sense of community and identity.
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B. Planning Area

Whylie is located about 30 miles northeast of downtown Dallas, the metropolitan center, and
approximately 25 miles southeast of McKinney, the county seat. Wylie has a 2010 population of
41,427 and is approximately 95% built out (roughly 600 acres remain undeveloped or as
crop/farm land). Wylie’s anticipated build-out population is 57,000. In total, Wylie has 3,600
acres of floodplain within the City limits which constitutes 21% of the land cover in the city. The
city is uniquely situated between two major lakes (Lavon Lake and Lake Ray Hubbard) which
provide recreation opportunities and drinking water for much of the region. Also unique to Wylie
is an older historic core surrounded by newer suburban-style subdivisions. The Plan will seek to
take full advantage of all the City’s unique assets.

C. Plan Overview

The 2012 Comprehensive Master Plan provides a vision for the future of Wylie and serves as a
basis for future growth and planning activities that include City policies and issues related to
land use, transportation, redevelopment, design, parks and recreation, and infrastructure. This
document takes that past growth, future redevelopment, including health and safety standards, to
produce the best possible decisions about the community's future.

All development related applications should be reviewed in the context of the comprehensive
plan. Annexations, zoning cases, and development agreements in particular should work to
further the ideas espoused by the plan. Cases which are not discretionary, such as site plans and
plats, should also be evaluated for their conformance to the plan. Ordinance changes which are
necessary to keep development projects in line with the plan should be considered.

D. Existing Conditions and Future Projections

Wylie is currently a third-tier suburban city of more than 42,000 people covering about 33 square
miles, of which 18 square miles consist of Lavon Lake. Within the next ten years Wylie’s
population is expected to grow to more than 48,000. While that growth rate is less than the 175%
Wylie experienced in the last decade, it still represents an increase in population nearly twice that
of the national average. Additionally, Wylie’s commercial growth should continue to accelerate
as the residential population has reached a point to self-sustain numerous and varied businesses.

A copy of the 2012 Comprehensive Master Plan can be viewed in its entirety here:

http://www.wylietexas.gov/departments/planning/docs/2012 Wylie Comprehensive Master Plan.pdf
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FY 2014 DEPARTMENTAL STAFFING SUMMARY

(ALL POSITIONS SHOWN AS FULL-TIME EQUIVALENT)

General Fund
City Manager
City Secretary
Facilities
Finance
Municipal Court
Human Resources
Purchasing
Information Technology
Police
Emergency Communications
Fire
Animal Control
Planning
Building Inspection
Code Enforcement
Streets
Parks
Recreation
Library

Total General Fund

Utility Fund
Utilities Administration
Utilities-Water
Utilities-Sewer
Engineering
Utility Billing

Total Utility Fund

Wylie Economic Development
Total WEDC

4B Sales Tax Fund
Senior Activities
Parks
Community Center
Total 4B Sales Tax Fund

Recreation Fund
Recreation Center
Total Recreation Fund

BUDGET BUDGET BUDGET BUDGET
2010-2011 2011-2012 2012-2013 2013-2014
5.00 5.00 5.00 5.00
3.00 3.00 3.00 3.00
- 1.00 1.00 1.00
8.00 8.50 8.50 8.50
4.00 3.00 3.00 3.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
3.00 4.00 4.00 4.00
56.00 57.00 57.50 60.50
10.00 10.00 10.00 10.00
44.00 48.50 48.50 48.50
4.00 5.00 5.50 5.50
5.00 5.00 5.00 5.00
8.00 8.00 6.30 6.00
2.00 3.00 3.00 3.00
10.25 10.75 10.75 10.75
13.75 14.75 14.75 14.75
3.50 3.50 - -
20.75 22.00 22.00 22.00
203.25 215.00 210.80 213.50
FY 2014 DEPARTMENTAL STAFFING SUMMARY
(ALL POSITIONS SHOWN AS FULL-TIME EQUIVALENT)
BUDGET BUDGET BUDGET BUDGET
2010-2011 2011-2012 2012-2013 2013-2014
3.00 2.00 2.00 2.00
11.00 11.00 15.00 15.00
5.00 5.00 6.00 6.00
3.00 3.00 3.00 3.00
6.00 7.00 4.00 4.00
28.00 28.00 30.00 30.00
2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00
- - - 3.75
3.00 3.00 4.50 4.50
4.75 4.75 4.75 1.00
7.75 7.75 9.25 9.25
13.50 19.50 19.00 19.00
13.50 19.50 19.00 19.00
254.50 272.25 271.05 273.75

TOTAL ALL FUNDS

Back to Table of Contents
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FY 2014 CITY OF WYLIE
ORGANIZATIONAL CHART
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FY 2014 CITY OF WYLIE
FUND STRUCTURE

City of Wylie Budgetary Funds
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ORDINANCE NO. 2013-35

AN ORDINANCE OF THE CITY OF WYLIE, TEXAS, ADOPTING
A BUDGET AND APPROPRIATING RESOURCES FOR FISCAL
YEAR 2013-2014, BEGINNING OCTOBER 1, 2013, AND ENDING
SEPTEMBER 30, 2014; REPEALING ALL CONFLICTING
ORDINANCES; CONTAINING A SEVERABILTIY CLAUSE; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Manager and staff have prepared and filed with the City
Secretary a proposed budget for operation of the City during Fiscal Year 2013-2014; and

WHEREAS, the proposed budget appears to be in form and substance which fully
complies with all applicable provisions of the City Charter and State law; and

WHEREAS, the proposed budget has been available for public inspection and
review; and

WHEREAS, the City Council on August 27, 2013, conducted a public hearing to
receive input from the citizens of the City concerning the content of the budget; and

WHEREAS, the Council having considered the proposed budget at length, and
having provided input into its preparation, has determined that the proposed budget and
the revenues and expenditures contained therein is in the best interest of the City and
therefore desires to adopt the same by formal action;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WYLIE, TEXAS:

Section 1. That the proposed budget of the revenues of the City and the expenses
of conducting the affairs thereof, as summarized in the attached Exhibit A and fully
incorporated herein by reference, be, and the same hereby is, completely adopted and
approved as the Budget for the City for Fiscal Year 2013-2014. ‘

Section 2. That the sum of seventy-three million, three hundred thirty-three
thousand, and three hundred two dollars, $73,333,302 is hereby appropriated for the
City’s FY 2013-2014 Budget. These funds are for payment of operating, capital, and debt
service expenses associated with the operation and administration of the City according
to the various purposes and intents described in the FY 2013-2014 budget document.

Section 3. The specific authority is hereby given to the City Manager to transfer
appropriations budgeted from an account classification or activity to another within any
individual department or activity; and to transfer appropriations from designated
appropriations to any individual department or activity as provided in the City Charter.

Ordinance No. 2013-35
Adopting a Budget & Appropriating Resources for Fiscal Year 2013-2014
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Section 4. Should any paragraph, sentence, sub-division, clause, phrase or section
of this ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same
shall not affect the validity of this ordinance as a whole or any part or provision thereof,
other than the part or parts as declared to be invalid, illegal, or unconstitutional.

Section 5. This ordinance shall be in full force and effect from and after its
adoption by the City Council pursuant to the law and the City Charter.

Section 6. That all other ordinances and code provisions in conflict herewith are

hereby repealed to the extent of any such conflict or inconsistency.

DULY PASSED AND APPROVED by the City Council of the City of Wylie,

Texas, on this the 10" day of September, 2013.
R

Eric Hogue, Maﬁ)r

ATTEST:

PO

Carole Ehrlich, Cfty Secretary

“\,’ COL °.
‘,.m re nmy ;

Date of publication in The Wylie News- ___ @~ /fP-20/5

Ordinance No. 2013-35
Adopting a Budget & Appropriating Resources for Fiscal Year 2013-2014
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ORDINANCE NO. 2013-36

AN ORDINANCE FIXING THE TAX RATE AND LEVY FOR THE
CITY OF WYLIE, TEXAS, UPON ALL TAXABLE PROPERTY IN
THE CITY OF WYLIE, TEXAS, FOR THE PURPOSE OF PAYING
THE CURRENT EXPENSES OF THE CITY FOR THE FISCAL YEAR
ENDING SEPTEMBER 30, 2014, AND FOR THE FURTHER
PURPOSE OF CREATING A SINKING FUND TO RETIRE THE
PRINCIPAL AND INTEREST OF THE BONDED INDEBTEDNESS
OF THE CITY; PROVIDING FOR A LIEN ON ALL REAL AND
PERSONAL PROPERTY TO SECURE PAYMENT OF TAXES DUE
THEREON; CONTAINING A SEVERABILITY CLAUSE;
REPEALING ALL ORDINANCES AND PARTS THEREOF IN
CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE
DATE.

THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST
YEAR’'S TAX RATE. THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 3.36 PERCENT AND
WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $28.74.

WHEREAS, the City Council has this date, by way of Ordinance duly passed, adopted a
Budget of operation for the City for fiscal year 2013-2014; and

WHEREAS, the aforesaid Ordinance anticipates and requires the levy of an ad valorem
tax all taxable property in the City of Wylie; and

WHEREAS, it is necessary to levy such an ad valorem tax at a given rate to generate
revenues sufficient to meet projected expenses; and

WHEREAS, the City has fully and timely complied with all notice and other
requirements relative to the adoption of a tax rate for fiscal year 2013-2014; and

WHEREAS, notice of the proposed tax rate, as well as the effective tax rate, has been
published as required by law and the City has received no formal protest thereof.

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Wylie,
Texas, as follows:

Section 1. There is hereby levied for the fiscal year 2013-2014 upon all real property

situated within the corporate limits of said City of Wylie, Texas, and upon all personal property
which was owned within the corporate limits of said City of Wylie, Texas, on the first day of

Ordinance No. 2013-36 - Approval of Tax Rate Year 2013 & Budget Year FY2013-2014
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January, A.D. 2013, except so much thereof as may be exempt by the Constitution or laws of the
State of Texas, a total tax of $0.8839 on each $100 of assessed valuation on all said property
which said total tax herein so levied shall consist and be comprised of the following components:

a) An ad valorem tax rate of $0.593314 on each $100 of assessed valuation of said taxable
property is hereby levied for general city purposes and to pay the current operating expenses
of said City of Wylie, Texas, for the fiscal year ending September 30, 2014, which tax, when
collected shall be appropriated to and for the credit of the General Fund of said City of
Wylie, Texas.

b) An ad valorem tax rate of $0.290586 on each $100 of assessed valuation of said taxable
property is hereby levied for the purpose of creating an Interest and Sinking Fund with which
to pay the interest and principal of the valid bonded indebtedness, and related fees of the City
of Wylie, now outstanding and such tax when collected shall be appropriated and deposited
in and to the credit of the General Debt Service Fund of the City of Wylie, Texas, for the
fiscal year ending September 30, 2014.

Section 2. The City of Wylie shall have a lien on all taxable property located in the City of

Wylie to secure the payment of taxes, penalty and interest, and all costs of collection, assessed
and levied hereby.

Section 3. Taxes are payable in McKinney, Texas, at the Office of the Tax-Assessor
Collector of Collin County. The City shall have available all the rights and remedies provided
by law for the enforcement of the collection of taxes levied under this ordinance.

Section 4. That the tax roll presented to the City Council, together with any supplements
thereto, be and same are hereby accepted and approved.

Section 5. Should any paragraph, sentence, sub-division, clause, phrase or section of this
ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect
the validity of this ordinance as a whole or any part or provision thereof, other than the part or
parts as declared to be invalid, illegal, or unconstitutional.

Section 6. This ordinance shall be in full force and effect from and after its adoption by the
City Council and publication of its caption as the law and the City Charter provide in such cases.

Section 7. That all other ordinances and code provisions in conflict herewith are hereby
repealed to the extent of any such conflict or inconsistency and all other provisions of the Wylie
City Code not in conflict herewith shall remain in full force and effect.

Section 8. The repeal of any ordinance, or parts thereof, by the enactment of this Ordinance,
shall not be construed as abandoning any action now pending under or by virtue of such
ordinance; nor -shall it have the effect of discontinuing, abating, modifying or altering any
penalty accruing or to accrue, nor as affecting any rights of the municipality under any section or
provision of any ordinances at the time of passage of this ordinance.

Ordinance No. 2013-36 - Approval of Tax Rate Year 2013 & Budget Year FY2013-2014
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DULY PASSED AND APPROVED by the City Council of the City of Wylie, Texas, on

this the 10th day of September, 2013.

Eric Hogue, Mayqf

ATTEST:

Carole Ehrlich, City etary

coLoRAD,
\ o\‘"'. (13 nn.u&:

»‘t

Date of Publication in The Wylie News — September ﬂ 2013

Ordinance No. 2013-36 - Approval of Tax Rate Year 2013 & Budget Year FY2013-2014
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FINANCIAL SUMMARY

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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PROPERTY TAX DISTRIBUTION CALCULATIONS

FY2013-14 FY2012-13

Tax Year 2013 Tax Year 2012
TAX ROLL:
Assessed Valuation (100%) $2,416,825,532  $2,270,465,600
Rate per $100 0.883900 0.888900
Tax Levy Freeze Adjusted 21,362,321 20,182,169
Tax Levy - Frozen (Disabled / Over 65)* 1,004,327 918,992
Total Tax Levy 22,366,648 21,101,161
Percent of Collection 100% 100%
Estimated Current Tax Collections $ 22,366,648 21,101,161
SUMMARY OF TAX COLLECTIONS:
Current Tax $ 21,362,321 20,182,169
Revenue From Tax Freeze Property 1,004,327 918,992
Delinquent Tax 135,000 135,000
Penalty and Interest
TOTAL TAX COLLECTIONS $ 22,501,648 21,236,161

FY2013-14
FY2013-14 PERCENT FY2013-14 FY2012-13
TAX RATE OFTOTAL AMOUNT AMOUNT

GENERAL FUND:
Current Tax $ 0.593314 $ 14,339,364 13,409,788
Revenue From Tax Freeze Property 674,104 610,614
Delinquent Tax 90,000 90,000
Penalty and Interest
Total General Fund $ 0.593314 67.12% $ 15,103,468 14,110,402
DEBT SERVICE FUND:
Current Tax $ 0.290586 $ 7,022,957 6,772,381
Revenue From Tax Freeze Property 330,223 308,378
Delinquent Tax 45,000 45,000
Penalty and Interest
Total Debt Service $ 0.290586 3288% $ 7,398,180 7,125,759
DISTRIBUTION $ 0.883900 100.00% $ 22,501,648 21,236,161

Back to Table of Contents
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SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

ALL OPERATING AND CAPITAL FUNDS
FISCAL YEAR 2013-2014 BUDGET

DEBT SERVICE FUNDS
SPECIAL
GENERAL REVENUE G O DEBT 4B DEBT
FUND FUNDS SERVICE SERVICE
ESTIMATED BEGINNING BALANCES $ 10217472 $ 4742413  $ 642,850 $ 200,159
REVENUES:
Ad Valorem Taxes 15,103,468 - 7,398,180 -
Non-Property Taxes 3,721,070 3,774,070 - -
Franchise Fees 2,393,500 - - -
Licenses & Permits 566,000 41,000 - -
Intergovernmental 719,277 - - -
Service Fees 2,986,180 747,000 - -
Court Fees 297,000 14,500 - -
Interest & Misc. Income 275,500 165,978 1,200 -
TOTAL REVENUES 26,061,995 4,742,548 7,399,380 -
Transfers from Other Funds 1,794,098 690,000 400,000 531,000
TOTAL AVAILABLE RESOURCES 38,073,565 10,174,961 8,442,230 731,159
EXPENDITURES:
General Government 9,141,269 9,450 - -
Public Safety 13,410,862 42,000 - -
Development Services 1,225,994 - - -
Streets 1,852,436 - - -
Community Services 3,348,432 3,085,029 - -
Utilities - - - -
Debt Service - - 8,011,606 530,627
Capital Projects - - - -
Economic Development - 3,206,411 - -
TOTAL EXPENDITURES 28,978,993 6,342,890 8,011,606 530,627
Transfers to Other Funds 400,000 1,226,000 - -
ENDING FUND BALANCE * $ 8,694,572  § 2,606,071 $ 430,624 $ 200,532
* Budgeted Use of Fund Balance for one time purchases of fleet and equipment.
24
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SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

ALL OPERATING AND CAPITAL FUNDS
FISCAL YEAR 2013-2014 BUDGET

PROPRIETARY FUND
CAPITAL
PROJECTS TOTAL ALL
FUNDS UTILITY FUND FUNDS
ESTIMATED BEGINNING BALANCES $ 19,046,464 $ 6,656,272  $ 41,505,630
REVENUES:
Ad Valorem Taxes - - 22,501,648
Non-Property Taxes - - 7,495,140
Franchise Fees - - 2,393,500
Licenses & Permits - - 607,000
Intergovernmental - - 719,277
Service Fees - 14,098,000 17,831,180
Court Fees - - 311,500
Interest & Misc. Income 2,000 49,000 493,678
TOTAL REVENUES 2,000 14,147,000 52,352,923
Transfers from Other Funds - - 3,415,098
TOTAL AVAILABLE RESOURCES 19,048,464 20,803,272 97,273,651
EXPENDITURES:
General Government - - 9,150,719
Public Safety - - 13,452,862
Development Services - - 1,225,994
Streets - - 1,852,436
Community Services - - 6,433,461
Utilities - 11,094,100 11,094,100
Debt Service - 1,343,738 9,885,971
Capital Projects 12,851,250 765,000 13,616,250
Economic Development - - 3,206,411
TOTAL EXPENDITURES 12,851,250 13,202,838 69,918,204
Transfers to Other Funds - 1,789,098 3,415,098
ENDING FUND BALANCE $ 6,197,214 $ 5,811,336  $ 23,940,349
TOTAL REVENUES $ 55,768,021
NET DECREASE (INCREASE) IN FUND BALANCE 17,565,281
TOTAL APPROPRIABLE FUNDS $ 73,333,302
25
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CITY OF WYLIE REVENUE SUMMARY

Fiscal Year 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Property Tax Revenues:

(in thousands)
General Fund $ 10,414 $ 11,890 $ 12,795 $ 13,150 $ 13,194 $ 13,417 $ 14,020 $ 15,013

Debt Service $ 2,682 $ 3624 $ 7672 $ 8,028 $ 6,544 $ 6,679 $ 7,081 $ 7,353

Property Values:

(in thousands)

Existing Property $ 1682316 $ 1,961,150 $ 2,184,235 $ 2,222,617 $ 2195909 $ 2,235696 $ 2,270,466 $ 2,416,826

New & Annexed Property $ 155522 $ 128821 $ 116377 $ 94301 $ 52419 $ 56087 $ 48560 $ 58,780
Home Values:

Average sq. ft. home value $ 145267 $ 151,430 $ 155087 $ 153,305 $ 152,304 $ 152,250 $ 148652 $ 155,489
Tax Rates:

$100 -taxable valuation 0.70678 0.73325 0.89890 0.89890 0.89890 0.89890 0.88890 0.88390

Residential Building Permits:

Issued 703 439 253 200 200 200 233 300
Value (in thousands) $ 127,663 $ 329,250 $ 253555 $ 150,000 $ 150,000 $ 150,000 $ 175,000 $ 265,000
Taxes:

The City is authorized to levy an annual ad valorem property tax on real property and personal property within the City.
The City currently levies a property tax on real property (i.e. land and improvements), mobile homes and on business
personal property. The Central Appraisal District for each County with property boundaries within the city determine
the value for each property in the city. The City of Wylie has property located in Collin County, Rockwall County and
Dallas County. Property tax roles are certified in July and the tax rate is adopted in September, along with the budget.
The City’s tax collector located in each county sends statements in October to each taxpayer. Tax revenue is used to
support General Fund operations and to fund long-term bonded indebtedness. Taxes are levied on January 1 of each year
and are considered past due on February 1 of the following year.
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CITY OF WYLIE REVENUE SUMMARY

Taxable Valuations:

Over the past 7 years, new construction permits have ranged from 200 to 700 per year. This growth trend is expected to
continue to remain relatively consistant going into 2014, based on information from builders, planned subdivisions within
the city and anticipated commercial development.

The average homestead value is $155,489, which is an increase of 4.6% over the prior year. Overall, total assessed
valuation was 6.45% more than prior year.

The tax rate for the General Fund was increased from $0.590620/$100 to $0.593314/$100 while the tax rate for the 1&S
fund was decreased from $0.298280/$100 to $0.290586/100 as a result of the increase in assessed valuation compared to
last year. This tax levy will generate $14,339,364 for the General Fund and $7,022,957 for the 1&S Fund.

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

M & O - Maintenance and Operations (General Fund) 0.550220 0.600850 0.600153 0.590620 0.593314

| & S - Debt Service (payment on existing debt) 0.348680 0.298050 0.298747 0.298280 0.290586

Property Tax Rate Breakdown
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PROPERTY TAX DISTRIBUTION CALCULATIONS

FY2013-14 FY2012-13

Tax Year 2013 Tax Year 2012
TAX ROLL:
Assessed Valuation (100%) $2,416,825,532  $2,270,465,600
Rate per $100 0.883900 0.888900
Tax Levy Freeze Adjusted 21,362,321 20,182,169
Tax Levy - Frozen (Disabled/ over 65)* 1,004,327 918,992
Total Tax Levy 22,366,648 21,101,161
Percent of Collection 100% 100%
Estimated Current Tax Collections $ 22,366,648 21,101,161
SUMMARY OF TAX COLLECTIONS:
Current Tax $ 21,362,321 20,182,169
Revenue From Tax Freeze Property 1,004,327 918,992
Delinquent Tax 135,000 135,000
Penalty and Interest
TOTAL TAX COLLECTIONS $ 22,501,648 21,236,161

Taxable Property Values
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PROPERTY TAX DISTRIBUTION

DISTRIBUTION:

FY2013-14
FY2013-14 PERCENT FY2013-14 FY2012-13
TAX RATE OFTOTAL AMOUNT AMOUNT
GENERAL FUND:
Current Tax $ 0.593314 $ 14,339,364 $ 13,409,788
Revenue From Tax Freeze Property 674,104 610,614
Delinquent Tax 90,000 90,000
Penalty and Interest
Total General Fund $ 0.593314 67.12% $ 15,103,468 $ 14,110,402
DEBT SERVICE FUND:
Current Tax $ 0.290586 $ 7022957 $ 6,772,381
Revenue From Tax Freeze Property 330,223 308,378
Delinquent Tax 45,000 45,000
Penalty and Interest
Total Debt Service $ 0.290586 3288% $ 7,398,180 $ 7,125,759
DISTRIBUTION $ 0.883900 100.00% $ 22,501,648 $ 21,236,161
Property Tax Revenue Distribution
$25,000,000
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$15,000,000
$10,000,000
$5,000,000
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CITY OF WYLIE REVENUE SUMMARY

Sales Tax Revenue:

The City receives 2% of the 8.25% sales and use taxes that are remitted by retailers within the City limits:

0.500% is for Wylie Economic Development Corporation (4A)

0.500% is for the Wylie Parks and Recreation Facilities Development Corporation (4B)
1.000% City portion

6.250% is collected and retained by the State of Texas

8.250% Total sales tax rate

Sales tax has increased over the past few years due to an increase in new retail developments within the City.
The Woodbridge Crossing Shopping Center is anchored by a Super Target consisting of 575,000 square foot
premier retail center. The FM 544 corridor continues to be the focus of major retail development. More than
120,000 people in Wylie, Sachse, Murphy and East Richardson are located within a five mile radius of
Woodbridge Crossing and approximately 45,000 cars per day pass by the new retail center.

Sales Tax Revenue

$8,000,000

$7,500,000

$7,000,000

$6,500,000

$6,000,000

$5,500,000 M
$5,000,000 A/

$4,500,000

$4,000,000

Actual 06-07  Actual 07-08  Actual 08-09  Actual 09-10  Actual 10-11  Actual 11-12 Projected 12-13 Budget 13-14
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CITY OF WYLIE REVENUE SUMMARY

Intergovernmental/ Grant Revenue:

Intergovernmental Federal / State / County: The City periodically receives funding from federal / state agencies or
Collin County as the result of new programs, temporary programs or from grant applications.

School Resource Officers: Under written contract with WISD, the city is paid for the cost of police personnel for
the Police/School Resource Officer Program conducted at WISD schools as well as providing security at athletic

events. The program is aimed at fostering and maintaining communication systems between students, the Police

Department and school administration.

School Crossing Guards: The School Crossing Guard program is a cooperative endeavor between the City and the
Wylie Independent School District to provide for the safety of children crossing streets near schools. Guards are on
duty at elementary schools and at secondary schools each day school is in session. This revenue item reflects the
school district's portion of program costs.

Fire Services: The City of Wylie through interlocal agreements provides Fire Protection Services and Regional
Emergency Medical Services/Ambulance Services. The Fire Protection Service provided by the Wylie Fire
Rescue ("W.F.R.") will meet or exceed all equipment and service standards established by the Texas Commission
on Fire Protection pursuant to its authority under Chapter 419, Texas Government Code. The city also contracts for
back up ambulance support. The contract between ETMC E.M.S. and the Southeast Collin County E.M.S.
Coalition funds only one full-time ambulance in the contract. In order to provide the citizens the best
possible service within the Coalition, the City of Wylie has provided personnel to support the back-up
ambulances donated by ETMC E.M.S. to cover emergency medical calls when the primary ambulance is
busy.

Intergovernmental Revenue Fiscal Year 2013-14

Fire Reviews-Bldg Inspections
& Plan Reviews Federal Lake Patrol

e $60,000 Library Grants

$12,500

Fire Dispatcher Services
$28,222

County Library Grants
$25,000
Back up Ambulance / Lifepack
$107,620
School Crossing Guard Program

Police Grants $40,000

$15000 T

Fire Grants
$10,000

School Resource Officer
Program
$160,000

Fire Services

$180,385 School Athletic Event Program

$61,550
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CITY OF WYLIE REVENUE SUMMARY

Franchise Fee Revenue:

The City receives revenue from franchise fees. These fees are paid to the City’s General Fund for use of rights of
way and public properties and are collected to offset the cost of street maintenance.

License and Permit Revenues:

Business services are required to obtain licenses and/or permits to operate within the City. Permits are generally
issued for the location and conduct of the business, enterprise or activities. A permit is required for new
construction, repair of existing structures, and alteration of existing structures, including residential, commercial
and industrial. Plans must be submitted for examination and approval, and permit applications must be approved
and permits issued by the Building Inspection Department before construction begins.
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CITY OF WYLIE REVENUE SUMMARY

Service & Court Fees:

Water and Sewer Sales: These Utility fees are funded primarily though user fees. The City's growing customer base
and recent past summer seasons have placed the City's water utility system under a substantial test as the effects of
the increased population continued to set new records for the delivery of potable water and treatment of wastewater.

ALL PRICES ARE FOR 1,000 GALLONS OF METERED WATER

Water Rates for Residential Customers:

(1) Monthly minimum charge for first 1,000 gallons of metered water consumption:...........$10.99
(2) Volume charge for all consumption exceeding 1,000 gallons:
1,001 t0 10,000 allonS:......ouiuininiiet et eeeieee it e e eeaaaaas $3.70
Over 10,000 gallons:.........oveviririniiiiiie et e e $4.81

The monthly water charge for any customers located outside the corporate limits of the city of Wylie, Texas, shall be
at the rate of 115 percent of the rate charged customers inside the corporate limits of the city.

Sewage Collection and Treatment Rates for Residential Customers:

The City of Wylie has moved to a flat rate sewer fee of $35.00 per month. Customers 65 years or older with a
homestead exemption and disabled customers with a homestead exemption will pay a discounted fee of $26.36 per
month. Two dollars per month from each customer will be placed in a repair and replacement fund to ensure that the
water and sewer infrastructure meets the current and future demands of the citizens.

Sewage Collection and Treatment Rates for Commercial Customers:
(1) Monthly minimum charge for first 1,000 gallons of metered water consumption............$26.56

The monthly sewer charge for any customers located outside the corporate limits of the city of Wylie, Texas, shall be
at the rate of 115 percent of the rate charged customers inside the corporate limits of the city.
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CITY OF WYLIE REVENUE SUMMARY

Service & Court Fees (cont.):

Trash Revenue: Fees collected for curbside garbage pick-up, including recycling and special pick-ups. Growth in
the City’s customer base continues to be steady, mirroring the City’s overall growth rate. The City contracts with
Community Waste Disposal (CWD) for garbage service.

Impact Fee Revenue: On April 24, 2001, the City of Wylie adopted Ordinance No. 2001-19 "Establishing Water
and Wastewater Impact Fees" in accordance with Chapter 395 of the Local Government Code. The ordinance and
associated impact fees were established and based on the Service Area Land Use Assumptions and Capital
Improvements Plan prepared by Hunter Associates of Texas, Ltd., dated March 2001.

Court Fee Revenue: The City of Wylie Municipal Court charges fines upon conviction of violation of various local
and state laws.Revenue accounts include Municipal Court Fines, Court Administration and Warrant Fees and Code
Fines.

Recreation Fee Revenue: The City of Wylie Recreation Center charges fees for memberships to the facility which

can be purchsed annually, monthly, or daily. Fees are also charged to participate in any of the various classes and
activities offered at the Recreation Center.
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CITY OF WYLIE REVENUE SUMMARY

Interest Income:

Interest Income: Projections are based on anticipated cash balances from bond proceeds and reserve funds invested
through the life of construction projects and fund balances, as well as, the continued existing market conditions.
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2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
REVENUES: Budget Actual Budget Actual Budget
Property Taxes $ 20,899,611 $ 20,997,467 $ 21,101,161 $ 21,057,397 $ 22,366,648
Sales Taxes 6,581,090 6,420,520 6,975,956 7,416,685 7,424,140
Franchise Fees 2,241,000 2,475,389 2,421,700 2,173,485 2,393,500
Licenses & Permits 292,500 1,632,446 307,000 381,111 342,000
New Dwelling Permits 150,000 224,244 175,000 203,927 265,000
Intergovernmental / Grants 602,772 4,363,842 650,500 672,351 719,277
Service Fees 2,182,500 1,694,364 1,509,000 1,717,258 1,678,180
Trash 1,870,000 1,917,982 1,995,000 2,028,620 2,055,000
Utility Revenue 10,641,000 12,294,138 13,670,000 13,226,559 14,098,000
Court Fees 307,000 293,140 324,000 284,605 311,500
Interest Income 106,166 62,408 66,290 54,548 47,615
Miscellaneous Income 979,831 703,755 905,559 472,160 446,063
Transfers In 2,076,997 2,076,997 3,057,892 3,057,892 3,415,098
TOTAL REVENUES $ 48,930,467 $ 55,156,692 $ 53,159,058 $ 52,746,598 $ 55,562,021
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CITY OF WYLIE EXPENDITURE SUMMARY

Personnel Services:

The total Personnel Services account for 29% of the City's overall budget. Over the past two years, the City's
personnel schedule has remained relatively stable. The City currently staffs 274 full-time equivalent positions.
Personnel Services include all full-time and part-time employee salaries and benefits. In an effort to remain
competitive in the marketplace the City has contracted with an outside agency to conduct a city-wide compensation
study, the results of which will be used to adjust the City's current pay structure. The City offers several benefits to its
employees including: Retirement, Health Insurance, Longevity Pay, and Certification Incentives.

Supplies:

Accounts in this category include tools, equipment, and supplies of a non-capital nature. Fuel costs for the various
departments including Public Works and Public Safety are also included in this category. In an effort to keep fuel
costs down, the City entered into an agreement with the Wylie Independent School District to buy fuel in bulk for
distribution to its vehicles.

Materials for Maintenance:

This category consists of accounts that are used to maintain the City's buildings, vehicles, and heavy equipment as well
as maintenance and repairs of the City's infrastructure. The FY 2013-14 budget incudes over $500,000 to be spent on
the maintenance of the City's infrastructure, including over $300,000 for street and alley repair. This category also
includes the costs associated with the maintenance of all the computer hardware and software used at the various City
facilities. These include any new or updates to existing software used by staff to enhance the level of service provided
to citizens.

Contractual Services:

The City utilizes outside entities to assist in providing specialized services to its citizens. Contractual Services account
for 23% of the City's overall budget. These include the City's electricity usage and providing utility services to citizens
such as trash disposal, and water & sewer services. Training and communications expenses for employees are also
categorized and budgeted for under Contractual Services.

Debt Service:

The City's debt consists of General Obligation Bonds and Certificates of Obligation which are used to fund a variety of
capital projects to enhance the quality of life of the citizens of Wylie. The total FY 2013-14 debt obligation for the
City of Wylie secured by property taxes equals $8,005,606 which consists of principal amounts of $3,935,000 and
interest amounts of $4,070,606.
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CITY OF WYLIE EXPENDITURE SUMMARY

Capital Outlay:

The City's current capitalization policy states that in order for a project or purchase to be capitalized, the expenditures
are required to be at least $15,000 with the asset having a useful life in excess of one (1) year. The total Capital
Outlays account for 24% of the City's overall budget. Almost 80% of that total is recorded in the Capital Project
Funds which are typically paid for with bond money or money received from other governmental agencies. The
remaining expenditures are recorded in their specific funds. These include smaller capital construction projects as well
as the purchase of vehicles and major tools & equipment.

Transfers Out:

Intergovernmental transfers are transfers of funds from one fund to another. These include annual transfers from the
Utility Fund to the General Fund to offset costs incurred by the General Fund that directly or indirectly benefit the
Utility Fund and transfers to the Debt Service Funds.
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2011-2012 2011-2012 2012-2013 2012-2013 2013-2014

EXPENDITURES: Budget Actual Budget Actual Budget
General Fund $ 26,204,823 $ 25,201,087 $ 27,656,342 $ 26,276,127 $ 28,978,993
Wylie Economic Development Corp. 2,762,766 1,945,821 3,464,942 2,081,807 3,206,411
4B Sales Tax Revenue Fund 578,464 443,992 756,718 606,256 884,451
Recreation Center Fund 1,358,762 1,425,515 1,276,900 1,177,778 1,384,328
Other Special Revenue Funds* 286,401 184,729 1,592,146 867,736 867,700
GO Debt Service Fund 7,856,088 7,845,220 7,946,184 7,998,484 8,011,606
4B Debt Service Funds 568,404 568,099 567,283 557,548 530,627
Capital Project Funds 12,638,000 9,821,971 17,172,913 14,152,002 12,851,250
Utility Fund 15,998,507 9,712,292 12,121,735 11,035,338 13,202,838
Transfers Out 2,076,997 2,076,997 3,057,892 3,057,892 3,415,098
TOTAL EXPENDITURES $ 70,329,213 $ 59,225,724 $ 75,613,055 $ 67,810,969 $ 73,333,302
* Other Special Revenue Funds include: Park A&I Fund, Fire Training Center Fund, Fire Development Fund,

Municipal Court Technology Fund, Municipal Court Building Security Fund, Judicial Efficiency Fund,

Hotel Occupancy Tax Fund, and Public Arts Fund.
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Budgeted Expenditures by Type Fiscal Year 2013-14

General Government $9,150,719
Public Safety $13,452,862
Development Services $1,225,994
Streets $1,852,436
Community Services $6,433,461
Utilities $11,094,100
Debt Payments $9,885,971
Capital Projects $13,616,250
Economic Development $3,206,411
Transfers Out $3,415,098
5,000,000 10,000,000 15,000,000 20,000,000
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
EXPENDITURES: Budget Actual Budget Actual Budget
General Government $ 7,767,918 $ 7,209,311 $ 8,428,392 $ 7,474,855 $ 9,150,719
Public Safety 12,413,357 12,173,312 13,695,104 13,489,433 13,452,862
Development Services 1,403,705 1,283,583 1,269,525 1,144,217 1,225,994
Streets 1,567,725 1,499,966 1,717,110 1,648,373 1,852,436
Community Services 5,275,746 5,089,153 6,171,976 5,171,020 6,433,461
Utilities 15,998,507 9,712,292 12,121,735 11,035,338 11,094,100
Debt Payments 8,424,492 8,413,319 8,513,467 8,556,033 9,885,971
Capital Projects 12,638,000 9,821,971 17,172,913 14,152,002 13,616,250
Economic Development 2,762,766 1,945,821 3,464,942 2,081,807 3,206,411
Transfers Out 2,076,997 2,076,997 3,057,892 3,057,892 3,415,098
TOTAL EXPENDITURES $ 70,329,213 $ 59,225,724 $ 75,613,055 $ 67,810,969 $ 73,333,302
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GENERAL FUND

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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GENERAL FUND

The General Fund accounts for resources traditionally associated with governments that are not
required to be accounted for in another fund. During the budget process the General Fund receives
extensive scrutiny from City staff, City Council, and the public. The attention is deserved because this
fund has many critical issues affecting the community. The issues vary from establishing a tax rate to
determining employee staffing and benefits. The following narrative reports the major aspects of the
General Fund budget for the concluding and new fiscal year. Operational accomplishments and goals
are reported in the departmental narratives.
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City Of Wylie

Fund Summary

General Fund

Audited General Fund Ending Balance 09/30/12 S 11,286,328
Projected '13 Revenues 26,406,886
Available Funds 37,693,214
Projected '13 Expenditures (27,530,842)
Estimated Ending Fund Balance 09/30/13 S 10,162,372
Estimated Beginning Fund Balance - 10/01/13 S 10,217,472 a)
Budgeted Revenues '14 27,856,093
Budgeted Expenditures '14 (27,911,193) b)
Use of Fund Balance - Transfer to Debt Service
Fund for Debt Payments (400,000)
Use of Fund Balance - New/Replacement Fleet & Equipment (1,067,800)
Estimated Ending Fund Balance 09/30/14 S 8,694,572 )

a) Increase due to estimated rollover of funds for Public Safety Building project.
b) Includes expenditures for Public Safety Building project from rollover funds.

c) Policy requirement is 25% of budgeted expenditures - this Ending Fund Balance is 31.15%.
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2011-2012 2011-2012 2012-2013 2012-2013 2013-2014

Budget Actual Orig. Budget Projected Budget
General Fund Revenues $ 25,661,923 $ 27,003,832 S 26,300,877 $ 26,406,886 S 27,856,093
General Fund Expenditures S 26,604,823 $ 25,601,087 S 27,334,405 $ 27,530,842 S 29,378,993
General Fund Fund Balance S 9,152,858 S 11,286,328 $ 8,269,329 $ 10,162,372 $ 8,694,572

The General Fund is the fund used to account for all transactions of a government that are not accounted for in another fund.
The General Fund is used to account for the ordinary operations of a government that are financed from taxes and other
general revenues. The decline in the General Fund Fund Balance can be attributed to the planned draw-down for one-time
fleet and equipment purchases to be obtained in FY 2013-2014. The General Fund Revenue is projected to continue to show

moderate growth due to increasing property values and new commercial and residential properties coming online within the
2013 calendar year.
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GENERAL FUND

SUMMARY OF REVENUES AND EXPENDITURES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
REVENUES:
Ad Valorem Taxes 14,233,479 14,110,402 14,110,402 15,103,468
Sales Taxes 3,219,312 3,496,478 3,496,478 3,721,070
Franchise Fees 2,475,389 2,421,700 2,421,700 2,393,500
Licenses & Permits 569,396 442,000 442,000 566,000
Intergovernmental Revenue 744,805 697,453 697,453 719,277
Service Fees 2,939,548 2,805,000 2,805,000 2,986,180
Court Fees 279,929 307,000 307,000 297,000
Interest & Misc. Income 410,486 354,556 354,556 275,500
Transfers from Other Funds (OFS) 2,131,487 1,772,297 1,772,297 1,794,098
TOTAL REVENUES $ 27,003,832 $ 26,406,886 26,406,886 27,856,093
EXPENDITURES:
General Government
City Council 80,833 89,411 89,411 90,811
City Manager 681,249 719,429 719,429 704,300
City Secretary 244,270 257,249 257,249 258,894
City Attorney 101,162 128,000 128,000 148,000
Finance 880,404 929,738 929,738 950,325
Facilities 277,241 539,984 539,984 574,501
Municipal Court 238,813 273,791 273,791 261,222
Human Resources 197,528 207,214 207,214 212,527
Purchasing 137,163 92,242 92,242 93,056
Information Technology 891,402 893,242 893,242 1,024,916
Animal Control 312,218 350,393 350,393 368,282
Public Safety
Police 5,422,240 6,151,860 6,151,860 6,458,415
Fire 5,712,163 5,959,172 5,959,172 5,835,609
Emergency Communications 963,241 1,096,647 1,096,647 1,116,838
Development Services
Planning 456,429 483,794 483,794 476,331
Building Inspection 611,392 527,107 527,107 509,150
Code Enforcement 215,762 258,624 258,624 240,513
Streets 1,499,966 1,717,110 1,717,110 1,852,436
Community Services
Parks 1,557,748 1,755,197 1,755,197 1,843,032
Library 1,382,626 1,508,640 1,508,640 1,505,400
Combined Services 3,162,876 3,672,499 3,672,499 4,454,435
Transfers to Other Funds 400,000 - - 400,000
TOTAL EXPENDITURES $ 25,426,725 $ 27,611,343 27,611,342 29,378,993
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
REVENUES

TAXES

100-4000-40110 PROPERTY TAXES - CURRENT
100-4000-40120 PROPERTY TAXES - DELINQUENT
100-4000-40150 REV IN LEIU OF TAXES
100-4000-40190 PENALTY AND INTEREST - TAXES
100-4000-40210 SALES TAX

100-4000-40220 ALCOHOLIC BEVERAGE TAX
TOTAL TAXES

FRANCHISE FEES

100-4000-41110 FRANCHISE FEE - ELECTRIC
100-4000-41210 FRANCHISE FEE - GAS
100-4000-41310 FRANCHISE FEE - TELEPHONE
100-4000-41410 FRANCHISE FEE - CABLE
100-4000-41610 FRANCHISE FEE - SANITATION
TOTAL FRANCHISE FEES

LICENSES AND PERMITS

100-4000-42110 ELECTRICAL LICENSE
100-4000-42130 CONTRACTOR REGISTRATION
100-4000-42150 FOOD SERVICE LICENSE
100-4000-42540 GARAGE SALE PERMITS
100-4000-42550 BUILDING PERMITS
100-4000-42570 PLUMBING PERMITS
100-4000-42590 FENCE PERMITS
100-4000-42640 ELECTRICAL PERMITS
100-4000-42650 NEW DWELLING PERMITS
100-4000-42660 MECHANICAL PERMITS
100-4000-42670 ADMIN FEE/ INSPECTION
100-4000-42910 OTHER PERMITS/ FEES
TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL REVENUE
100-4000-43110 FEDERAL GOVT LAKE PATROL
100-4000-43120 FEDERAL GRANT COPS
100-4000-43420 LONE STAR & LIBRARY GRANTS
100-4000-43425 SWI GRANTS

100-4000-43430 STEP WAVE/ CLICK IT GRANTS
100-4000-43500 COLLIN COUNTY - CHILD SAFETY
100-4000-43510 COUNTY LIBRARY GRANTS
100-4000-43512 FIRE GRANTS

100-4000-43513 POLICE GRANTS
100-4000-43520 WISD CROSSING GUARD REIMB
100-4000-43525 WISD SRO REIMBURSEMENT
100-4000-43527 WISD ATHLETIC EVENT REIMB
100-4000-43530 FIRE SERVICES

100-4000-43531 BACK UP AMB/ LIFE PACK COSTS
100-4000-43532 FIRE DISPATCHER SERVICES
100-4000-43535 FIRE SERVICE/ BLDG INSPECTION
100-4000-43537 FIRE SERVICE/ PLAN REVIEW FEES
100-4000-43540 EMERGENCY COMM. GRANTS
100-4000-43550 WARRANT COLLECTIONS

TOTAL INTERGOVERNMENTAL REVENUE

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET

14,019,000 14,020,402 14,020,402 15,013,468

77,061 90,000 90,000 90,000

51,084 0 0 0

86,334 0 0 0

3,210,260 3,487,978 3,487,978 3,712,070

9,052 8,500 8,500 9,000

17,452,791 17,606,880 17,606,880 18,824,538

1,480,470 1,520,000 1,520,000 1,440,000

187,663 190,000 190,000 185,000

103,704 105,000 105,000 106,000

657,568 562,000 562,000 615,000

45,984 44,700 44,700 47,500

2,475,389 2,421,700 2,421,700 2,393,500

0 0 0 0

63,008 61,000 61,000 65,000

0 0 0 0

6,237 6,000 6,000 6,000

0 0 0 0

91,207 80,000 80,000 90,000

22,560 20,000 20,000 20,000

55,915 45,000 45,000 55,000

224,244 175,000 175,000 265,000

39,742 35,000 35,000 40,000

38,900 0 0 0

27,583 20,000 20,000 25,000

569,396 442,000 442,000 566,000

43,706 55,000 55,000 60,000

0 0 0 0

11,217 46,953 46,953 12,500

0 0 0 0

0 0 0 0

48,282 0 0 0

31,897 25,000 25,000 25,000

11,902 12,000 12,000 10,000

5,080 15,000 15,000 15,000

39,971 40,000 40,000 40,000

153,970 150,000 150,000 160,000

0 0 0 61,550

195,982 180,000 180,000 180,385

170,924 150,000 150,000 107,620

18,500 18,500 18,500 28,222

3,475 5,000 5,000 9,000

9,900 0 0 10,000

0 0 0 0

0 0 0 0

744,805 697,453 697,453 719,277
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
REVENUES

SERVICE FEES

100-4000-44121 911 FEES

100-4000-44122 ALARM PERMITS

100-4000-44123 ANIMAL CONTROL FEES/ FINES
100-4000-44124 ALARM MONITORING
100-4000-44125 CELL PHONE REIMBURSEMENT
100-4000-44126 ETMC TRANSPORT/ MEDICAL FEES
100-4000-44132 DEVELOPMENT FEES
100-4000-44133 MHP INSPECTION FEES
100-4000-44141 TRASH

100-4000-44151 CONCESSION FEES/ VENDING
100-4000-44153 LIGHTING FEES

100-4000-44155 LEAGUE ATHLETIC FEES
100-4000-44156 RECREATION CLASS FEES
100-4000-44161 WYLIE WAVE YOUTH PROGRAM
100-4000-44163 WYLIE WAVE YOUTH ACTIVITY FEES
100-4000-44170 MOWING (CODE ENFORCEMENT)
100-4000-44181 LIBRARY FINES

TOTAL SERVICE FEES

FINES AND FORFEITURES

100-4000-45110 MUNICIPAL COURT FINES
100-4000-45130 COURT ADMIN/ WARRANT FEES
100-4000-45131 CHILD SAFETY FEES
100-4000-45132 CIVIL JUSTICE FEES
100-4000-45135 COURT TECHNOLOGY FEES
100-4000-45140 CODE FINES

TOTAL FINES AND FORFEITURES

INTEREST INCOME

100-4000-46110 ALLOCATED INTEREST EARNINGS
100-4000-46139 TEXPOOL INTEREST 02 BONDS
100-4000-46140 TEXPOOL INTEREST
100-4000-46143 LOGIC INTEREST
100-4000-46150 INTEREST EARNINGS
100-4000-46210 BANK MONEY MARKET INTEREST
100-4000-46211 BANK MONEY MARKET PAYROLL
TOTAL INTEREST INCOME

MISCELLANEOUS INCOME

100-4000-48110 RENTAL INCOME
100-4000-48120 COMMUNITY ROOM FEES
100-4000-48125 PARK PAVILION RENTALS
100-4000-48130 ARTS FESTIVAL

100-4000-48310 RECOVERY - PRIOR YEAR EXPEND
100-4000-48410 MISCELLANEOUS INCOME
100-4000-48440 CONTRIBUTIONS/ DONATIONS
100-4000-48450 CREDIT CARD CONVENIENCE FEES
TOTAL MISCELLANEOUS INCOME

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
412,848 360,000 360,000 421,180
249,153 240,000 240,000 250,000

22,061 35,000 35,000 35,000
0 0 0 0
0 0 0 0
53,466 50,000 50,000 50,000
58,381 30,000 30,000 50,000
5 0 0 0
1,917,982 1,995,000 1,995,000 2,055,000
0 0 0 0
21,547 20,000 20,000 25,000
32,572 20,000 20,000 25,000
2,174 5,000 5,000 5,000
79,154 0 0 0
17,160 0 0 0
43,375 25,000 25,000 35,000
29,671 25,000 25,000 35,000
2,939,548 2,805,000 2,805,000 2,986,180
231,785 250,000 250,000 220,000
26,729 30,000 30,000 50,000
2,335 2,000 2,000 2,000
0 0 0 0
0 0 0 0
19,080 25,000 25,000 25,000
279,929 307,000 307,000 297,000
18,019 14,000 14,000 15,000
0 0 0 0
0 0 0 0
0 0 0 0
19 0 0 0
0 0 0 0
0 0 0 0
18,038 14,000 14,000 15,000
23,088 25,000 25,000 20,000
10,455 7,000 7,000 5,000
2,945 3,000 3,000 3,000
0 0 0 0
0 0 0 0
340,889 215,000 215,000 200,000
8,045 84,056 84,056 25,000
7,026 6,500 6,500 7,500
392,448 340,556 340,556 260,500
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

REVENUES
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
OTHER FINANCING SOURCES
100-4000-49131 TRANSFER FROM SPECIAL REVENUE 335,105 0 0 0
100-4000-49151 TRANSFER FROM UTILITY FUND 1,676,997 1,767,297 1,767,297 1,789,098
100-4000-49165 TRANSFER FROM FLEET FUND 0 0 0 0
100-4000-49168 TRANSFER FROM WEDC 0 5,000 5,000 5,000
100-4000-49210 PROCEEDS FR SALE OF CAP ASSETS 0 0 0 0
100-4000-49325 BANK NOTE PROCEEDS 0 0 0 0
100-4000-49400 BOND PROCEEDS FROM DEBT ISSUE 0 0 0 0
100-4000-49401 BOND PREMIUM/ DISCOUNT 0 0 0 0
100-4000-49500 CAPITAL LEASE PROCEEDS 119,385 0 0 0
TOTAL OTHER FINANCING SOURCES 2,131,487 1,772,297 1,772,297 1,794,098
TOTAL REVENUES 27,003,832 26,406,886 26,406,886 27,856,093
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CITY COUNCIL

The City Council is presented as a non-departmental account. Funds are appropriated for special
projects not directly related to City operations. Also included are expenses incurred by the Mayor and
six members of the Council in performing their responsibilities as elected officials of the City.

CITY COUNCIL: TERM OF OFFICE:

Eric Hogue, Mayor May 2011 through May 2014
Rick White, Mayor Pro Tem May 2012 through May 2015
Keith Stephens, Councilmember Place 1 May 2013 through May 2016
Nathan Scott, Councilmember Place 2 May 2013 through May 2016
Todd Wintters, Councilmember Place 3 May 2012 through May 2015
Bennie Jones, Councilmember Place 4 May 2011 through May 2014
Diane Culver, Councilmember Place 6 May 2011 through May 2014
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

CITY COUNCIL

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5111-51220 PHONE ALLOWANCE 0 1,200 1,200 0
100-5111-51240 CITY COUNCIL 22,800 22,800 22,800 22,800
100-5111-51440 FICA 1,414 1,420 1,420 1,420
100-5111-51450 MEDICARE 331 331 331 331
100-5111-51470 WORKERS COMP PREMIUM 110 140 140 140
TOTAL PERSONNEL SERVICES 24,654 25,891 25,891 24,691
SUPPLIES
100-5111-52010 OFFICE SUPPLIES 394 750 750 450
100-5111-52040 POSTAGE & FREIGHT 0 0 0 0
100-5111-52070 COMPUTER SOFTWARE 0 0 0 0
100-5111-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
100-5111-52810 FOOD SUPPLIES 1,750 2,160 2,160 2,160
100-5111-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 2,144 2,910 2,910 2,610
MATERIALS FOR MAINTENANCE
100-5111-54630 TOOLS & EQUIPMENT 0 5,000 5,000 0
TOTAL MATERIALS FOR MAINTENANCE 0 5,000 5,000 0
CONTRACTUAL SERVICES
100-5111-56040 SPECIAL SERVICES 2,472 2,150 2,150 2,570
100-5111-56050 UNIFORM CONTRACT 0 0 0 0
100-5111-56080 ADVERTISING 549 1,800 1,800 4,000
100-5111-56110 COMMUNICATIONS 4,304 4,400 4,400 5,280
100-5111-56180 RENTAL 0 0 0 0
100-5111-56210 TRAVEL & TRAINING 12,934 24,700 24,700 25,000
100-5111-56250 DUES & SUBSCRIPTIONS 16,576 18,100 18,100 22,200
100-5111-56990 OTHER 17,200 4,460 4,460 4,460
TOTAL CONTRACTUAL SERVICES 54,035 55,610 55,610 63,510
TOTAL CITY COUNCIL 80,833 89,411 89,411 90,811
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CITY MANAGER OFFICE

The function of the City Manager’s Office is to provide leadership and direction in carrying out the
policies established by City Council and by overseeing the activities of the operating and administrative
departments of the City of Wylie. Principal functions of the City Manager’s Office include providing
support to Council in their policy making role; ensuring that City ordinances, resolutions and
regulations are executed and enforced; submitting annual proposed operating and capital budgets;
and responding to concerns and requests from citizens and Council.

Accomplishments for FY2013

Managed the re-design and remodel of the Public Safety Center.

Successfully completed the Public Works Center construction project.

Negotiated and executed a new Solid Waste Contract which will freeze the cost to citizens for
two years.

Initiated and coordinated a complete Compensation Study for all City Employees.

Began the remodel of the old Library into a new Senior Center.

Completed an Audit of electrical billing to the City, resulting in savings to the City and more
accurate billing in the future.

Preparation of a balanced budget that met Council objectives.

Initiation of Communication/Marketing Plan

Continued participation in Regional efforts and fostering relationships with local, regional and
state partners

Objectives for FY2014

Manage the completion of the Compensation study and propose a plan for implementation.
Complete the Senior Center remodel and successfully open the new Wylie Senior Center.
Continuation of our successful succession training program for selected employees.

Establish a Leadership Program for the Directors and upper levels of the organization. Improve
performance and leadership through coaching and training with the ultimate goal being
improved service to all Wylie citizens.

Adoption and implementation of Marketing Plan.
Review and update of organizational mission statement and values.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
City Manager 1.0 1.0 1.0 1.0
Assistant City Manager 1.0 1.0 1.0 1.0
Public Information Officer 1.0 1.0 1.0 1.0
Executive Secretary 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 1.0 1.0 1.0
TOTAL 5.0 5.0 5.0 5.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

CITY MANAGER

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5112-51110 SALARIES 437,824 449,525 449,525 449,520
100-5112-51112 SALARIES - PART TIME 0 0 0 0
100-5112-51130 OVERTIME 0 1,500 1,500 1,500
100-5112-51140 LONGEVITY PAY 2,016 2,215 2,215 2,454
100-5112-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5112-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5112-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5112-51210 CAR ALLOWANCE 16,800 16,800 16,800 16,800
100-5112-51220 PHONE ALLOWANCE 4,372 3,750 3,750 4,470
100-5112-51230 CLOTHING ALLOWANCE 0 0 0 0
100-5112-51310 TMRS 59,017 62,859 62,859 63,599
100-5112-51350 DEFERRED COMPENSATION 13,000 26,000 26,000 13,000
100-5112-51410 HOSPITAL & LIFE INSURANCE 78,073 76,862 76,862 76,479
100-5112-51420 LONG-TERM DISABILITY 1,127 2,246 2,246 2,563
100-5112-51440 FICA 21,924 31,358 31,358 29,963
100-5112-51450 MEDICARE 6,467 8,544 8,544 7,008
100-5112-51470 WORKERS COMP PREMIUM 1,670 1,800 1,800 834
100-5112-51480 UNEMPLOYMENT COMP (TWC) 1,305 1,350 1,350 1,350
100-5112-51510 TEMPORARY PERSONNEL 0 0 0 0
TOTAL PERSONNEL SERVICES 643,596 684,809 684,809 669,540
SUPPLIES
100-5112-52010 OFFICE SUPPLIES 2,971 4,980 4,980 5,500
100-5112-52040 POSTAGE & FREIGHT 0 0 0 0
100-5112-52070 COMPUTER SOFTWARE 0 0 0 0
100-5112-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
100-5112-52310 FUEL & LUBRICANTS 0 0 0 0
100-5112-52810 FOOD SUPPLIES 1,066 990 990 790
100-5112-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 4,037 5,970 5,970 6,290
CONTRACTUAL SERVICES
100-5112-56040 SPECIAL SERVICES 21,342 14,500 14,500 14,500
100-5112-56050 UNIFORM CONTRACT 0 0 0 0
100-5112-56080 ADVERTISING 0 0 0 0
100-5112-56110 COMMUNICATIONS 181 180 180 200
100-5112-56180 RENTAL 4,969 5,050 5,050 5,050
100-5112-56210 TRAVEL & TRAINING 4,049 4,700 4,700 4,700
100-5112-56250 DUES & SUBSCRIPTIONS 3,074 4,220 4,220 4,020
100-5112-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 33,616 28,650 28,650 28,470
TOTAL CITY MANAGER 681,249 719,429 719,429 704,300
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CITY SECRETARY OFFICE

The City Secretary is the chief election official for the City of Wylie and is the Official Records
Management Officer. Open Records requests generate through the City Secretary and are accounted
for as to their timeliness. This office compiles applications for all City Boards and Commissions and
arranges for the interview process. The office generates Council information, including the bi-weekly
agenda packets and special called meetings. The office is responsible for ensuring compliance with
state and federal laws related to open records, open meetings, elections, and public notices.

Accomplishments for FY2013

Completed the 2013/2014 Boards and Commission Appointments and Installations.
Implemented Affinity to interface laserfiche and department software (i.e. Incode and ICS/Fire
Dept. software) to provide paperless purchase order reference copies.

Provided the 2013 General Election Candidate Packets in CD format to candidates filing for a
place on the ballot.

Objectives for FY2014

Revise the 2014 Board and Commission applications to include more information about the
board applicants and qualifications.

Continue services for the Wylie General Election with Rockwall County; Boards and Commission
facilitating, Code of Ordinance updates, agenda packets, notice and publication processing.
Continue records management service for the City and public information processing.

Implementing a new volunteer program to offer volunteer opportunities, city wide, from the
city website.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
City Secretary 1.0 1.0 1.0 1.0
Records Mgr. Admin Assistant 1.0 0.0 0.0 0.0
Records Analyst 0.0 1.0 1.0 1.0
City Secretary Assistant 1.0 1.0 1.0 1.0
TOTAL 3.0 3.0 3.0 3.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

CITY SECRETARY

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5113-51110 SALARIES 150,591 150,438 150,438 151,986
100-5113-51112 SALARIES - PART TIME 0 0 0 0
100-5113-51130 OVERTIME 0 500 500 500
100-5113-51140 LONGEVITY PAY 704 900 900 915
100-5113-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5113-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5113-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5113-51210 CAR ALLOWANCE 3,600 3,600 3,600 3,600
100-5113-51220 PHONE ALLOWANCE 1,275 1,300 1,300 1,300
100-5113-51230 CLOTHING ALLOWANCE 0 0 0 0
100-5113-51260 MOVING ALLOWANCE 0 0 0 0
100-5113-51310 TMRS 19,457 19,783 19,783 20,662
100-5113-51410 HOSPITAL & LIFE INSURANCE 27,315 29,254 29,254 26,412
100-5113-51420 LONG-TERM DISABILITY 475 826 826 867
100-5113-51440 FICA 9,274 9,859 9,859 9,734
100-5113-51450 MEDICARE 2,169 2,299 2,299 2,277
100-5113-51470 WORKERS COMP PREMIUM 212 420 420 271
100-5113-51480 UNEMPLOYMENT COMP (TWC) 783 810 810 810
TOTAL PERSONNEL SERVICES 215,857 219,989 219,989 219,334
SUPPLIES
100-5113-52010 OFFICE SUPPLIES 1,775 4,910 4,910 3,650
100-5113-52040 POSTAGE & FREIGHT 0 0 0 0
100-5113-52070 COMPUTER SOFTWARE 0 0 0 0
100-5113-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
100-5113-52810 FOOD SUPPLIES 737 600 600 960
100-5113-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 2,512 5,510 5,510 4,610
MATERIALS FOR MAINTENANCE
100-5113-54510 MOTOR VEHICLES 0 0 0 0
100-5113-54630 TOOLS & EQUIPMENT 0 100 100 100
100-5113-54810 COMPUTER HARD/SOFTWARE 0 250 250 250
100-5113-54990 OTHER 0 0 0 0
TOTAL MATERIALS FOR MAINTENANCE 0 350 350 350
CONTRACTUAL SERVICES
100-5113-56040 SPECIAL SERVICES 5,968 10,200 10,200 11,200
100-5113-56050 UNIFORM CONTRACT 0 0 0 0
100-5113-56070 ELECTIONS 12,270 11,000 11,000 13,000
100-5113-56080 ADVERTISING 4,114 5,200 5,200 5,200
100-5113-56110 COMMUNICATIONS 0 0 0 0
100-5113-56180 RENTAL 0 0 0 0
100-5113-56210 TRAVEL & TRAINING 2,690 4,000 4,000 4,000
100-5113-56250 DUES & SUBSCRIPTIONS 860 1,000 1,000 1,200
100-5113-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 25,901 31,400 31,400 34,600
TOTAL CITY SECRETARY 244,270 257,249 257,249 258,894
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CITY ATTORNEY

The City Attorney acts as legal advisor, Attorney, and counselor for the City and all of its officers in
matters relating to their official duties. It is the City Attorney’s function to advise the City Council, and

the various departments of the City, as to the scope of the City’s authority and to counsel the City of
Wylie in legal issues.
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

CITY ATTORNEY
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
100-5114-56530 COURT & LEGAL COSTS 101,162 70,000 70,000 90,000
100-5114-56540 LEGAL INDIRECT COSTS 0 3,000 3,000 3,000
100-5114-56550 LEGAL LITIGATION 0 40,000 40,000 40,000
100-5114-56560 LEGAL OTHER COUNSEL 0 15,000 15,000 15,000
TOTAL CONTRACTUAL SERVICES 101,162 128,000 128,000 148,000
TOTAL CITY ATTORNEY 101,162 128,000 128,000 148,000
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FINANCE DEPARTMENT

The department’s mission is to manage the financial affairs of the city. This includes accounting,
auditing, revenue collections, cash management, debt management and fixed assets. The department
prepares a comprehensive annual financial report (CAFR) and assists the City Manager with
development of the City's annual operating and capital budgets.

Accomplishments for FY2013

Awarded Certificate of Achievement for Excellence in Financial Reporting by Government
Finance Officers Association for our 2011 Comprehensive Annual Financial Report for the 23
consecutive year

Awarded Budget Presentation Award by Government Finance Officers Association for our 2013
Budget for the 2" consecutive year

Issued $7,400,000 refunding bonds with lower interest rates than refunded debt saving the City
over $770,000 or over 9%

Successfully completed transition to new bank

Objectives for FY2014

Implement positive pay check processing procedure with bank allowing all checks to be verified
with our check-writing records prior to payment by our bank, thus reducing fraud possibility
Seek designation in Texas State Comptroller’s Leadership Circle program related to online
financial transparency of local governments

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Finance Director 1.0 1.0 1.0 1.0
Asst. Finance Director 1.0 1.0 1.0 1.0
Budget Officer 1.0 1.0 1.0 1.0
Accountant 2.0 2.0 2.0 2.0
Accounting Asst. - Payroll Specialist 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 1.0 1.0 1.0
Accounts Payable Clerk 1.0 1.5 1.5 1.5
TOTAL 8.0 8.5 8.5 8.5
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

FINANCE

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5131-51110 SALARIES 443,034 460,233 460,233 459,671
100-5131-51112 SALARIES - PART TIME 10,214 16,826 16,826 15,715
100-5131-51130 OVERTIME 0 0 0 0
100-5131-51140 LONGEVITY PAY 1,832 2,216 2,216 2,420
100-5131-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5131-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5131-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5131-51210 CAR ALLOWANCE 3,600 3,600 3,600 3,600
100-5131-51220 PHONE ALLOWANCE 2,472 2,670 2,670 2,820
100-5131-51230 CLOTHING ALLOWANCE 0 0 0 0
100-5131-51310 TMRS 57,581 63,910 63,910 63,353
100-5131-51410 HOSPITAL & LIFE INSURANCE 90,075 85,038 85,038 90,621
100-5131-51420 LONG-TERM DISABILITY 1,474 2,476 2,476 2,620
100-5131-51440 FICA 26,591 30,974 30,974 29,847
100-5131-51450 MEDICARE 6,219 7,240 7,240 6,981
100-5131-51470 WORKERS COMP PREMIUM 409 1,260 1,260 831
100-5131-51480 UNEMPLOYMENT COMP (TWC) 2,319 2,160 2,160 2,160
100-5131-51510 TEMPORARY PERSONNEL 0 0 0 0
TOTAL PERSONNEL SERVICES 645,820 678,603 678,603 680,639
SUPPLIES
100-5131-52010 OFFICE SUPPLIES 9,505 10,350 10,350 10,350
100-5131-52040 POSTAGE & FREIGHT 0 0 0 0
100-5131-52070 COMPUTER SOFTWARE 0 0 0 0
100-5131-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 200 200 200
100-5131-52710 WEARING APPAREL & UNIFORMS 0 0 0 0
100-5131-52810 FOOD SUPPLIES 1,163 1,230 1,230 1,230
100-5131-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 10,668 11,780 11,780 11,780
CONTRACTUAL SERVICES
100-5131-56040 SPECIAL SERVICES 12,073 13,351 13,351 13,350
100-5131-56050 UNIFORM CONTRACT 0 0 0 0
100-5131-56080 ADVERTISING 1,689 5,500 5,500 5,000
100-5131-56110 COMMUNICATIONS 0 0 0 0
100-5131-56180 RENTAL 1,967 1,919 1,919 2,100
100-5131-56210 TRAVEL & TRAINING 6,751 9,200 9,200 9,000
100-5131-56250 DUES & SUBSCRIPTIONS 1,117 1,620 1,620 1,860
100-5131-56330 BANK SERVICE CHARGES 4,997 4,800 4,800 5,600
100-5131-56340 CCARD ONLINE SERVICE FEE 6,780 3,600 3,600 8,000
100-5131-56350 APPRAISAL FEES 131,932 135,065 135,065 147,346
100-5131-56510 AUDIT & LEGAL SERVICES 56,610 64,300 64,300 65,650
100-5131-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 223,916 239,355 239,355 257,906
TOTAL FINANCE 880,404 929,738 929,738 950,325
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FACILITIES

Facilities Department is a division of Support Services. It is responsible for the maintenance of all
municipal facilities. Facility maintenance functions include general custodial duties and repair or
upkeep of offices and public areas, HVAC, plumbing, electrical, and building systems.

Accomplishments for FY2013

Added new facilities at Public Works Service Center

Completed relocation of Parks Department to remodeled Public Works building
Completed remodel of Public Safety Building including repairs to roof
Implemented work order tracking software with FacilityDude

Made major repairs to HVAC systems at Municipal Complex, Fire Station 2, Senior Center, and
Public Safety Building

Objectives for FY2014

Continue improving tracking and response time for maintenance work orders

Complete remodel of Wylie Senior Recreation Center

Continue improvements to existing facilities such as replacement of doors at Fire Stations 1 & 2
Reduce down time of critical systems by continuing to improve preventative maintenance
procedures

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Construction Manager 0.0 1.0 1.0 1.0
TOTAL 0.0 1.0 1.0 1.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
FACILITIES

PERSONNEL SERVICES

100-5132-51110 SALARIES

100-5132-51112 SALARIES - PART TIME
100-5132-51140 LONGEVITY PAY
100-5132-51145 SICK LEAVE BUYBACK
100-5132-51210 CAR ALLOWANCE
100-5132-51220 PHONE ALLOWANCE
100-5132-51310 TMRS

100-5132-51410 HOSPITAL & LIFE INSURANCE
100-5132-51420 LONG-TERM DISABILITY
100-5132-51440 FICA

100-5132-51450 MEDICARE

100-5132-51470 WORKERS COMP PREMIUM
100-5132-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5132-52010 OFFICE SUPPLIES
100-5132-52040 POSTAGE & FREIGHT
100-5132-52070 COMPUTER SOFTWARE
100-5132-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5132-52210 JANITORIAL SUPPLIES
100-5132-52310 FUEL & LUBRICANTS
100-5132-52710 WEARING APPAREL & UNIFORMS
100-5132-52740 FLAGS

100-5132-52810 FOOD SUPPLIES
100-5132-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5132-54510 MOTOR VEHICLES
100-5132-54630 TOOLS & EQUIPMENT
100-5132-54810 COMPUTER HARD/SOFTWARE
100-5132-54910 BUILDINGS

100-5132-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
100-5132-56040 SPECIAL SERVICES
100-5132-56050 UNIFORM CONTRACT
100-5132-56080 ADVERTISING
100-5132-56110 COMMUNICATIONS
100-5132-56180 RENTAL
100-5132-56210 TRAVEL & TRAINING
100-5132-56250 DUES & SUBSCRIPTIONS
100-5132-56610 UTILITIES-ELECTRIC
100-5132-56630 UTILITIES-WATER
100-5132-56660 UTILITIES-GAS
100-5132-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET

90,462 93,122 93,122 93,123

0 0 0 0

192 242 242 288

0 0 0 0

3,600 3,600 3,600 3,600

1,177 1,200 1,200 1,200

11,852 12,771 12,771 12,767

9,649 17,043 17,043 9,624

288 505 505 531

5,838 6,051 6,051 6,015

1,365 1,415 1,415 1,407

249 257 257 168

261 270 270 270

124,933 136,476 136,476 128,993

0 100 100 100

0 0 0 0

0 0 0 0

59 1,000 1,000 1,000

11,737 18,000 18,000 18,000

883 4,800 4,800 4,800

0 0 0 0

321 5,000 5,000 5,000

0 0 0 0

0 0 0 0

12,358 28,900 28,900 28,900

0 0 0 0

0 0 0 0

0 0 0 2,400

-6,931 139,000 139,000 129,000

0 0 0 0

-6,931 139,000 139,000 131,400

146,881 235,608 235,608 259,608

0 0 0 0

0 0 0 0

0 0 0 600

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

146,881 235,608 235,608 260,208
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

FACILITIES
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
100-5132-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5132-58150 LAND-BETTERMENTS 0 0 0 0
100-5132-58510 MOTOR VEHICLES 0 0 0 0
100-5132-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5132-58830 FURNITURE & FIXTURES 0 0 0 0
100-5132-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 25,000
100-5132-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 25,000
TOTAL FACILITIES 277,241 539,984 539,984 574,501
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MUNICIPAL COURT

The Municipal Court is a division of the Finance Department. The court's mission is to provide a fair,
impartial and timely adjudication of misdemeanor offenses committed and filed in the City of Wylie.
To properly administer this function, the department must schedule offenders to appear before the
court, adjudicate the trial, collect fines from guilty offenders, and issue warrants of arrest.

Accomplishments for FY2013

e Continued to streamline processes using imaging and court software to be more efficient and
accurate.

e Court Administrator maintained Level |l certification and Court Clerk obtained Level Il
certification with TMCEC.

e Successfully participated in State Wide Warrant Roundup.
e Implemented new Collection Company resulting in more activity clearing warrants.

Objectives for FY2014
e New Clerk will attend “New Clerk” Seminar with TMCEC. New Clerk will test to obtain Level |
Certification. Court Administrator will continue process for obtaining Level Ill Certification.
e Continue working towards becoming paper light.
e Implement Court Internet Payments
e Help in purchasing Avante/Laserfiche with the use of the Court Technology Fund.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Municipal Court Supervisor 1.0 1.0 1.0 1.0
Deputy Court Clerk 2.0 2.0 2.0 2.0
Bailiff/Warrant Officer 1.0 0.0 0.0 0.0
TOTAL 4.0 3.0 3.0 3.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
MUNICIPAL COURT

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5152-51110 SALARIES 118,697 120,133 120,133 122,703
100-5152-51120 PART TIME SALARIES 0 0 0 0
100-5152-51130 OVERTIME 928 500 500 500
100-5152-51140 LONGEVITY PAY 408 716 716 640
100-5152-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5152-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5152-51250 JUDICIAL PAY 48,490 59,000 59,000 62,616
100-5152-51310 TMRS 15,059 15,797 15,797 16,298
100-5152-51410 HOSPITAL & LIFE INSURANCE 27,792 45,832 45,832 31,921
100-5152-51420 LONG-TERM DISABILITY 370 963 963 1,057
100-5152-51440 FICA 10,052 11,235 11,235 11,561
100-5152-51450 MEDICARE 2,351 3,504 3,504 2,704
100-5152-51470 WORKERS COMP PREMIUM 1,003 1,155 1,155 322
100-5152-51480 UNEMPLOYMENT COMP (TWC) 783 1,620 1,620 1,620
TOTAL PERSONNEL SERVICES 225,934 260,455 260,455 251,942
SUPPLIES
100-5152-52010 OFFICE SUPPLIES 4,647 4,500 4,500 3,000
100-5152-52040 POSTAGE & FREIGHT 0 0 0 0
100-5152-52070 COMPUTER SOFTWARE 0 0 0 0
100-5152-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
100-5152-52310 FUEL & LUBRICANTS 0 0 0 0
100-5152-52710 WEARING APPAREL & UNIFORMS 0 0 0 0
100-5152-52810 FOOD SUPPLIES 0 0 0 100
100-5152-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 4,647 4,500 4,500 3,100
CONTRACTUAL SERVICES
100-5152-56040 SPECIAL SERVICES 250 600 600 600
100-5152-56050 UNIFORM CONTRACT 0 0 0 0
100-5152-56080 ADVERTISING 0 0 0 0
100-5152-56110 COMMUNICATIONS 0 0 0 0
100-5152-56180 RENTAL 4,873 4,606 4,606 2,700
100-5152-56210 TRAVEL & TRAINING 3,069 3,350 3,350 2,600
100-5152-56250 DUES & SUBSCRIPTIONS 40 280 280 280
100-5152-56510 AUDIT & LEGAL SERVICES 0 0 0 0
100-5152-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 8,232 8,836 8,836 6,180
TOTAL MUNICIPAL COURT 238,813 273,791 273,791 261,222
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HUMAN RESOURCES

The City of Wylie Human Resources Department exists to serve the employees of the City to the best of
our ability, while maintaining the integrity of established policies, procedures and expectations. We
strive to promote the positive aspects of working for this great city while fostering an atmosphere of
fairness and fun. These goals are accomplished by a conscious effort to be present and available to
departments on both casual and formal occasions and being involved at the level required by the
individual department.

Accomplishments for FY2013

Began providing a “New Supervisor Orientation” program to educate and empower newly
promoted supervisors.

Created formal Organizational Charts for all City of Wylie departments and their divisions.
Continued and increase wellness efforts. Successfully completed “Lunch and Learn” training
sessions once per month free to employees on various wellness and self-improvement topics.
Launched the “Building Blocks to Better Health Program” to challenge employees to be mindful
of attainable wellness goals and compete for a small monetary prize. Received the “Gold Fit
Friendly” company designation by the American Heart Association’s national wellness initiative.
Partnered with Sanden to share wellness program resources.

Provided in-house “Painless Public Speaking & Dealing with the Media” workshop for all
interested employees.

Provided all full-time employees with an Employee Benefit Statement listing the value
associated to every benefit they receive.

Began the random drug and alcohol testing program for all Commercial Driver’s License (CDL)
holders.

Began process for staffing the City Hall reception desk with community volunteers to provide
customer service and assist with directions, etc.

Objectives for FY2014

Secure NEO GOV applicant tracking and submission software for more efficient in-house
management, as well as providing a much needed on-line application process. The software is
included in our FY2014 budget requests.

Establish a course catalog of on-going, mandatory core management education using the free
TML training program. HR would attain department head approval for a set of courses and
monitor their progress of each employee.

Implement a suggestion award program for the 2013 award program.

Become a “Platinum Fit Friendly Company” with the American Heart Association by continuing
our wellness efforts, coordinating fitness challenges between different departments and
encouraging more inter-departmental wellness initiatives.

Coordinate an Employee Art Show to showcase employees’ talents outside of work and
improve interaction between employees.

Graduate our third successful team of ICAN management trainees.
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HUMAN RESOURCES (cont.)

BUDGET BUDGET

BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Human Resources Manager 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 0.0 0.0 0.0
Benefits & Recruiting Specialist 0.0 1.0 1.0 1.0
TOTAL 2.0 2.0 2.0 2.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
HUMAN RESOURCES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5153-51110 SALARIES 116,327 117,687 117,687 117,687
100-5153-51130 OVERTIME 0 250 250 250
100-5153-51140 LONGEVITY PAY 688 786 786 876
100-5153-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5153-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5153-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5153-51210 CAR ALLOWANCE 3,600 3,600 3,600 3,600
100-5153-51220 PHONE ALLOWANCE 1,292 1,350 1,350 1,350
100-5153-51230 CLOTHING ALLOWANCE 0 0 0 0
100-5153-51250 TUITION REIMBURSEMENT 11,977 15,000 15,000 15,000
100-5153-51310 TMRS 15,309 15,476 15,476 16,110
100-5153-51410 HOSPITAL & LIFE INSURANCE 17,968 19,442 19,442 17,596
100-5153-51420 LONG-TERM DISABILITY 361 629 629 671
100-5153-51440 FICA 7,510 7,710 7,710 7,590
100-5153-51450 MEDICARE 1,756 1,809 1,809 1,775
100-5153-51470 WORKERS COMP PREMIUM 154 320 320 212
100-5153-51480 UNEMPLOYMENT COMP (TWC) 522 540 540 540
TOTAL PERSONNEL SERVICES 177,466 184,599 184,599 183,257
SUPPLIES
100-5153-52010 OFFICE SUPPLIES 1,850 1,750 1,750 1,750
100-5153-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
100-5153-52810 FOOD SUPPLIES 476 600 600 300
TOTAL SUPPLIES 2,326 2,350 2,350 2,050
CONTRACTUAL SERVICES
100-5153-56040 SPECIAL SERVICES 13,843 11,895 11,895 14,730
100-5153-56050 UNIFORM CONTRACT 0 0 0 0
100-5153-56080 ADVERTISING 775 3,900 3,900 5,000
100-5153-56110 COMMUNICATIONS 0 0 0 0
100-5153-56180 RENTAL 1,267 1,560 1,560 1,560
100-5153-56210 TRAVEL & TRAINING 1,480 2,450 2,450 5,220
100-5153-56250 DUES & SUBSCRIPTIONS 372 460 460 710
100-5153-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 17,736 20,265 20,265 27,220
TOTAL HUMAN RESOURCES 197,528 207,214 207,214 212,527
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PURCHASING DEPARTMENT

The mission of the Purchasing division is to process purchases, contracts, and bids for the organization
in a timely manner, ensuring compliance with policies, procedures, and regulations; process insurance
coverage and claims (rolling stock, property, liability); and manage contracts.

Accomplishments for FY2013
e Completed “Purchasing 101” class for all department heads, p-card holders, and Incode users.
e Established database to track existing bids and contracts
e Created a professional services contract template to reduce turn-around time from Legal
e Re-wrote “Surplus Disposal” policy, and contracted with an on-line internet based auction
company.

Objectives for FY2014
e Establish an internet based bid distribution system (find a company and complete the
ordinance process required by law); to allow the City to reach a broader vendor base, increase
the vendor pool and achieve competitive pricing.
e Re-write and update the purchasing policies and continue with department education
e Create basic quote and contract forms to increase turn-around time to departments

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Purchasing Agent 1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

PURCHASING

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5154-51110 SALARIES 98,573 61,256 61,256 61,256
100-5154-51130 OVERTIME 0 0 0 0
100-5154-51140 LONGEVITY PAY 1,136 48 48 96
100-5154-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5154-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5154-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5154-51210 CAR ALLOWANCE 1,200 1,200 1,200 1,200
100-5154-51220 PHONE ALLOWANCE 824 840 840 840
100-5154-51230 CLOTHING ALLOWANCE 0 0 0 0
100-5154-51310 TMRS 12,692 8,049 8,049 8,232
100-5154-51410 HOSPITAL & LIFE INSURANCE 10,760 9,241 9,241 8,819
100-5154-51420 LONG-TERM DISABILITY 197 436 436 350
100-5154-51440 FICA 6,165 3,799 3,799 3,878
100-5154-51450 MEDICARE 1,442 881 881 907
100-5154-51470 WORKERS COMP PREMIUM 102 222 222 108
100-5154-51480 UNEMPLOYMENT COMP (TWC) 522 270 270 270
TOTAL PERSONNEL SERVICES 133,614 86,242 86,242 85,956
SUPPLIES
100-5154-52010 OFFICE SUPPLIES 462 500 500 500
100-5154-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
100-5154-52310 FUEL & LUBRICANTS 0 0 0 0
TOTAL SUPPLIES 462 500 500 500
CONTRACTUAL SERVICES
100-5154-56040 SPECIAL SERVICES 356 0 0 0
100-5154-56050 UNIFORM CONTRACT 0 0 0 0
100-5154-56080 ADVERTISING 417 2,200 2,200 2,200
100-5154-56110 COMMUNICATIONS 0 0 0 0
100-5154-56180 RENTAL 0 0 0 0
100-5154-56210 TRAVEL & TRAINING 1,924 2,700 2,700 3,000
100-5154-56250 DUES & SUBSCRIPTIONS 389 600 600 1,400
100-5154-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 3,087 5,500 5,500 6,600
TOTAL PURCHASING 137,163 92,242 92,242 93,056
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INFORMATION TECHNOLOGY DEPARTMENT

The mission of the Information Technology division is to provide technical support to the organization
for current software and equipment as well as planning for future technology initiatives. Support

includes assisting in the development and implementation of technology related policies and
procedures.

Accomplishments for FY2013

e Completed new wiring and installation for construction at Public Safety Building.

e Brought Public Works and Parks onto fiber ring and joined to our digital phone system and
network.

2013 has been a year of streamlining our existing technology and improving our response times
and level of service to the organization.

Objectives for FY2014
e Bring the public safety building onto our Voice Over IP platform.

e Join Fire Station #1 and Fire Station #3 to our fiber ring to eliminate the need for our current
microwave system.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
IS Manager 1.0 1.0 1.0 1.0
Network System Administrator 0.0 1.0 1.0 1.0
IS Technician 2.0 2.0 2.0 2.0
TOTAL 3.0 4.0 4.0 4.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
INFORMATION TECHNOLOGY

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5155-51110 SALARIES 162,561 178,107 178,107 190,840
100-5155-51130 OVERTIME 16,207 18,000 18,000 18,000
100-5155-51140 LONGEVITY PAY 1,020 940 940 984
100-5155-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5155-51160 CERTIFICATION INCENTIVE 0 0 0 0
100-5155-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5155-51210 CAR ALLOWANCE 10,662 12,000 12,000 12,000
100-5155-51220 PHONE ALLOWANCE 4,223 4,950 4,950 4,950
100-5155-51230 CLOTHING ALLOWANCE 0 0 0 0
100-5155-51310 TMRS 23,997 24,995 24,995 29,192
100-5155-51410 HOSPITAL & LIFE INSURANCE 38,123 51,429 51,429 35,355
100-5155-51420 LONG-TERM DISABILITY 511 824 824 1,088
100-5155-51440 FICA 11,380 14,076 14,076 13,753
100-5155-51450 MEDICARE 2,661 3,292 3,292 3,217
100-5155-51470 WORKERS COMP PREMIUM 138 384 384 383
100-5155-51480 UNEMPLOYMENT COMP (TWC) 1,067 1,080 1,080 1,080
TOTAL PERSONNEL SERVICES 272,550 310,077 310,077 310,842
SUPPLIES
100-5155-52010 OFFICE SUPPLIES 576 500 500 500
100-5155-52070 COMPUTER SOFTWARE 0 0 0 0
100-5155-52130 TOOLS/ EQUIP (NON-CAPITAL) 137,536 45,633 45,633 115,000
TOTAL SUPPLIES 138,112 46,133 46,133 115,500
MATERIALS FOR MAINTENANCE
100-5155-54810 COMPUTER HARD/SOFTWARE 452,859 476,452 476,452 513,994
TOTAL MATERIALS FOR MAINTENANCE 452,859 476,452 476,452 513,994
CONTRACTUAL SERVICES
100-5155-56040 SPECIAL SERVICES 13,364 13,000 13,000 13,000
100-5155-56050 UNIFORM CONTRACT 0 0 0 0
100-5155-56080 ADVERTISING 0 0 0 0
100-5155-56110 COMMUNICATIONS 5,520 6,720 6,720 6,720
100-5155-56180 RENTAL 1,267 1,560 1,560 1,560
100-5155-56210 TRAVEL & TRAINING 7,631 12,200 12,200 12,200
100-5155-56250 DUES & SUBSCRIPTIONS 100 100 100 100
100-5155-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 27,881 33,580 33,580 33,580
DEBT SERVICE & CAP. REPL
100-5155-57410 PRINCIPAL PAYMENT 0 23,500 23,500 0
100-5155-57415 INTEREST EXPENSE 0 2,500 2,500 0
TOTAL DEBT SERVICE & CAP. REPL 0 26,000 26,000 0
CAPITAL OUTLAY
100-5155-58810 COMPUTER HARD/SOFTWARE 0 0 0 50,000
100-5155-58830 FURNITURE & FIXTURES 0 1,000 1,000 1,000
TOTAL CAPITAL OUTLAY 0 1,000 1,000 51,000
TOTAL INFORMATION TECHNOLOGY 891,402 893,242 893,242 1,024,916
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POLICE DEPARTMENT

The department’s mission is to preserve the peace, to protect life and property, and to maintain a high
quality of life for the citizens of Wylie. This will be achieved through the enforcement of state and city
laws and establishing partnerships with the community through programs that involve citizens and
businesses with problem solving and crime prevention. The department is also responsible for the safe
and expedient movement of vehicular and pedestrian traffic. This will be achieved through
enforcement, engineering, and education.

The department is also responsible for maintaining and distributing updated intelligence on
international matters of terrorism through the Department of Homeland Security.

Accomplishments for FY2013

Reduced Crime Rate by 13%

Conducted 1 Citizens Police Academy classes. One Teen Academy class, and the second Youth
Enrichment Program

Received TML award for innovative programs in regards to the Youth Enrichment Program
Received recognition for our National Night Out event

Increased in-house training utilizing PD employees as instructors

Reorganized the command structure to improve consistency and communication

Formalized a training coordinator to expand the in-house training

Objectives for FY2014

The Narcotics Unit, or Special Investigative Unit, (SIU) will become operational by December
2013. The Sergeant position was approved as a midyear funding for the 12-13budget. The SIU
sergeant has been researching, planning, and organizing policies, procedures equipment needs
and selection criteria with the objective of being operational by December 2013.

Add a Child Abuse Investigator to be assigned to the Collin County Child Abuse Task Force to
assist with growing demands of Child Abuse investigations. Wylie PD has been paying a fee for
services including child abuse investigation to the task force for over ten years. In had been
advantageous to us to pay a fee to the Sheriff’s office in order for the task force to conduct any
and all child related cases. The fee has been increased to the point that it is more advantageous
for us to add a detective and assign the position to the task force. By assigning the position to
the task force we will still have access to all the resources available including manpower for
child abuse investigations.

Expand the use of Crime analysis to track trends and locations of offenses. With this
information we can better allocate our resource deployment to address crime and in doing so
reduce the crime rate. Reduce the Crime Rate by 3%.
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POLICE DEPARTMENT (cont.)

e Expand the Crime Prevention effort through increased exposure utilizing social media and
technology that will assist the public in becoming more aware of happenings within the
community.

e Maintain or reduce the crime rate by 2%.

e Improve direct supervision in the patrol division by creating corporal positions. These positions
will be upgrades of existing positions in order to create effective span of control which is
reaching maximum suggested levels, (8), and to create promotional opportunities which will
assist in employee retention.

e Improve efficiency of crime scene investigation and processing by upgrading an existing
position to crime scene technician. This position will focus on the processing of evidence thus
allowing detectives to pursue leads and interview witnesses and potential suspects.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Police Chief 1.0 1.0 1.0 1.0
Police Lieutenant 2.0 3.0 3.0 3.0
Police Sergeant 6.0 6.0 6.5 7.0
Detective 6.0 6.0 6.0 7.0
Patrol Officer 29.0 28.0 28.0 28.5
School Resource Officer 4.0 4.0 4.0 4.0
Bailiff/Warrant Officer 0.0 1.0 1.0 1.0
Crime Prevention Officer 0.0 0.0 0.0 1.0
Administrative Secretary 1.0 1.0 1.0 1.0
CID Secretary 1 1.0 1.0 1.0 1.0
Records Clerk 2.0 2.0 2.0 2.0
Quartermaster 1.0 1.0 1.0 1.0
Crossing Guards 3.0 3.0 3.0 3.0
TOTAL 56.0 57.0 57.5 60.5
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
POLICE

PERSONNEL SERVICES

100-5211-51110 SALARIES

100-5211-51112 SALARIES - PART TIME
100-5211-51130 OVERTIME

100-5211-51140 LONGEVITY PAY
100-5211-51145 SICK LEAVE BUYBACK
100-5211-51150 FIELD TRAINING OFFICER PAY
100-5211-51160 CERTIFICATION INCENTIVE
100-5211-51170 PARAMEDIC INCENTIVE
100-5211-51210 CAR ALLOWANCE
100-5211-51220 PHONE ALLOWANCE
100-5211-51230 CLOTHING ALLOWANCE
100-5211-51310 TMRS

100-5211-51410 HOSPITAL & LIFE INSURANCE
100-5211-51420 LONG-TERM DISABILITY
100-5211-51440 FICA

100-5211-51450 MEDICARE

100-5211-51470 WORKERS COMP PREMIUM
100-5211-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5211-52010 OFFICE SUPPLIES
100-5211-52040 POSTAGE & FREIGHT
100-5211-52070 COMPUTER SOFTWARE
100-5211-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5211-52250 MEDICAL & SURGICAL
100-5211-52310 FUEL & LUBRICANTS
100-5211-52710 WEARING APPAREL & UNIFORMS
100-5211-52810 FOOD SUPPLIES
100-5211-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5211-54250 STREET SIGNS & MARKINGS
100-5211-54510 MOTOR VEHICLES
100-5211-54530 HEAVY EQUIPMENT
100-5211-54630 TOOLS & EQUIPMENT
100-5211-54650 COMMUNICATIONS
100-5211-54810 COMPUTER HARD/SOFTWARE
100-5211-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
100-5211-56040 SPECIAL SERVICES
100-5211-56050 UNIFORM CONTRACT
100-5211-56080 ADVERTISING
100-5211-56110 COMMUNICATIONS
100-5211-56120 911-EMERGENCY SERVICES
100-5211-56150 LAB ANALYSIS
100-5211-56180 RENTAL
100-5211-56210 TRAVEL & TRAINING
100-5211-56250 DUES & SUBSCRIPTIONS
100-5211-56310 INSURANCE
100-5211-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
3,005,837 3,132,372 3,132,372 3,289,893
69,890 92,147 92,147 89,424
321,961 211,066 211,066 365,741
19,432 22,532 22,532 22,332
0 0 0 0
14,387 16,800 16,800 16,800
41,876 55,200 55,200 47,700
0 0 0 0
16,142 18,000 18,000 18,000
3,676 4,050 4,050 4,050
9,840 11,060 11,060 13,460
429,425 416,113 416,113 494,231
612,928 721,352 721,352 636,587
9,295 17,180 17,180 18,753
204,470 233,799 233,799 238,394
48,039 54,614 54,614 55,754
45,167 50,200 50,200 53,826
15,895 14,850 14,850 15,660
4,868,257 5,071,334 5,071,334 5,380,605
15,122 14,355 14,355 14,955
407 1,500 1,500 1,500
0 0 0 0
26,393 125,744 125,744 160,039
6,551 8,913 8,913 15,650
148,338 165,600 165,600 169,600
20,395 39,656 39,656 34,659
4,920 4,500 4,500 4,500
15,172 24,099 24,099 22,255
237,299 384,367 384,367 423,158
0 0 0 0
0 56,000 56,000 0
0 0 0 0
7,247 10,000 10,000 10,000
0 0 0 0
4,175 91,625 91,625 0
0 0 0 0
11,422 157,625 157,625 10,000
46,563 69,842 69,842 21,600
5,432 7,800 7,800 5,000
0 0 0 0
20,409 25,650 25,650 30,400
0 0 0 0
2,381 5,000 5,000 5,000
1,724 9,700 9,700 21,400
49,280 61,642 61,642 70,646
850 2,450 2,450 2,950
0 0 0 0
19,425 10,000 10,000 60,731
146,065 192,084 192,084 217,727
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

POLICE
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
100-5211-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5211-58150 LAND-BETTERMENTS 0 0 0 0
100-5211-58510 MOTOR VEHICLES 134,998 203,000 203,000 249,500
100-5211-58810 COMPUTER HARD/SOFTWARE 0 21,125 21,125 0
100-5211-58830 FURNITURE & FIXTURES 0 0 0 0
100-5211-58850 MAJOR TOOLS & EQUIPMENT 24,200 122,325 122,325 177,425
100-5211-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 159,198 346,450 346,450 426,925
TOTAL POLICE 5,422,240 6,151,860 6,151,860 6,458,415
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FIRE DEPARTMENT

The Fire Department’s objectives are to protect the lives, property and environment of our community
in the event of manmade or natural threat and to provide Advanced Life Support Emergency Medical
Services. To accomplish these objectives, the department performs the following functions: 1) fire
inspection, prevention, and investigation; 2) fire suppression; 3) emergency medical responses; 4)
hazardous materials release mitigation; 5) technical rescues of trapped or entangled persons, and 6)
coordination of the community’s emergency management activities. Oversight for Public Safety
Communications is provided, budgeted separately.

Accomplishments for FY2013

ISO 1 was awarded

EMS contract with East Texas EMS was extended with an additional Medic at no additional cost
Implemented a safer, more capable boat for use on Lake Lavon

Remodeled PSB and fire admin, including upgrades to the EOC

Adopted 2012 International Fire Code and North Central Texas COG regional amendments
Gave leadership in the formation the Collin County Fire & Arson Task Force (19 cities),
establishing multi-jurisdictional fire & arson investigations

Lead in the coordination of Wylie-area boundary drop agreements with neighboring
departments

Revenue generation via alarm permits, fire development fees, ambulance transport fees
(through ETMC billing to offset subsidy), back-up ambulance fees, and fire contract fees of
approximately $985,226

Objectives for FY2014

Incorporate selected elements from the Texas Fire Chief’s Assn. Best Practices program
Increase revenues from alarm permits by 10%

Maintain annual commercial fire inspection program with current staff

Obtain International Code Council credentialing for the Fire Marshal

Change Alarm Coordinator’s focus to auditing records and developing a false alarm billing
program

Study creative/innovative ways to match the service demands in District 2 with current staffing
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FIRE DEPARTMENT (cont.)

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Fire Chief 1.0 1.0 1.0 1.0
Captain 6.0 9.0 9.0 9.0
Battalion Chief 3.0 3.0 3.0 3.0
Fire Marshal 1.0 1.0 1.0 1.0
Administrative Captain 1.0 0.0 0.0 0.0
Administrative Officer 0.0 1.0 1.0 1.0
Fire Prevention Inspector 1.0 1.0 1.0 1.0
Emergency Management Coordinator 0.5 1.0 1.0 1.0
Firefighters 27.0 27.0 27.0 27.0
Firefighters-Part-time 1.5 1.5 1.5 1.5
Alarm Clerk 0.0 1.0 1.0 1.0
Admin. Support Supervisor 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 1.0 1.0 1.0
TOTAL 44.0 48.5 48.5 48.5
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
FIRE

PERSONNEL SERVICES

100-5231-51110 SALARIES

100-5231-51112 SALARIES - PART TIME
100-5231-51113 BACKUP AMBULANCE
100-5231-51130 OVERTIME

100-5231-51135 FLSA OVERTIME
100-5231-51140 LONGEVITY PAY
100-5231-51145 SICK LEAVE BUYBACK
100-5231-51160 CERTIFICATION INCENTIVE
100-5231-51170 PARAMEDIC INCENTIVE
100-5231-51210 CAR ALLOWANCE
100-5231-51220 PHONE ALLOWANCE
100-5231-51230 CLOTHING ALLOWANCE
100-5231-51310 TMRS

100-5231-51410 HOSPITAL & LIFE INSURANCE
100-5231-51420 LONG-TERM DISABILITY
100-5231-51440 FICA

100-5231-51450 MEDICARE

100-5231-51470 WORKERS COMP PREMIUM
100-5231-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5231-52010 OFFICE SUPPLIES
100-5231-52040 POSTAGE & FREIGHT
100-5231-52070 COMPUTER SOFTWARE
100-5231-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5231-52210 JANITORIAL SUPPLIES
100-5231-52250 MEDICAL & SURGICAL
100-5231-52310 FUEL & LUBRICANTS
100-5231-52380 CHEMICALS

100-5231-52630 AUDIO-VISUAL
100-5231-52710 WEARING APPAREL & UNIFORMS
100-5231-52740 DRY GOODS & NOTIONS
100-5231-52810 FOOD SUPPLIES
100-5231-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5231-54250 STREET SIGNS & MARKINGS
100-5231-54510 MOTOR VEHICLES
100-5231-54530 HEAVY EQUIPMENT
100-5231-54610 FURNITURE & FIXTURES
100-5231-54630 TOOLS & EQUIPMENT
100-5231-54650 COMMUNICATIONS
100-5231-54810 COMPUTER HARD/SOFTWARE
100-5231-54910 BUILDINGS
100-5231-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
2,674,977 2,815,507 2,815,507 2,784,208
35,986 41,498 41,498 43,094
162,851 140,000 140,000 90,000
278,135 333,235 333,235 333,480
170,758 195,000 195,000 180,057
14,720 16,500 16,500 17,587
0 0 0 0
33,900 36,600 36,600 40,800
98,190 100,000 100,000 102,500
7,240 7,200 7,200 7,200
18,040 21,330 21,330 21,330
44,500 43,650 43,650 43,850
433,407 417,063 417,063 461,381
608,883 641,082 641,082 598,616
8,029 14,765 14,765 15,870
198,286 242,178 242,178 220,235
47,148 55,780 55,780 51,507
44,572 50,280 50,280 43,301
13,433 14,500 14,500 14,580
4,893,054 5,186,168 5,186,168 5,070,096
10,028 10,850 10,850 10,850
88 200 200 200
0 0 0 0
54,075 43,380 43,880 44,240
7,964 9,000 9,000 9,000
16,036 7,300 7,300 9,330
66,779 65,000 65,000 58,000
6,642 6,975 6,975 6,975
6,791 8,500 8,500 9,650
66,301 49,300 49,300 49,300
0 0 0 0
6,027 9,100 9,100 9,100
624 750 750 750
241,355 210,855 210,855 207,945
212 500 500 500
0 0 0 0
88,842 87,200 87,200 87,200
7,590 5,200 5,200 5,200
25,116 30,025 30,025 31,525
8,458 13,160 13,160 13,160
12,286 12,375 12,375 12,375
32 0 0 0
6,577 7,100 7,100 7,100
149,113 155,560 155,560 157,060
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

FIRE

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
100-5231-56040 SPECIAL SERVICES 59,500 54,800 54,800 59,455
100-5231-56050 UNIFORM CONTRACT 0 0 0 0
100-5231-56060 AMBULANCE CONTRACT 121,708 121,862 121,862 134,047
100-5231-56080 ADVERTISING 0 200 200 200
100-5231-56110 COMMUNICATIONS 2,429 4,300 4,300 4,300
100-5231-56150 LAB ANALYSIS 0 0 0 0
100-5231-56180 RENTAL 6,205 10,120 10,120 7,061
100-5231-56210 TRAVEL & TRAINING 51,640 48,357 48,357 48,357
100-5231-56250 DUES & SUBSCRIPTIONS 18,313 26,450 26,450 25,150
100-5231-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 259,796 266,089 266,089 278,570
CAPITAL OUTLAY
100-5231-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5231-58150 LAND-BETTERMENTS 0 0 0 0
100-5231-58510 MOTOR VEHICLES 105,244 107,900 107,900 0
100-5231-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5231-58830 FURNITURE & FIXTURES 0 0 0 0
100-5231-58850 MAJOR TOOLS & EQUIPMENT 63,601 32,600 32,600 121,938
100-5231-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 168,845 140,500 140,500 121,938
TOTAL FIRE 5,712,163 5,959,172 5,959,172 5,835,609
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EMERGENCY COMMUNICATIONS

The Emergency Communications Division is also known as Public Safety Communications (PSC).
Funding is derived from 911 fees, alarm fees, intergovernmental grants, interest income, and support
from the General Fund. Wylie PSC is only one of four Texas cities providing Direct Alarm Monitoring,
removing time from every alarm response. Fire/EMS dispatch is also provided for neighboring agencies
to quicken their response to Wylie when needed and for revenue. All Dispatchers are certified
Telecommunicators through Texas Commission on Law Enforcement Officer Standards and Education
(TCLEOSE), and in Emergency Medical Dispatch.

Accomplishments for FY2013
e Completed updating of all Standard Operating Guidelines
e Implemented Peer Recognition Display
e 95% of staff achieved Intermediate Telecommunicator Certifications while 50% of staff went on
to attain Advanced Telecommunicator Certifications
e Combined, personnel completed 500 hours of reported TCLEOSE training
e Implemented 9-1-1 Public Education program — Delivered presentations to 345 children
e Participated in National Center for Exploited Children Take 25 Event
e Participated in the implementation/beta development of a new CAD System
e Enhanced level of employee retention — remained fully staffed

e Remodeling and expansion of the PSC was completed enhancing the appearance and attitudes
within the Communications Division

Objectives for FY2014
e Become a National Center for Missing and Exploited Children Call Center Partner
e Obtain National Emergency Communications Certification
e Next Generation 9-1-1 Compatibility (Text to 9-1-1)
e Revamp Communications Training Manual
e Integration of the APCO 9-1-1 Desktop Academy with the Training Program
e Increase Nixle registrations during 9-1-1 Public Education Events
e Maintain decreased employee turnover/increased retention
e Incorporate Fire/EMS dispatching for Fairview, adding a dispatcher for no cost to Wylie

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Communications Supervisor 1.00 1.00 1.00 1.00
Dispatcher 9.00 9.00 9.00 9.00
TOTAL 10.00 10.00 10.00 10.00
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
EMERGENCY COMMUNICATIONS

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5241-51110 SALARIES 373,220 396,686 396,686 404,521
100-5241-51112 SALARIES - PART TIME 0 0 0 0
100-5241-51130 OVERTIME 64,055 81,801 81,801 97,727
100-5241-51135 FLSA OVERTIME 43,647 55,191 55,191 57,789
100-5241-51140 LONGEVITY PAY 2,208 1,943 1,943 3,111
100-5241-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5241-51160 CERTIFICATION INCENTIVE 6,781 4,680 4,680 9,000
100-5241-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5241-51210 CAR ALLOWANCE 0 0 0 0
100-5241-51220 PHONE ALLOWANCE 1,184 1,350 1,350 1,350
100-5241-51230 CLOTHING ALLOWANCE 3,300 3,575 3,575 3,630
100-5241-51310 TMRS 61,867 64,966 64,966 75,725
100-5241-51410 HOSPITAL & LIFE INSURANCE 90,288 111,817 111,817 95,834
100-5241-51420 LONG-TERM DISABILITY 1,136 2,222 2,222 2,306
100-5241-51440 FICA 29,763 37,375 37,375 35,676
100-5241-51450 MEDICARE 6,961 8,079 8,079 8,344
100-5241-51470 WORKERS COMP PREMIUM 681 954 954 993
100-5241-51480 UNEMPLOYMENT COMP (TWC) 2,525 2,700 2,700 2,700
100-5241-51510 TEMPORARY PERSONNEL 0 0 0 0
TOTAL PERSONNEL SERVICES 687,615 773,339 773,339 798,706
SUPPLIES
100-5241-52010 OFFICE SUPPLIES 3,002 2,320 2,320 2,320
100-5241-52040 POSTAGE & FREIGHT 0 0 0 0
100-5241-52070 COMPUTER SOFTWARE 0 0 0 0
100-5241-52130 TOOLS/ EQUIP (NON-CAPITAL) 7,857 7,300 7,300 10,450
100-5241-52310 FUEL & LUBRICANTS 0 0 0 0
100-5241-52630 AUDIO-VISUAL 434 750 750 1,500
100-5241-52710 WEARING APPAREL & UNIFORMS 0 0 0 0
100-5241-52810 FOOD SUPPLIES 496 500 500 500
TOTAL SUPPLIES 11,789 10,870 10,870 14,770
MATERIALS FOR MAINTENANCE
100-5241-54610 FURNITURE & FIXTURES 0 500 500 500
100-5241-54630 TOOLS & EQUIPMENT 998 1,000 1,000 1,000
100-5241-54650 COMMUNICATIONS 16,003 41,125 41,125 46,360
100-5241-54810 COMPUTER HARD/SOFTWARE 16,578 30,809 30,809 43,375
TOTAL MATERIALS FOR MAINTENANCE 33,579 73,434 73,434 91,235
CONTRACTUAL SERVICES
100-5241-56040 SPECIAL SERVICES 60,108 65,327 65,327 65,325
100-5241-56110 COMMUNICATIONS 85,992 64,820 64,820 51,460
100-5241-56120 911-EMERGENCY COMMUNICATIONS 74,950 98,547 98,547 85,602
100-5241-56180 RENTAL 0 2,500 2,500 0
100-5241-56210 TRAVEL & TRAINING 8,339 6,710 6,710 8,090
100-5241-56250 DUES & SUBSCRIPTIONS 870 1,100 1,100 1,650
TOTAL CONTRACTUAL SERVICES 230,258 239,004 239,004 212,127
TOTAL EMERGENCY COMMUNICATIONS 963,241 1,096,647 1,096,647 1,116,838
80

Back to Table of Contents



ANIMAL CONTROL

This division of the Police Department is responsible for the enforcement of the City’s animal control
ordinances and the Texas Health and Safety Code, which pertains to the control, care, and regulation
of animals. Primary functions of the Animal Control Department are to safeguard the public’s health
and safety and to ensure responsible supervision and humane treatment for all animals within its
jurisdiction.

Accomplishments for FY2013

Public awareness has increased through multiple school visits, community events and media
regarding pet owner responsibilities.

Offsite adoption events were held at Wal-Mart, City Park, Brookshire’s, Tractor Supply and
Community Event Center.

Pet Finder has been restored and linked to city website with help from volunteers.

Part time admin assistant has increased customer service and response time for all call types.
Texas Department of State Health Services review was positive in all areas without infractions
and comments were positive. Shelter was noted as very clean, organized and well-kept records.

Objectives for FY2014

Establish a non-hindering well organized volunteer program.

Continue education programs with McMillian Pals Program and Dodd Elementary Morning
assembly.

Increasing customer service and state compliance records with the addition of a full time
administrative assistant.

Increase employee morale and therefore increasing customer service by increase in training
opportunities and restructuring office area.

Maintain and expand the relationship with wildlife management and rescue organizations.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Animal Control Supervisor 1.0 1.0 1.0 1.0
Animal Control Officer 3.0 3.0 3.0 3.0
Kennel Technician 0.0 1.0 1.0 1.0
Administrative Secretary 0.0 0.0 0.5 0.5
TOTAL 4.0 5.0 5.5 5.5
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
ANIMAL CONTROL

PERSONNEL SERVICES

100-5251-51110 SALARIES

100-5251-51112 SALARIES - PART TIME
100-5251-51130 OVERTIME

100-5251-51140 LONGEVITY PAY
100-5251-51145 SICK LEAVE BUYBACK
100-5251-51160 CERTIFICATION INCENTIVE
100-5251-51210 CAR ALLOWANCE
100-5251-51230 CLOTHING ALLOWANCE
100-5251-51310 TMRS

100-5251-51410 HOSPITAL & LIFE INSURANCE
100-5251-51420 LONG-TERM DISABILITY
100-5251-51440 FICA

100-5251-51450 MEDICARE

100-5251-51470 WORKERS COMP PREMIUM
100-5251-51480 UNEMPLOYMENT COMP (TWC)
100-5251-51510 TEMPORARY PERSONNEL
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5251-52010 OFFICE SUPPLIES
100-5251-52040 POSTAGE & FREIGHT
100-5251-52070 COMPUTER SOFTWARE
100-5251-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5251-52210 JANITORIAL SUPPLIES
100-5251-52250 MEDICAL & SURGICAL
100-5251-52310 FUEL & LUBRICANTS
100-5251-52380 CHEMICALS

100-5251-52710 WEARING APPAREL & UNIFORMS
100-5251-52810 FOOD SUPPLIES
100-5251-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5251-54510 MOTOR VEHICLES
100-5251-54630 TOOLS & EQUIPMENT
100-5251-54650 COMMUNICATIONS
100-5251-54810 COMPUTER HARD/SOFTWARE
100-5251-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
100-5251-56040 SPECIAL SERVICES
100-5251-56050 UNIFORM CONTRACT
100-5251-56080 ADVERTISING
100-5251-56110 COMMUNICATIONS
100-5251-56150 LAB ANALYSIS
100-5251-56180 RENTAL
100-5251-56210 TRAVEL & TRAINING
100-5251-56250 DUES & SUBSCRIPTIONS
100-5251-56680 TRASH DISPOSAL
100-5251-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
165,147 160,578 160,578 164,279

0 20,639 20,639 16,526

23,011 19,000 19,000 19,000

752 940 940 922

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

23,696 23,611 23,611 26,416

60,992 65,434 65,434 58,574

506 810 810 937

10,433 11,027 11,027 12,445

2,440 2,603 2,603 2,911

1,428 2,171 2,171 3,242

1,342 1,080 1,080 1,620

0 0 0 0

289,747 307,893 307,893 306,872

3,304 4,100 4,100 4,100

0 200 200 0

0 0 0 0

2,853 3,720 3,720 4,030

1,473 1,900 1,900 1,900

426 2,000 2,000 2,000

4,304 4,000 4,000 4,500

1,680 3,050 3,050 2,400

2,074 4,050 4,050 3,550

23 200 200 200

3,675 6,450 6,450 8,100

19,811 29,670 29,670 30,780

0 0 0 0

19 1,000 1,000 1,000

0 250 250 250

0 0 0 0

0 0 0 0

19 1,250 1,250 1,250

0 3,200 3,200 1,900

0 0 0 0

0 0 0 0

894 3,330 3,330 3,330

0 1,500 1,500 1,000

0 0 0 0

1,696 2,650 2,650 2,650

0 400 400 0

51 500 500 500

0 0 0 0

2,641 11,580 11,580 9,380
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
ANIMAL CONTROL

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

CAPITAL OUTLAY
100-5251-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5251-58150 LAND-BETTERMENTS 0 0 0 0
100-5251-58510 MOTOR VEHICLES 0 0 0 0
100-5251-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5251-58830 FURNITURE & FIXTURES 0 0 0 0
100-5251-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
100-5251-58910 BUILDINGS 0 0 0 20,000
TOTAL CAPITAL OUTLAY 0 0 0 20,000
TOTAL ANIMAL CONTROL 312,218 350,393 350,393 368,282
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PLANNING

The department is responsible for administration of the Historic Review Commission, Planning &
Zoning Commission and the Zoning Board of Adjustment, for the processing and reviewing of requests
for changes in zoning, land platting, commercial construction site plans, and Certificates of Occupancy,
for demographic analysis and management of the City mapping functions, and for updating the
Comprehensive Plan, Zoning Ordinance and Subdivision Regulations and other development-related
research and codes.

Accomplishments for FY2013

Drafted guidelines that were ultimately approved by City Council for the establishment of the
Historic Review Commission, a 7 member Advisory Board appointed by City Council to oversee
historic development.
4 ZBA requests, 4 Zoning Changes, 3 Preliminary Plats, 4 Final Plats, 3 Site Plans, and 2
Annexations.
Implemented the Sidewalk Replacement Program in Lavon Terrace & Fairview Additions.
Streamline Planning Process to include Building Inspection’s review and permit release to
ensure efficient evaluation of all projects.
Review and propose modifications to Zoning Ordinance as it relates to:
o Fences, allowing more options while maintaining overall durability and aesthetic
qualities.
o Parking, by potentially lowering the parking requirement thereby eliminating excessive
concrete and increasing developable land.
o Landscaping, to allow for more drought resistant plantings while maintaining the
aesthetic qualities.

Objectives for FY2014

Continue neighborhood revitalization efforts through the Neighborhood A.C.T.1.O.N. Plan.

o Holiday Terrace

o Wylwood Addition

o Eldridge Addition
Actively work with The Historic Review Commission to be proactive, where possible, in
maintaining Wylie’s historic character including but not limited to recommending designation
of historic landmarks or projects.
Propose changes to the Zoning Ordinance and Subdivision regulations that allow for
technological changes in the review and submittal process, changes in planning best practices,
and increase the level of clarification.
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PLANNING (cont.)

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Director of Development Services 0.0 0.0 0.0 1.0
Director of Planning 1.0 1.0 1.0 0.0
Senior Planner 1.0 1.0 1.0 1.0
Planner | 1.0 1.0 1.0 1.0
Admin Secretary 1.0 1.0 1.0 1.0
Planning Assistant 1.0 1.0 1.0 1.0
TOTAL 5.0 5.0 5.0 5.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
PLANNING

PERSONNEL SERVICES

100-5311-51110 SALARIES

100-5311-51130 OVERTIME

100-5311-51140 LONGEVITY PAY
100-5311-51145 SICK LEAVE BUYBACK
100-5311-51160 CERTIFICATION INCENTIVE
100-5311-51170 PARAMEDIC INCENTIVE
100-5311-51210 CAR ALLOWANCE
100-5311-51220 PHONE ALLOWANCE
100-5311-51230 CLOTHING ALLOWANCE
100-5311-51310 TMRS

100-5311-51410 HOSPITAL & LIFE INSURANCE
100-5311-51420 LONG-TERM DISABILITY
100-5311-51440 FICA

100-5311-51450 MEDICARE

100-5311-51470 WORKERS COMP PREMIUM
100-5311-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5311-52010 OFFICE SUPPLIES
100-5311-52040 POSTAGE & FREIGHT
100-5311-52070 COMPUTER SOFTWARE
100-5311-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5311-52710 WEARING APPAREL & UNIFORMS
100-5311-52810 FOOD SUPPLIES

100-5311-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5311-54510 MOTOR VEHICLES
100-5311-54630 TOOLS & EQUIPMENT
100-5311-54650 COMMUNICATIONS
100-5311-54810 COMPUTER HARD/SOFTWARE
100-5311-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
100-5311-56040 SPECIAL SERVICES
100-5311-56050 UNIFORM CONTRACT
100-5311-56080 ADVERTISING
100-5311-56110 COMMUNICATIONS
100-5311-56180 RENTAL
100-5311-56210 TRAVEL & TRAINING
100-5311-56250 DUES & SUBSCRIPTIONS
100-5311-56530 COURT & LEGAL COSTS
100-5311-56810 MOWING SERVICES
100-5311-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
305,656 314,824 314,824 314,823

112 0 0 0
2,508 2,742 2,742 2,984
0 0 0 0
0 0 0 0
0 0 0 0
3,600 3,600 3,600 3,600
1,277 1,200 1,200 1,200
0 0 0 0
39,142 41,399 41,399 42,298
62,377 66,318 66,318 60,435
968 1,710 1,710 1,795
18,018 21,258 21,258 19,928
4,214 4,738 4,738 4,661
717 1,260 1,260 792
1,305 1,350 1,350 1,350
439,893 460,399 460,399 453,866
448 2,770 2,770 2,770
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
475 570 570 570
0 0 0 0
923 3,340 3,340 3,340
0 0 0 0
0 0 0 0
0 0 0 0
4,800 5,500 5,500 5,500
0 0 0 0
4,800 5,500 5,500 5,500
400 3,000 3,000 3,000
0 0 0 0
3,282 4,000 4,000 4,000
0 0 0 0
1,864 2,270 2,270 2,270
2,914 3,760 3,760 2,830
1,053 1,525 1,525 1,525
0 0 0 0
0 0 0 0
0 0 0 0
9,513 14,555 14,555 13,625
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

PLANNING
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
100-5311-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5311-58150 LAND-BETTERMENTS 1,300 0 0 0
100-5311-58510 MOTOR VEHICLES 0 0 0 0
100-5311-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5311-58830 FURNITURE & FIXTURES 0 0 0 0
100-5311-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
100-5311-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 1,300 0 0 0
TOTAL PLANNING 456,429 483,794 483,794 476,331
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BUILDING INSPECTION

The mission of the Building Inspection Department is to ensure the safety and welfare of the general
public by enforcing building, electrical, plumbing and mechanical code regulations within the City.
Enforcement is achieved through plan review prior to the issuance of a permit during on-site
inspections, and after permit issuance to verify compliance throughout the construction process.

Accomplishments for FY2013

Adopted the 2012 International Building Codes and the 2011 National Electrical Code
Upgraded our inspectors hand held PDAs and printers to 1 device that is wireless and is real
time.

Getting our Impact Web Services up and running. This will allow contractors to schedule their

own inspections and have the ability to check their inspection results with a click of a button on
the Web site.

Objectives for FY2014

Revise the Fence ordinance.

Revise the Sign ordinance.

Develop Building Code Violation notices.

Write Standard Operating Procedures for the department.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Building Official 1.0 1.0 1.0 1.0
Chief Inspector/Plans Examiner 1.0 1.0 1.0 1.0
Asst. Building Official/P. Examiner 1.0 1.0 0.0 0.0
Building Inspector/Plans Examiner 3.0 3.0 3.0 3.0
Permit Technician 2.0 2.0 1.3 1.0
TOTAL 8.0 8.0 6.3 6.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
BUILDING INSPECTION

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5312-51110 SALARIES 364,121 301,782 301,782 311,252
100-5312-51130 OVERTIME 0 2,000 2,000 2,000
100-5312-51140 LONGEVITY PAY 2,032 2,060 2,060 1,418
100-5312-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5312-51160 CERTIFICATION INCENTIVE 26,741 24,900 24,900 24,900
100-5312-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5312-51210 CAR ALLOWANCE 3,600 3,600 3,600 3,600
100-5312-51220 PHONE ALLOWANCE 1,177 1,200 1,200 1,200
100-5312-51230 CLOTHING ALLOWANCE 2,773 1,500 1,500 2,016
100-5312-51310 TMRS 49,549 40,230 40,230 44,914
100-5312-51410 HOSPITAL & LIFE INSURANCE 75,907 75,123 75,123 58,894
100-5312-51420 LONG-TERM DISABILITY 1,051 2,329 2,329 1,774
100-5312-51440 FICA 23,959 20,506 20,506 21,160
100-5312-51450 MEDICARE 5,603 5,092 5,092 4,949
100-5312-51470 WORKERS COMP PREMIUM 1,724 1,930 1,930 1,293
100-5312-51480 UNEMPLOYMENT COMP (TWC) 2,253 1,890 1,890 1,620
TOTAL PERSONNEL SERVICES 560,490 484,142 484,142 480,990
SUPPLIES
100-5312-52010 OFFICE SUPPLIES 5,549 11,000 11,000 4,200
100-5312-52040 POSTAGE & FREIGHT 0 0 0 0
100-5312-52070 COMPUTER SOFTWARE 0 0 0 0
100-5312-52130 TOOLS/ EQUIP (NON-CAPITAL) 141 600 600 600
100-5312-52310 FUEL & LUBRICANTS 8,689 8,364 8,364 6,040
100-5312-52710 WEARING APPAREL & UNIFORMS 0 0 0 0
100-5312-52810 FOOD SUPPLIES 1,122 1,000 1,000 1,120
100-5312-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 15,501 20,964 20,964 11,960
MATERIALS FOR MAINTENANCE
100-5312-54510 MOTOR VEHICLES 0 0 0 0
100-5312-54630 TOOLS & EQUIPMENT 31 250 250 250
100-5312-54650 COMMUNICATIONS 1 1,000 1,000 250
100-5312-54810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5312-54910 BUILDINGS 0 0 0 0
100-5312-54990 OTHER 0 0 0 0
TOTAL MATERIALS FOR MAINTENANCE 33 1,250 1,250 500
CONTRACTUAL SERVICES
100-5312-56040 SPECIAL SERVICES 25,791 4,951 4,951 0
100-5312-56050 UNIFORM CONTRACT 0 0 0 0
100-5312-56080 ADVERTISING 0 0 0 0
100-5312-56110 COMMUNICATIONS 1,745 5,280 5,280 5,280
100-5312-56180 RENTAL 3,879 5,200 5,200 5,100
100-5312-56210 TRAVEL & TRAINING 2,936 4,200 4,200 4,200
100-5312-56250 DUES & SUBSCRIPTIONS 1,017 1,120 1,120 1,120
100-5312-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 35,368 20,751 20,751 15,700
TOTAL BUILDING INSPECTION 611,392 527,107 527,107 509,150
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CODE ENFORCEMENT

The Code Enforcement Department provides quality services to a rapidly growing community for the
protection and promotion of the health, safety, welfare, property value and environment of the
citizens of Wylie. By focusing on voluntary compliance through a notification process we obtain public

education of the City’s codes and State laws relevant to nuisance, zoning, environmental and consumer
health standards.

Accomplishments for FY2013
e Automation of violation letters and notices

e Updated to Web based software that is linked to the CRM module that allows field access to
cases

e Provided the officers with tablets to use in the field to increase productivity

Objectives for FY2014
e Write department Standard Operating Procedure
e Increase our presence in the community.
e Rewrite the garage sale ordinance.
e Write a mobile vending and annual notice ordinance.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Code Enforcement Officer 2.0 2.0 2.0 2.0
Administrative Secretary 0.0 1.0 1.0 1.0
TOTAL 2.0 3.0 3.0 3.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
CODE ENFORCEMENT

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
100-5313-51110 SALARIES 120,598 121,529 121,529 121,909
100-5313-51130 OVERTIME 565 2,000 2,000 2,000
100-5313-51140 LONGEVITY PAY 480 538 538 745
100-5313-51145 SICK LEAVE BUYBACK 0 0 0 0
100-5313-51160 CERTIFICATION INCENTIVE 4,800 7,500 7,500 5,000
100-5313-51170 PARAMEDIC INCENTIVE 0 0 0 0
100-5313-51210 CAR ALLOWANCE 0 0 0 0
100-5313-51230 CLOTHING ALLOWANCE 1,010 500 500 1,010
100-5313-51310 TMRS 15,515 15,883 15,883 17,170
100-5313-51410 HOSPITAL & LIFE INSURANCE 34,358 44,608 44,608 33,197
100-5313-51420 LONG-TERM DISABILITY 381 518 518 695
100-5313-51440 FICA 7,100 8,195 8,195 8,089
100-5313-51450 MEDICARE 1,661 1,861 1,861 1,892
100-5313-51470 WORKERS COMP PREMIUM 257 274 274 446
100-5313-51480 UNEMPLOYMENT COMP (TWC) 783 810 810 810
TOTAL PERSONNEL SERVICES 187,507 204,216 204,216 192,963
SUPPLIES
100-5313-52010 OFFICE SUPPLIES 1,677 1,800 1,800 1,260
100-5313-52040 POSTAGE & FREIGHT 0 0 0 0
100-5313-52070 COMPUTER SOFTWARE 0 0 0 0
100-5313-52130 TOOLS/ EQUIP (NON-CAPITAL) 87 450 450 250
100-5313-52310 FUEL & LUBRICANTS 3,279 2,688 2,688 2,920
100-5313-52710 WEARING APPAREL & UNIFORMS 0 0 0 0
100-5313-52810 FOOD SUPPLIES 24 150 150 150
100-5313-52990 OTHER 0 0 0 0
TOTAL SUPPLIES 5,067 5,088 5,088 4,580
MATERIALS FOR MAINTENANCE
100-5313-54510 MOTOR VEHICLES 0 0 0 0
100-5313-54630 TOOLS & EQUIPMENT 0 200 200 200
100-5313-54650 COMMUNICATIONS 0 600 600 150
100-5313-54810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5313-54990 OTHER 0 0 0 0
TOTAL MATERIALS FOR MAINTENANCE 0 800 800 350
CONTRACTUAL SERVICES
100-5313-56040 SPECIAL SERVICES 6,687 24,000 24,000 18,000
100-5313-56050 UNIFORM CONTRACT 0 0 0 0
100-5313-56080 ADVERTISING 0 0 0 600
100-5313-56110 COMMUNICATIONS 1,267 3,960 3,960 3,960
100-5313-56180 RENTAL 0 0 0 0
100-5313-56210 TRAVEL & TRAINING 1,191 4,000 4,000 3,500
100-5313-56250 DUES & SUBSCRIPTIONS 543 560 560 560
100-5313-56530 COURT & LEGAL COSTS 2,640 6,000 6,000 4,000
100-5313-56810 MOWING SERVICES 10,860 10,000 10,000 12,000
100-5313-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 23,189 48,520 48,520 42,620
TOTAL CODE ENFORCEMENT 215,762 258,624 258,624 240,513
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STREETS DEPARTMENT

The Streets department is responsible for maintaining approximately 184 miles of streets and 41 miles
of alleys. Maintenance consists of removal and replacement of road surface failures, crack sealing,
concrete replacement, and other preventive measures. The department maintains the storm drainage
systems, street signs, and downtown street lights. The department mows grass and trims weeds,
brush and trees in public rights-of-way and performs mosquito surveillance and fogging.

Accomplishments for FY2013

e Continued pavement rejuvenation program and concrete street repairs as needed to streets,
alleys, curbs, and gutters.

e Assisted the Planning and Zoning Department on replacing, repairing and installing sidewalk
panels various subdivisions as part of the A.C.T..O.N. Plan Program.

e Continued mosquito surveillance and control city wide to control West Nile Virus.

e Performed 1644 man hours of concrete work.

e Performed 978 man hours of asphalt repair.

Objectives for FY2014
e Acquire a crack-sealing machine for street maintenance.
e Continue compliance with legislation regarding sign retro-reflectivity.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Public Works Superintendent 0.5 1.0 1.0 1.0
Crew Leader 2.0 2.0 2.0 2.0
Fleet Maintenance Coordinator 1.0 1.0 1.0 1.0
Equipment Operator 1.0 1.0 1.0 1.0
Maintenance Worker 5.0 5.0 5.0 5.0
Seasonal Worker (s) 0.75 0.75 0.75 0.75
TOTAL 10.25 10.75 10.75 10.75
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
STREETS

PERSONNEL SERVICES

100-5411-51110 SALARIES

100-5411-51112 SALARIES - PART TIME
100-5411-51130 OVERTIME

100-5411-51140 LONGEVITY PAY
100-5411-51145 SICK LEAVE BUYBACK
100-5411-51160 CERTIFICATION INCENTIVE
100-5411-51170 PARAMEDIC INCENTIVE
100-5411-51210 CAR ALLOWANCE
100-5411-51220 PHONE ALLOWANCE
100-5411-51230 CLOTHING ALLOWANCE
100-5411-51260 MOVING ALLOWANCE
100-5411-51310 TMRS

100-5411-51410 HOSPITAL & LIFE INSURANCE
100-5411-51420 LONG-TERM DISABILITY
100-5411-51440 FICA

100-5411-51450 MEDICARE

100-5411-51470 WORKERS COMP PREMIUM
100-5411-51480 UNEMPLOYMENT COMP (TWC)
100-5411-51510 TEMPORARY PERSONNEL
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5411-52010 OFFICE SUPPLIES
100-5411-52040 POSTAGE & FREIGHT
100-5411-52070 COMPUTER SOFTWARE
100-5411-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5411-52210 JANITORIAL SUPPLIES
100-5411-52250 MEDICAL & SURGICAL
100-5411-52310 FUEL & LUBRICANTS
100-5411-52380 CHEMICALS

100-5411-52510 BOTANICAL & AGRICULTURAL
100-5411-52710 WEARING APPAREL & UNIFORMS
100-5411-52810 FOOD SUPPLIES
100-5411-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5411-54210 STREETS & ALLEYS
100-5411-54250 STREET SIGNS & MARKINGS
100-5411-54510 MOTOR VEHICLES
100-5411-54530 HEAVY EQUIPMENT
100-5411-54630 TOOLS & EQUIPMENT
100-5411-54650 COMMUNICATIONS
100-5411-54810 COMPUTER HARD/SOFTWARE
100-5411-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
403,767 387,378 387,378 394,693

10,954 17,228 17,228 17,160
11,298 16,000 16,000 16,000
2,568 2,358 2,358 3,081
0 0 0 0
1,950 1,950 1,950 1,690
0 0 0 0
0 0 0 0
3,494 3,360 3,360 5,250
7,200 6,840 6,840 6,840
0 0 0 0
52,815 50,144 50,144 55,576
107,177 108,092 108,092 110,908
1,477 2,075 2,075 2,250
25,479 26,001 26,001 27,247
5,959 6,081 6,081 6,373
8,269 15,747 15,747 14,168
3,238 2,430 2,430 2,700
0 1,456 1,456 0
645,644 647,140 647,140 663,936
308 500 500 500
0 0 0 250
0 0 0 0
6,243 7,400 7,400 7,200
0 0 0 0
31 100 100 150
26,327 23,400 23,400 25,350
2,926 1,500 1,500 1,500
324 700 700 700
887 1,200 1,200 1,400
300 300 300 480
0 0 0 0
37,346 35,100 35,100 37,530
219,659 159,500 159,500 250,000
27,662 26,000 26,000 29,000
0 0 0 0
8,755 11,000 11,000 13,000
1,399 2,000 2,000 2,000
439 1,050 1,050 1,200
0 0 0 0
0 0 0 0
257,915 199,550 199,550 295,200
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

STREETS

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
100-5411-56040 SPECIAL SERVICES 73,427 95,000 95,000 95,000
100-5411-56050 UNIFORM CONTRACT 0 0 0 0
100-5411-56080 ADVERTISING 0 0 0 0
100-5411-56110 COMMUNICATIONS 1,813 2,400 2,400 1,200
100-5411-56180 RENTAL 12,107 11,000 11,000 11,000
100-5411-56210 TRAVEL & TRAINING 1,897 3,320 3,320 3,770
100-5411-56250 DUES & SUBSCRIPTIONS 0 0 0 0
100-5411-56570 ENGINEERING/ARCHITECTURAL 0 0 0 0
100-5411-56610 UTILITIES-ELECTRIC 0 0 0 0
100-5411-56680 TRASH DISPOSAL 940 1,800 1,800 1,800
100-5411-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 90,184 113,520 113,520 112,770
CAPITAL OUTLAY
100-5411-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5411-58150 LAND-BETTERMENTS 0 0 0 0
100-5411-58210 STREETS & ALLEYS 416,184 625,500 625,500 609,000
100-5411-58220 STREET LIGHTS 5,051 8,000 8,000 8,000
100-5411-58510 MOTOR VEHICLES 0 26,300 26,300 126,000
100-5411-58530 HEAVY EQUIPMENT 0 62,000 62,000 0
100-5411-58810 COMPUTER HARD/SOFTWARE 1,290 0 0 0
100-5411-58830 FURNITURE & FIXTURES 0 0 0 0
100-5411-58850 MAJOR TOOLS & EQUIPMENT 46,352 0 0 0
100-5411-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 468,877 721,800 721,800 743,000
TOTAL STREETS 1,499,966 1,717,110 1,717,110 1,852,436
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PARKS DEPARTMENT

The Parks Division of the Public Services Department is responsible for the development and
maintenance of parks, landscaped roadway areas, and other public rights of way, including areas
located on SH 78, FM 544 and all City facilities. The Department receives supplemental funding from
the 4B Sales Tax Revenue Fund found in 4B Parks.

Accomplishments for FY2013

Complete the Community Park Improvements project, and work with the Parks and Recreation
Board and City Council on determining projects with the remaining bond funding.

Begin design and construction of a restroom facility for Community Park using remaining bond
funds.

Worked with the Texas Department of Transportation to complete the Highway 78 landscape
project.

Finalized landscape plans for West Brown St.

Added a restroom/litter contractor for various park sites.

Opened the City’s first disc golf course at Oncor/Lavon Park.

Cleaned and refurbished the exterior of Akin Pavilion and the surrounding area at Community
Park.

Used current staff to implement a dedicated landscape maintenance crew.

Installed recycled plastic benches and litter barrels in parks in the City’s West Park Zone.
Continued quality maintenance to the City’s parks, open spaces, playgrounds, and athletic
fields.

Objectives for FY2014

Increase areas of contract mowing/litter control maintenance, i.e., West Brown St.

Increase maintenance rotations at high-visibility/high-use parks including Olde City Park, Eureka
Park, Friendship Park, Creekside Estates Park, Riverway Park and others.

Maintain the quality of maintenance to the City’s parks, open spaces, playgrounds, and athletic
fields.

Develop marketing and promotion of the disc golf course at Oncor/Lavon Park once the Brown
Street construction is finished and the park is more accessible.

Construct a cricket field at Founders Park.

Install recycled plastic benches and litter barrels in parks in the City’s East Park Zone.
Coordinate completion of West Brown St. landscaping.
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PARKS DEPARTMENT (cont.)

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Parks Superintendent 0.0 0.0 0.0 0.0
Parks Manager 1.0 1.0 1.0 1.0
Field Supervisor 1.0 1.0 1.0 1.0
Crew Leader 1.0 1.0 1.0 1.0
Lead Chemical Applicator 1.0 1.0 1.0 1.0
Service Technician Operator 1.0 1.0 1.0 1.0
Maintenance Worker 7.0 8.0 8.0 8.0
Administrative Secretary 1.0 1.0 1.0 1.0
Seasonal Worker (s) 0.75 0.75 0.75 0.75
TOTAL 13.75 14.75 14.75 14.75
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
PARKS

PERSONNEL SERVICES

100-5511-51110 SALARIES

100-5511-51120 PART-TIME SALARIES
100-5511-51130 OVERTIME

100-5511-51140 LONGEVITY PAY
100-5511-51145 SICK LEAVE BUYBACK
100-5511-51160 CERTIFICATION INCENTIVE
100-5511-51170 PARAMEDIC INCENTIVE
100-5511-51210 CAR ALLOWANCE
100-5511-51220 PHONE ALLOWANCE
100-5511-51230 CLOTHING ALLOWANCE
100-5511-51310 TMRS

100-5511-51410 HOSPITAL & LIFE INSURANCE
100-5511-51420 LONG-TERM DISABILITY
100-5511-51440 FICA

100-5511-51450 MEDICARE

100-5511-51470 WORKERS COMP PREMIUM
100-5511-51480 UNEMPLOYMENT COMP (TWC)
100-5511-51510 TEMPORARY PERSONNEL
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5511-52010 OFFICE SUPPLIES
100-5511-52040 POSTAGE & FREIGHT
100-5511-52070 COMPUTER SOFTWARE
100-5511-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5511-52210 JANITORIAL SUPPLIES
100-5511-52250 MEDICAL & SURGICAL
100-5511-52310 FUEL & LUBRICANTS
100-5511-52380 CHEMICALS

100-5511-52510 BOTANICAL & AGRICULTURAL
100-5511-52550 IRRIGATION SYSTEM PARTS
100-5511-52610 RECREATIONAL SUPPLIES
100-5511-52620 LIBRARY BOOKS
100-5511-52710 WEARING APPAREL & UNIFORMS
100-5511-52810 FOOD SUPPLIES
100-5511-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5511-54210 STREETS & ALLEYS
100-5511-54250 STREET SIGNS & MARKINGS
100-5511-54510 MOTOR VEHICLES
100-5511-54530 HEAVY EQUIPMENT
100-5511-54630 TOOLS & EQUIPMENT
100-5511-54650 COMMUNICATIONS
100-5511-54810 COMPUTER HARD/SOFTWARE
100-5511-54910 BUILDINGS
100-5511-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
528,986 532,004 532,004 509,809

0 0 0 17,160
34,831 37,000 37,000 37,000
3,976 4,098 4,098 4,575
0 0 0 0
4,282 4,305 4,305 4,760
0 0 0 0
0 0 0 0
2,470 2,550 2,550 2,550
8,640 8,640 8,640 8,640
69,443 75,077 75,077 74,326
149,864 144,453 144,453 143,528
1,766 2,920 2,920 2,906
34,114 36,972 36,972 36,081
7,978 8,433 8,433 8,439
5,184 9,950 9,950 9,604
4,064 4,060 4,060 3,780
223 2,000 2,000 0
855,822 872,462 872,462 863,158
1,127 2,000 2,000 2,000
0 0 0 0
0 0 0 0
7,641 6,600 6,600 10,600
4,593 5,250 5,250 5,250
473 1,000 1,000 1,000
42,127 33,210 33,210 34,710
14,811 15,000 15,000 15,000
26,606 30,815 30,815 41,515
13,122 15,500 15,500 18,500
28,880 31,750 31,750 65,215
0 0 0 0
864 2,120 2,120 2,374
1,415 2,160 2,160 2,910
0 0 0 0
141,659 145,405 145,405 199,074
238 3,000 3,000 43,000
3,813 2,000 2,000 3,500
0 0 0 0
12,679 12,000 12,000 12,000
658 1,200 1,200 1,200
0 300 300 300
0 0 0 0
9,769 10,000 10,000 11,000
0 0 0 0
27,157 28,500 28,500 71,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

PARKS

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
100-5511-56040 SPECIAL SERVICES 182,373 228,950 228,950 290,150
100-5511-56050 UNIFORM CONTRACT 0 0 0 0
100-5511-56080 ADVERTISING 0 0 0 0
100-5511-56110 COMMUNICATIONS 4,437 7,400 7,400 7,400
100-5511-56180 RENTAL 6,959 11,520 11,520 11,520
100-5511-56210 TRAVEL & TRAINING 6,135 6,550 6,550 7,560
100-5511-56250 DUES & SUBSCRIPTIONS 675 870 870 1,170
100-5511-56610 UTILITIES-ELECTRIC 86,700 100,000 100,000 115,000
100-5511-56630 UTILITIES-WATER 182,831 200,000 200,000 200,000
100-5511-56680 TRASH DISPOSAL 1,525 2,000 2,000 2,000
100-5511-56990 OTHER 0 8,400 8,400 0
TOTAL CONTRACTUAL SERVICES 471,636 565,690 565,690 634,800
CAPITAL OUTLAY
100-5511-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5511-58150 LAND-BETTERMENTS 0 0 0 0
100-5511-58210 STREETS & ALLEYS 0 77,000 77,000 0
100-5511-58510 MOTOR VEHICLES 61,475 0 0 75,000
100-5511-58530 HEAVY EQUIPMENT 0 11,140 11,140 0
100-5511-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5511-58830 FURNITURE & FIXTURES 0 0 0 0
100-5511-58840 OUTDOOR FURNITURE & EQUIP 0 0 0 0
100-5511-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
100-5511-58910 BUILDINGS 0 55,000 55,000 0
TOTAL CAPITAL OUTLAY 61,475 143,140 143,140 75,000
TOTAL PARKS 1,557,748 1,755,197 1,755,197 1,843,032
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LIBRARY

The Rita and Truett Smith Public Library provides educational, informational, and recreational
resources to the citizens of Wylie. The Library will protect intellectual freedom, promote literacy,
encourage lifelong learning, and provide library materials and information services. Special emphasis
shall be placed on supporting students at all academic levels and on stimulating children’s interest and
appreciation for learning and reading. The Library is a referral linkage to other informational resources.

Accomplishments for FY2013
e The library continues to be a community gathering place offering programs for all ages, a
variety of materials, and different spaces such as the meeting rooms, foyer, and study rooms.

O 186,226 visitors

0 473,243 items borrowed

0 6,060 new registered borrowers

0 618 programs offered (includes all programs, all ages, including Summer
Reading Club and story time).

0 20,984 program attendance

0 29,981 computer sessions

0 10,361 patrons assisted on the computers (includes classes and one-on-
one instruction)

0 196 computer classes, 1,396 attended

O 264,289 visited the library’s webpage

0 744 fans on Facebook

e Received Impact Grant for $10,000 for enhancements to the computer lab and to contract with
professional teachers.

e Received Special Projects Grant for $4,800 for the Wylie Youth Enrichment Program. Funds
included books for the students and team building games for the Wylie Recreation Center to
purchase.

e Received a TexTreasures Grant for $24,999 to microfilm and digitize the Wylie News, Sachse
News and Wylie Sentinel. The grant funded digitizing the first thirty years (1948-1978) and the
University of North Texas will fund the remaining years (1979 to the present).

e Completed requirements for the Broadband Technology Opportunities Grant. This was a
matching three-year grant. This grant made the computer lab possible. Grant funds included
the computers, whiteboard, publicity, supplies and contract teachers. The library offered 194
classes with 1,396 attending.

e The library added Overdrive, an e-book platform. The library is part of the North East Texas
Digital Consortium. Since offering the service in March, 301 patrons have registered and
checked-out 1,396 e-books.

e The Library received the Excellence in Libraries Award from the Texas Municipal Library
Directors Association.
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LIBRARY (cont.)

Objectives for FY2014

e Update the library’s long range and technology plans to comply with the Texas State Library and
Archives Commission.

e Update the library’s collection development policy to comply with the Texas State Library and
Archives Commission.

e Implement the Impact Grant ($10,000) for online magazine subscriptions through Zinio and
IPads for in-house use.

e Implement the Texas Reads Grant ($2,500) for several poetry workshops.

e Restructure Teen Programming during the school year to coincide with days off from school
and adding another teen program in the summer

e Restructure the Children’s Summer Reading Club to simplify registration and prizes. Attempt to
incorporate more “getting to know your city” type activities.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Library Director 1.0 1.0 1.0 1.0
Librarian 3.0 3.0 3.0 3.0
Children's Librarian Asst. 1.0 1.0 1.0 1.0
Youth Services Supervisor 1.0 1.0 1.0 1.0
Circulation Srvs. Supervisor 1.0 1.0 1.0 1.0
Adult Srvs. Librarian 1.0 1.0 1.0 1.0
Youth Srvs. Librarian 1.0 1.0 1.0 1.0
Electronic Services Librarian 1.0 1.0 1.0 1.0
Library Clerk 2.0 2.0 2.0 2.0
Library Clerk Part-time 3.0 3.0 3.0 3.0
Librarian Technician 0.75 1.0 1.0 1.0
Administrative Assistant 0.75 1.0 1.0 1.0
Young Adult Technician 0.75 1.0 1.0 1.0
Reference Assistant 3.5 4.0 4.0 4.0
TOTAL 20.75 22.00 22.00 22.00
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
LIBRARY

PERSONNEL SERVICES

100-5551-51110 SALARIES

100-5551-51112 SALARIES - PART TIME
100-5551-51130 OVERTIME

100-5551-51140 LONGEVITY PAY
100-5551-51145 SICK LEAVE BUYBACK
100-5551-51160 CERTIFICATION INCENTIVE
100-5551-51170 PARAMEDIC INCENTIVE
100-5551-51210 CAR ALLOWANCE
100-5551-51220 PHONE ALLOWANCE
100-5551-51230 CLOTHING ALLOWANCE
100-5551-51310 TMRS

100-5551-51410 HOSPITAL & LIFE INSURANCE
100-5551-51420 LONG-TERM DISABILITY
100-5551-51440 FICA

100-5551-51450 MEDICARE

100-5551-51470 WORKERS COMP PREMIUM
100-5551-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

100-5551-52010 OFFICE SUPPLIES
100-5551-52040 POSTAGE & FREIGHT
100-5551-52070 COMPUTER SOFTWARE
100-5551-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5551-52510 BOTANICAL & AGRICULTURAL
100-5551-52620 LIBRARY BOOKS
100-5551-52630 AUDIO-VISUAL
100-5551-52810 FOOD SUPPLIES
100-5551-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5551-54510 MOTOR VEHICLES
100-5551-54630 TOOLS & EQUIPMENT
100-5551-54810 COMPUTER HARD/SOFTWARE
100-5551-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
100-5551-56040 SPECIAL SERVICES
100-5551-56050 UNIFORM CONTRACT
100-5551-56080 ADVERTISING
100-5551-56110 COMMUNICATIONS
100-5551-56130 SECURITY SURVEILLANCE
100-5551-56180 RENTAL
100-5551-56210 TRAVEL & TRAINING
100-5551-56250 DUES & SUBSCRIPTIONS
100-5551-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
635,070 644,756 644,756 644,656
179,179 189,865 189,865 186,667

0 0 0 0

2,896 3,236 3,236 4,226

0 0 0 0

0 0 0 0

0 0 0 0

3,620 3,600 3,600 3,600

1,184 1,200 1,200 1,200

0 0 0 0

102,236 109,566 109,566 110,432

127,584 158,555 158,555 129,475

1,975 3,317 3,317 3,675

49,916 52,746 52,746 52,028

11,674 11,328 11,328 12,168

571 2,455 2,455 1,448

6,524 6,480 6,480 6,750

1,122,428 1,187,104 1,187,104 1,156,325

40,141 44,801 44,801 50,507

3,504 12,699 12,699 12,399

0 0 0 0

0 0 0 6,850

0 0 0 0

108,520 111,650 111,650 117,050

27,131 47,500 47,500 47,500

495 1,080 1,080 1,515

100 100 100 100

179,891 217,830 217,830 235,921

0 0 0 0

8,522 590 590 4,478

24,672 21,566 21,566 17,183

0 0 0 0

33,194 22,156 22,156 21,661

28,403 62,039 62,039 31,862

0 0 0 0

246 0 0 0

0 0 0 0

0 0 0 0

9,660 7,094 7,094 7,094

7,876 8,966 8,966 11,748

928 1,360 1,360 1,360

0 0 0 0

47,113 79,459 79,459 52,064
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND

LIBRARY
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
100-5551-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5551-58150 LAND-BETTERMENTS 0 0 0 0
100-5551-58510 MOTOR VEHICLES 0 0 0 0
100-5551-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5551-58830 FURNITURE & FIXTURES 0 2,090 2,090 0
100-5551-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 39,429
100-5551-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 0 2,090 2,090 39,429
TOTAL LIBRARY 1,382,626 1,508,640 1,508,640 1,505,400
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COMBINED SERVICES

This department reflects expenditures incurred by the City's General Fund, as a single entity, in the
conduct of its operations. These expenditures include ambulance and sanitation contracts, insurance
premiums, communications, utilities, postage and market surveys.
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
COMBINED SERVICES

SUPPLIES

100-5181-52010 OFFICE SUPPLIES
100-5181-52040 POSTAGE & FREIGHT
100-5181-52070 COMPUTER SOFTWARE
100-5181-52130 TOOLS/ EQUIP (NON-CAPITAL)
100-5181-52810 FOOD SUPPLIES
100-5181-52990 OTHER

100-5181-52995 EOC-KATRINA

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
100-5181-54510 MOTOR VEHICLES
100-5181-54630 TOOLS & EQUIPMENT
100-5181-54810 COMPUTER HARD/SOFTWARE
100-5181-54910 BUILDINGS

100-5181-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
100-5181-56040 SPECIAL SERVICES
100-5181-56050 UNIFORM CONTRACT
100-5181-56060 AMBULANCE CONTRACT
100-5181-56080 ADVERTISING
100-5181-56110 COMMUNICATIONS
100-5181-56180 RENTAL
100-5181-56210 TRAVEL & TRAINING
100-5181-56250 DUES & SUBSCRIPTIONS
100-5181-56310 INSURANCEE
100-5181-56510 AUDIT & LEGAL SERVICES
100-5181-56520 PENALTIES & INTEREST
100-5181-56530 COURT & LEGAL COSTS
100-5181-56610 UTILITIES-ELECTRIC
100-5181-56612 STREET LIGHTING
100-5181-56630 UTILITIES-WATER
100-5181-56660 UTILITIES-GAS
100-5181-56680 TRASH DISPOSAL
100-5181-56990 OTHER

TOTAL CONTRACTUAL SERVICES

DEBT SERVICE & CAP. REPL

100-5181-57310 DEBT SERVICE-FISCAL AGENT FEE
100-5181-57410 PRINCIPAL PAYMENT
100-5181-57415 INTEREST EXPENSE
100-5181-57420 BOND ISSUE COSTS
100-5181-57710 BAD DEBT EXPENSE

TOTAL DEBT SERVICE & CAP. REPL

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET

0 0 0 0

13,099 20,000 20,000 20,000

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

13,099 20,000 20,000 20,000

94,413 75,000 75,000 100,000

0 0 0 0

6,320 12,000 12,000 12,000

0 0 0 0

0 0 0 0

100,733 87,000 87,000 112,000

109,545 148,553 148,553 1,080,358

0 0 0 0

0 0 0 0

0 0 0 0

130,665 150,000 150,000 120,000

0 0 0 0

0 0 0 0

0 0 0 0

156,134 193,438 193,438 181,396

0 0 0 0

0 0 0 0

0 0 0 0

239,559 350,000 350,000 350,000

373,323 320,000 320,000 400,000

29,569 20,000 20,000 35,000

22,993 35,000 35,000 35,000

1,427,111 1,430,000 1,430,000 1,530,000

421,139 683,508 683,508 393,700

2,910,036 3,330,499 3,330,499 4,125,454

0 0 0 0

0 113,000 113,000 132,785

41,764 12,000 12,000 9,096

0 0 0 0

11,933 0 0 0

53,697 125,000 125,000 141,881
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

100-GENERAL FUND
COMBINED SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
100-5181-58110 LAND-PURCHASE PRICE 0 0 0 0
100-5181-58150 LAND-BETTERMENTS 0 110,000 110,000 55,100
100-5181-58510 MOTOR VEHICLES 0 0 0 0
100-5181-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
100-5181-58830 FURNITURE & FIXTURES 0 0 0 0
100-5181-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
100-5181-58910 BUILDINGS 0 0 0 0
100-5181-58950 CAPITAL LEASE EXPENDITURES 119,385 0 0 0
100-5181-58995 CONTRA CAPITAL OUTLAY -34,074 0 0 0
TOTAL CAPITAL OUTLAY 85,311 110,000 110,000 55,100
OTHER FINANCING (USES)
100-5181-59121 TRANSFER TO PARK A & | 0 0 0 0
100-5181-59149 TRANSFER TO EMERGENCY SERVICE 0 0 0 0
100-5181-59150 TRANSFER TO MUNICIPAL CT TECH 0 0 0 0
100-5181-59152 TRANSFER TO MUNICIPAL BLDG SEC 0 0 0 0
100-5181-59155 TRANSFER TO FIRE TRAINING CTR 0 0 0 0
100-5181-59160 TRANSFER TO WEDC 0 0 0 0
100-5181-59175 TRANSFER TO DEBT SERVICE 400,000 0 0 400,000
100-5181-59442 TRANSFER TO PPFCO FUND 0 0 0 0
100-5181-59447 TRANSFER TO 2008 GEN OBLIG 0 0 0 0
100-5181-59611 TRANSFER TO UTILITY FUND 0 0 0 0
100-5181-59711 TRANSFER TO FLEET FUND 0 0 0 0
TOTAL OTHER FINANCING (USES) 400,000 0 0 400,000
TOTAL COMBINED SERVICES 3,562,876 3,672,499 3,672,499 4,854,435
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ENTERPRISE FUND

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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UTILITY FUND

The City’s water and wastewater utilities are financed and operated in a manner similar to private
business enterprises, where costs of providing services to the public are financed primarily through
user charges.
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City Of Wylie

Fund Summary

Utility Fund
Audited Utility Fund Ending Balance 09/30/12 S 9,316,045
Projected '13 Revenues 13,415,000
Available Funds 22,731,045
Projected '13 Expenses (13,483,031)
Less: 2007 Utility CO's Spent or Committed to Projects (3,596,132)
Estimated Ending Fund Balance 09/30/13 S 5,651,882
Estimated Beginning Fund Balance - 10/01/13 S 5,651,882
Budgeted Revenues '14 13,832,000
Budgeted Expenses '14 (13,801,436)
Use of Fund Balance - New/Replacement Fleet & Equipment (425,500)
Estimated Ending Fund Balance 09/30/14 S 5,256,946 a)

a) Policy requirement is 90 days of operating expenses - this Ending Fund Balance is 139 days.
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2011-2012 2011-2012 2012-2013 2012-2013 2013-2014

Budget Actual Orig. Budget Projected Budget
Utility Fund Revenues $ 10,391,000 S 13,677,242 S 13,415000 S 13,415,000 $ 13,832,000
Utility Fund Expenditures $ 17,319,504 $ 11,234,909 $ 13,356,581 $ 17,079,163 S 14,226,936
Utility Fund Fund Balance S 6,481,460 S 9,316,045 S 8,269,329 S 5,651,882 $ 5,256,946

The Utility Fund consists of the water and wastewater utilities as well as infrastructure which are primarily financed through
user charges. The City of Wylie's water is provided by the North Texas Municipal Water District (NTMWD) in conjunction with
the Water and Wastewater departments. The decrease in the Utility Fund Fund Balance is attributable to the planned draw
down for one-time fleet and equipment purchases. A new Public Works facility was recently completed to ensure the City is
able to respond to the increase in population and resource demand.
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
SERVICE FEES
611-4000-44135 WEEKEND INSPECTION FEES 3,150 1,000 1,000 1,000
611-4000-44511 WATER SALES 6,392,093 7,900,000 7,900,000 7,700,000
611-4000-44512 SEWER SALES 5,207,775 5,100,000 5,100,000 5,700,000
611-4000-44513 SEWER PASS THRU 0 0 0 0
611-4000-44515 PENALTY 186,034 170,000 170,000 180,000
611-4000-44516 WATER TAP FEES 46,754 40,000 40,000 45,000
611-4000-44517 SEWER TAP FEES 10,170 9,000 9,000 12,000
611-4000-44518 TURN ON/ OFF FEES 71,615 65,000 65,000 65,000
611-4000-44519 WATER SALES - BULK 10,774 25,000 25,000 25,000
611-4000-44520 UTILITY PRETREATMENT FEES 56,674 55,000 55,000 55,000
611-4000-44561 IMPACT FEES - WATER 0 0 0 0
611-4000-44563 IMPACT FEES - SEWER 0 0 0 0
TOTAL SERVICE FEES 11,985,040 13,365,000 13,365,000 13,783,000
INTEREST INCOME
611-4000-46110 ALLOCATED INTEREST EARNINGS 12,688 10,000 10,000 7,000
611-4000-46135 BOND ACCRUED INTEREST RECVD 0 0 0 0
611-4000-46139 TEXPOOL INTEREST 02 BONDS 0 0 0 0
611-4000-46140 TEXPOOL INTEREST 0 0 0 0
611-4000-46143 LOGIC INTEREST 0 0 0 0
611-4000-46144 TEXPOOL INTEREST 99 BONDS 0 0 0 0
611-4000-46147 TEXPOOL INTEREST 00 BONDS 0 0 0 0
611-4000-46210 INTEREST EARNED 107,674 0 0 0
TOTAL INTEREST INCOME 120,363 10,000 10,000 7,000
MISCELLANEOUS INCOME
611-4000-48310 RECOVERY - PRIOR YEAR EXPEND 0 0 0 0
611-4000-48410 MISCELLANEOUS INCOME 30,949 5,000 5,000 5,000
611-4000-48412 MISC REVENUE UTILITY 13,806 10,000 10,000 10,000
611-4000-48430 GAIN/LOSS SALE OF CAP ASSETS 0 0 0 0
611-4000-48450 CREDIT CARD CONVENIENCE FEES 26,943 25,000 25,000 27,000
TOTAL MISCELLANEOUS INCOME 71,698 40,000 40,000 42,000
OTHER FINANCING SOURCES
611-4000-49100 TRANSFER FROM GENERAL FUND 0 0 0 0
611-4000-49131 TRANSFER FROM STREETS CAP PROJ 1,107,001 0 0 0
611-4000-49153 TRANSFER FROM IMPACT FUND 0 0 0 0
611-4000-49162 TRANSFER FROM UT CONST FUND 0 0 0 0
611-4000-49165 TRANSFER FROM FLEET FUND 0 0 0 0
611-4000-49175 TRANSFER FROM UTILITY CO 2007 0 0 0 0
611-4000-49210 PROCEEDS FR SALE OF CAP ASSETS 0 0 0 0
611-4000-49400 BOND PROCEEDS FROM DEBT ISSUE 0 0 0 0
611-4000-49410 CONTRIBUTIONS - WATER 178,700 0 0 0
611-4000-49420 CONTRIBUTIONS - SEWER 214,440 0 0 0
TOTAL OTHER FINANCING SOURCES 1,500,141 0 0 0
TOTAL REVENUES 13,677,242 13,415,000 13,415,000 13,832,000
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UTILITY ADMINISTRATION

The Utility Administration Division is responsible for supplying supervision, technical, secretarial, and
direct support to other related departments.

Accomplishments for FY2013

Coordinated with the Engineering Department on construction of the Brown Street pump
station.

Coordinated with the construction of a new Service Center and the remodeling of the existing
building for Park Maintenance personnel.

Complied with all TCEQ reporting requirements.

Maintained the amount of non-revenue water to less than 10% through improved record
keeping, documentation, and closely-monitoring usage activities.

Implemented Year 5 activities related to the Storm Water Management Plan requirements.

Objectives for FY2014

Oversee and coordinate the construction of the Municipal Complex Trails.

Continue implementation of the Drought Contingency Plan, Water Conservation Plan and Storm
Water Management Plan.

Continue compliance with all regulatory agency reporting and documentation.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Director of Community Services 1.0 1.0 1.0 1.0
Public Works Secretary 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 0.0 0.0 0.0
TOTAL 3.0 2.0 2.0 2.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITY ADMINISTRATION

PERSONNEL SERVICES

611-5711-51110 SALARIES

611-5711-51130 OVERTIME

611-5711-51140 LONGEVITY PAY
611-5711-51145 SICK LEAVE BUYBACK
611-5711-51160 CERTIFICATION INCENTIVE
611-5711-51170 PARAMEDIC INCENTIVE
611-5711-51210 CAR ALLOWANCE
611-5711-51220 PHONE ALLOWANCE
611-5711-51230 CLOTHING ALLOWANCE
611-5711-51310 TMRS

611-5711-51350 DEFERRED COMPENSATION
611-5711-51410 HOSPITAL & LIFE INSURANCE
611-5711-51420 LONG-TERM DISABILITY
611-5711-51440 FICA

611-5711-51450 MEDICARE

611-5711-51470 WORKERS COMP PREMIUM
611-5711-51480 UNEMPLOYMENT COMP (TWC)
611-5711-51510 TEMPORARY PERSONNEL
TOTAL PERSONNEL SERVICES

SUPPLIES

611-5711-52010 OFFICE SUPPLIES
611-5711-52040 POSTAGE & FREIGHT
611-5711-52070 COMPUTER SOFTWARE
611-5711-52130 TOOLS/ EQUIP (NON-CAPITAL)
611-5711-52310 FUEL & LUBRICANTS
611-5711-52810 FOOD SUPPLIES
611-5711-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
611-5711-54510 MOTOR VEHICLES
611-5711-54630 TOOLS & EQUIPMENT
611-5711-54650 COMMUNICATIONS
611-5711-54810 COMPUTER HARD/SOFTWARE
611-5711-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
611-5711-56040 SPECIAL SERVICES
611-5711-56050 UNIFORM CONTRACT
611-5711-56080 ADVERTISING
611-5711-56110 COMMUNICATIONS
611-5711-56180 RENTAL
611-5711-56210 TRAVEL & TRAINING
611-5711-56250 DUES & SUBSCRIPTIONS
611-5711-56530 COURT & LEGAL COSTS
611-5711-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
143,834 147,666 147,666 147,675

136 600 600 600
724 724 724 916
0 0 0 0
0 0 0 0
0 0 0 0
3,600 3,600 3,600 3,600
1,177 1,200 1,200 1,200
0 0 0 0
18,638 19,509 19,509 20,108
0 0 0 0
25,106 35,669 35,669 24,034
571 804 804 842
8,644 9,784 9,784 9,473
2,037 2,944 2,944 2,216
377 410 410 264
522 540 540 540
0 0 0 0
205,369 223,450 223,450 211,468
1,451 1,500 1,500 1,500
0 0 0 0
482 4,000 4,000 4,000
662 700 700 700
1,328 0 0 0
344 550 550 300
0 0 0 0
4,268 6,750 6,750 6,500
0 0 0 0
0 0 0 0
0 50 50 50
31,035 200 200 200
0 0 0 0
31,035 250 250 250
27,514 30,938 30,938 35,000
0 0 0 0
0 0 0 0
339 500 500 500
2,987 3,750 3,750 3,750
1,536 3,200 3,200 3,200
3,956 4,200 4,200 4,200
0 0 0 0
0 0 0 0
36,331 42,588 42,588 46,650
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITY ADMINISTRATION

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

CAPITAL OUTLAY
611-5711-58110 LAND-PURCHASE PRICE 0 0 0 0
611-5711-58150 LAND-BETTERMENTS 0 0 0 0
611-5711-58510 MOTOR VEHICLES 0 0 0 0
611-5711-58810 COMPUTER HARD/SOFTWARE 0 20,000 20,000 17,000
611-5711-58830 FURNITURE & FIXTURES 0 0 0 0
611-5711-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
611-5711-58910 BUILDINGS 0 0 0 0
611-5711-58995 CONTRA CAPITAL OUTLAY 0 0 0 0
TOTAL CAPITAL OUTLAY 0 20,000 20,000 17,000
TOTAL UTILITY ADMINISTRATION 277,002 293,038 293,038 281,868

113

Back to Table of Contents



WATER UTILITIES

The department's goal is the supplying of safe, uninterrupted water services to the Wylie residents and
businesses. The City purchases water from the North Texas Municipal Water District. The department
staff is responsible for maintaining approximately 145 miles of water distribution mains including
approximately 13,000 service connections, three pump stations and three elevated tanks. Typical
duties include monthly sampling of water, testing of valves and fire hydrants, routine inspections of
pump stations, and emergency repairs to water mains.

Accomplishments for FY2013
e Incorporated the Meter Services function into the Water Division.
e Successfully complied with all state regulatory requirements.
e Achieved a rate of less than 10% unaccounted-for-water, which is compliant with guidelines
provided by NTMWD.
e Performed 998 man hours on leak repairs
e Performed 370 man hours on fire hydrant maintenance and repair.

Objectives for FY2014
e Replace 400 feet of 12-inch water line on Birmingham.
e Continue to implement the Cross Connection Control Program.
e Continue Unidirectional Flushing in the distribution system.
e Improve the valve maintenance program.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Assistant Superintendent 1.0 1.0 1.0 1.0
Water Utility Supervisor 1.0 1.0 1.0 1.0
Water Quality Specialist 1.0 1.0 1.0 1.0
Crewleader 1.0 1.0 2.0 2.0
Equipment Operator 2.0 2.0 2.0 2.0
Meter Services Crewleader 0.0 0.0 1.0 1.0
Meter Services Technician 0.0 0.0 2.0 2.0
Maintenance Worker Il 1.0 1.0 1.0 1.0
Maintenance Worker 4.0 4.0 4.0 4.0
TOTAL 11.0 11.0 15.0 15.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITIES-WATER

PERSONNEL SERVICES

611-5712-51110 SALARIES

611-5712-51130 OVERTIME

611-5712-51140 LONGEVITY PAY
611-5712-51145 SICK LEAVE BUYBACK
611-5712-51160 CERTIFICATION INCENTIVE
611-5712-51170 PARAMEDIC INCENTIVE
611-5712-51210 CAR ALLOWANCE
611-5712-51220 PHONE ALLOWANCE
611-5712-51230 CLOTHING ALLOWANCE
611-5712-51310 TMRS

611-5712-51410 HOSPITAL & LIFE INSURANCE
611-5712-51420 LONG-TERM DISABILITY
611-5712-51440 FICA

611-5712-51450 MEDICARE

611-5712-51470 WORKERS COMP PREMIUM
611-5712-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

611-5712-52010 OFFICE SUPPLIES
611-5712-52040 POSTAGE & FREIGHT
611-5712-52070 COMPUTER SOFTWARE
611-5712-52130 TOOLS/ EQUIP (NON-CAPITAL)
611-5712-52210 JANITORIAL SUPPLIES
611-5712-52250 MEDICAL & SURGICAL
611-5712-52310 FUEL & LUBRICANTS
611-5712-52380 CHEMICALS

611-5712-52510 BOTANICAL & AGRICULTURAL
611-5712-52710 WEARING APPAREL & UNIFORMS
611-5712-52810 FOOD SUPPLIES
611-5712-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE

611-5712-54210 STREETS & ALLEYS
611-5712-54250 STREET SIGNS & MARKINGS
611-5712-54310 UTILITY PLANT - WATER
611-5712-54330 WATER MAINS & FIRE HYDRANTS
611-5712-54350 METER & SERVICE CONNECTIONS
611-5712-54410 UTILITY PLANT - SEWER
611-5712-54430 SANITARY SEWERS
611-5712-54510 MOTOR VEHICLES
611-5712-54530 HEAVY EQUIPMENT
611-5712-54630 TOOLS & EQUIPMENT
611-5712-54650 COMMUNICATIONS
611-5712-54810 COMPUTER HARD/SOFTWARE
611-5712-54910 BUILDINGS

611-5712-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
410,139 588,630 588,630 577,245

19,706 20,000 20,000 20,000
3,812 4,170 4,170 6,646
0 0 0 0
4,210 5,265 5,265 5,655
0 0 0 0
0 0 0 0
4,659 4,320 4,320 8,910
6,840 7,560 7,560 10,440
55,646 77,388 77,388 81,573
118,171 182,609 182,609 149,201
824 2,365 2,365 3,291
25,912 39,233 39,233 38,431
6,060 8,663 8,663 8,988
8,332 10,346 10,346 12,198
2,871 2,700 2,700 4,050
667,182 953,249 953,249 926,628
1,499 1,500 1,500 1,500
0 0 0 250
0 0 0 0
4,103 17,570 17,570 21,950
0 50 50 50
31 200 200 300
34,785 40,824 40,824 40,824
261 600 600 600
928 1,500 1,500 1,500
412 1,000 1,000 1,300
400 300 300 525
0 0 0 0
42,417 63,544 63,544 68,799
15,385 15,000 15,000 15,000
302 2,000 2,000 2,000
30,939 46,000 46,000 46,000
6,346 26,000 26,000 26,000
18,262 18,000 18,000 21,000
0 0 0 0
0 0 0 0
0 500 500 0
9,335 11,000 11,000 14,000
-482 800 800 800
879 1,950 1,950 1,950
0 3,000 3,000 1,000
1,158 1,500 1,500 1,700
0 0 0 0
82,125 125,750 125,750 129,450
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITIES-WATER

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
611-5712-56040 SPECIAL SERVICES 23,219 65,000 65,000 65,000
611-5712-56050 UNIFORM CONTRACT 0 0 0 0
611-5712-56080 ADVERTISING 0 0 0 0
611-5712-56110 COMMUNICATIONS 2,349 3,000 3,000 1,800
611-5712-56150 LAB ANALYSIS 0 200 200 200
611-5712-56180 RENTAL 2,346 2,500 2,500 3,000
611-5712-56210 TRAVEL & TRAINING 3,822 5,550 5,550 6,810
611-5712-56250 DUES & SUBSCRIPTIONS 5,725 6,500 6,500 6,500
611-5712-56570 ENGINEERING/ARCHITECTURAL 0 0 0 0
611-5712-56610 UTILITIES-ELECTRIC 154,770 165,000 165,000 165,000
611-5712-56680 TRASH DISPOSAL 791 1,200 1,200 1,200
611-5712-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 193,022 248,950 248,950 249,510
CAPITAL OUTLAY
611-5712-58110 LAND-PURCHASE PRICE 0 0 0 0
611-5712-58150 LAND-BETTERMENTS 0 0 0 0
611-5712-58310 WATER MAINS, HYDRANTS, ETC 0 0 0 15,000
611-5712-58330 METER & SERVICE CONNECTIONS 0 88,826 88,826 134,751
611-5712-58415 WATER LINES 0 0 0 0
611-5712-58510 MOTOR VEHICLES 39,396 53,500 53,500 107,000
611-5712-58810 COMPUTER HARD/SOFTWARE 0 3,180 3,180 0
611-5712-58830 FURNITURE & FIXTURES 0 0 0 0
611-5712-58850 MAJOR TOOLS & EQUIPMENT 0 62,400 62,400 109,000
611-5712-58910 BUILDINGS 0 0 0 0
611-5712-58995 CONTRA CAPITAL OUTLAY 0 0 0 0
TOTAL CAPITAL OUTLAY 39,396 207,906 207,906 365,751
TOTAL UTILITIES - WATER 1,024,142 1,599,399 1,599,399 1,740,138
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ENGINEERING OFFICE

The Engineering Department oversees planning, design and construction of capital improvement
projects, reviews all engineering plans and subdivision plats, and coordinates with other departments
on identification and design of projects and evaluates the impact of development on existing
infrastructure. The department also consults with developers, engineers, the Texas Department of
Transportation, citizens and surrounding local governments. Functions include construction inspection,
capital project management and design standards implementation.

Accomplishments for FY2013
e Completed the East Brown Street Paving project
e Started construction on the West Brown Street Paving project
e Started construction on the East Brown Street pump station

Objectives for FY2014

e Start construction on the Woodbridge Parkway extension to SH 78

e Start construction on Phase 2 of the Stone Road paving project.

e Acquire right of way along FM 1378 north of S. Parker Road for the future expansion of the
roadway

e Acquire right of way along S. Ballard Avenue from Alanis to the Collin county line for the future
expansion of the roadway.

e Advertise the S. Ballard paving project for construction

e Complete the update to the Thoroughfare Plan

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Engineer 1.0 1.0 1.0 1.0
Engineering Technician 0.0 0.0 0.0 0.0
Utility Inspector 1.0 1.0 1.0 1.0
Inspections Supervisor 1.0 1.0 1.0 1.0
TOTAL 3.00 3.00 3.00 3.00
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
CITY ENGINEER

PERSONNEL SERVICES

611-5713-51110 SALARIES

611-5713-51130 OVERTIME

611-5713-51140 LONGEVITY PAY
611-5713-51145 SICK LEAVE BUYBACK
611-5713-51160 CERTIFICATION INCENTIVE
611-5713-51170 PARAMEDIC INCENTIVE
611-5713-51210 CAR ALLOWANCE
611-5713-51220 PHONE ALLOWANCE
611-5713-51230 CLOTHING ALLOWANCE
611-5713-51310 TMRS

611-5713-51410 HOSPITAL & LIFE INSURANCE
611-5713-51420 LONG-TERM DISABILITY
611-5713-51440 FICA

611-5713-51450 MEDICARE

611-5713-51470 WORKERS COMP PREMIUM
611-5713-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

611-5713-52010 OFFICE SUPPLIES
611-5713-52040 POSTAGE & FREIGHT
611-5713-52070 COMPUTER SOFTWARE
611-5713-52130 TOOLS/ EQUIP (NON-CAPITAL)
611-5713-52310 FUEL & LUBRICANTS
611-5713-52710 WEARING APPAREL & UNIFORMS
611-5713-52810 FOOD SUPPLIES

611-5713-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
611-5713-54510 MOTOR VEHICLES
611-5713-54630 TOOLS & EQUIPMENT
611-5713-54810 COMPUTER HARD/SOFTWARE
611-5713-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
611-5713-56040 SPECIAL SERVICES
611-5713-56050 UNIFORM CONTRACT
611-5713-56080 ADVERTISING
611-5713-56110 COMMUNICATIONS
611-5713-56180 RENTAL
611-5713-56210 TRAVEL & TRAINING
611-5713-56250 DUES & SUBSCRIPTIONS
611-5713-56570 ENGINEERING/ARCHITECTURAL
611-5713-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
213,328 217,964 217,964 217,962

24,355 30,000 30,000 40,000

1,452 1,450 1,450 1,738

0 0 0 0

845 800 800 845

0 0 0 0

3,600 3,600 3,600 3,600

4,315 4,410 4,410 4,410

2,160 2,160 2,160 2,160

30,724 32,604 32,604 35,046

37,620 48,575 48,575 36,780

612 1,200 1,200 1,243

13,629 17,342 17,342 16,511

3,335 4,055 4,055 3,862

696 872 872 783

783 810 810 810

337,454 365,842 365,842 365,750

780 1,200 1,200 1,200

0 0 0 0

0 0 0 0

492 1,600 1,600 1,600

6,888 8,000 8,000 8,000

0 0 0 0

382 370 370 370

0 0 0 0

8,542 11,170 11,170 11,170

148 1,000 1,000 1,000

0 0 0 0

0 1,000 1,000 1,000

0 0 0 0

148 2,000 2,000 2,000

0 17,000 17,000 0

0 0 0 0

1,437 1,500 1,500 1,500

0 0 0 0

1,550 1,620 1,620 2,500

1,821 2,000 2,000 2,000

386 750 750 750

61,953 43,000 43,000 0

0 0 0 0

67,147 65,870 65,870 6,750
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
CITY ENGINEER

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

CAPITAL OUTLAY
611-5713-58110 LAND-PURCHASE PRICE 250 0 0 0
611-5713-58150 LAND-BETTERMENTS 0 0 0 0
611-5713-58510 MOTOR VEHICLES 0 0 0 0
611-5713-58570 ENGINEERING/ARCHITECTURAL 0 0 0 135,000
611-5713-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
611-5713-58830 FURNITURE & FIXTURES 0 0 0 0
611-5713-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
611-5713-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 250 0 0 135,000
TOTAL CITY ENGINEER 413,541 444,882 444,882 520,670
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WASTEWATER UTILITIES

The division’s goal is the supplying of uninterrupted wastewater services to Wylie residents and
businesses. The City delivers its sewage to the City's treatment plant operated under contract by
NTMWD. The division staff is responsible for maintaining approximately 164 miles of sewer collection
lines and eight lift stations. Typical duties include routine inspections of pumps and lift stations,
emergency repairs to sewer mains, high pressure jetting of mains, and responding to sewer stoppages.

Accomplishments for FY2013

Performed systematic camera inspections and jetting of main lines as a preventive maintenance
measure.

Replaced 1,076 linear feet of ten-inch sanitary sewer line on Rush Creek Drive.

Decommissioned and restored the site of the Twin Lakes lift station.

Coordinated design of sanitary sewer repair and replacement projects for FY 13-14.

Performed 554 man hours of wastewater line repair.

Performed 389 man hours of lift station maintenance.

Objectives for FY2014

Replace sanitary lines on Hilltop, South Second Street, Duncan Way, and Industrial Court.
Replace the pumps at the Windsor Lift Station.

Acquire confined space safety equipment.

Perform inspection of clean-outs and manholes for missing caps and improperly-fitting lids for
prevention of inflow and infiltration (I & I).

Continue camera inspections of service taps to help ensure the integrity of collection system
and uninterrupted service to customers.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Crew Leader 1.0 1.0 1.0 1.0
Equipment Operator 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 3.0 3.0
Maintenance Worker Il 1.0 1.0 1.0 1.0
TOTAL 5.0 5.0 6.0 6.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITIES-SEWER

PERSONNEL SERVICES

611-5714-51110 SALARIES

611-5714-51130 OVERTIME

611-5714-51140 LONGEVITY PAY
611-5714-51145 SICK LEAVE BUYBACK
611-5714-51160 CERTIFICATION INCENTIVE
611-5714-51170 PARAMEDIC INCENTIVE
611-5714-51210 CAR ALLOWANCE
611-5714-51220 PHONE ALLOWANCE
611-5714-51230 CLOTHING ALLOWANCE
611-5714-51310 TMRS

611-5714-51410 HOSPITAL & LIFE INSURANCE
611-5714-51420 LONG-TERM DISABILITY
611-5714-51440 FICA

611-5714-51450 MEDICARE

611-5714-51470 WORKERS COMP PREMIUM
611-5714-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

611-5714-52010 OFFICE SUPPLIES
611-5714-52040 POSTAGE & FREIGHT
611-5714-52070 COMPUTER SOFTWARE
611-5714-52130 TOOLS/ EQUIP (NON-CAPITAL)
611-5714-52210 JANITORIAL SUPPLIES
611-5714-52250 MEDICAL & SURGICAL
611-5714-52310 FUEL & LUBRICANTS
611-5714-52380 CHEMICALS

611-5714-52510 BOTANICAL & AGRICULTURAL
611-5714-52710 WEARING APPAREL & UNIFORMS
611-5714-52810 FOOD SUPPLIES
611-5714-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
611-5714-54210 STREETS & ALLEYS
611-5714-54250 STREET SIGNS & MARKINGS
611-5714-54350 METER & SERVICE CONNECTIONS
611-5714-54410 UTILITY PLANT - SEWER
611-5714-54430 SANITARY SEWERS
611-5714-54510 MOTOR VEHICLES
611-5714-54530 HEAVY EQUIPMENT
611-5714-54630 TOOLS & EQUIPMENT
611-5714-54650 COMMUNICATIONS
611-5714-54810 COMPUTER HARD/SOFTWARE
611-5714-54910 BUILDINGS

611-5714-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
175,810 274,473 274,473 203,695

8,440 11,500 11,500 13,000
1,032 1,768 1,768 1,513
0 0 0 0
1,280 2,275 2,275 1,885
0 0 0 0
0 0 0 0
786 720 720 1,350
3,960 4,320 4,320 4,320
23,688 37,409 37,409 29,533
53,820 104,103 104,103 55,450
656 1,167 1,167 1,162
10,942 18,333 18,333 13,914
2,559 3,828 3,828 3,254
1,164 1,527 1,527 3,132
1,369 1,350 1,350 1,620
285,506 462,773 462,773 333,828
597 800 800 800
0 0 0 250
0 0 0 0
2,888 7,425 7,425 10,400
0 0 0 0
31 125 125 200
13,465 20,810 20,810 21,060
2,798 3,990 3,990 3,990
445 800 800 800
542 1,350 1,350 1,600
351 550 550 500
0 0 0 0
21,116 35,850 35,850 39,600
23,108 25,000 25,000 25,000
270 750 750 1,250
2,354 5,000 5,000 5,000
13,623 15,000 15,000 20,000
10,835 15,000 15,000 15,000
0 500 500 500
8,541 14,000 14,000 14,000
1,857 2,500 2,500 2,500
439 750 750 750
0 0 0 0
1,845 2,500 2,500 2,500
0 0 0 0
62,872 81,000 81,000 86,500
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITIES-SEWER

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
611-5714-56040 SPECIAL SERVICES 63,886 78,300 78,300 78,300
611-5714-56050 UNIFORM CONTRACT 0 0 0 0
611-5714-56080 ADVERTISING 0 0 0 0
611-5714-56110 COMMUNICATIONS 1,097 1,200 1,200 600
611-5714-56150 LAB ANALYSIS 0 0 0 0
611-5714-56180 RENTAL 1,095 1,100 1,100 1,300
611-5714-56210 TRAVEL & TRAINING 1,954 1,926 1,926 2,050
611-5714-56250 DUES & SUBSCRIPTIONS 0 0 0 0
611-5714-56520 PENALTIES & INTEREST 0 0 0 0
611-5714-56570 ENGINEERING/ARCHITECTURAL 0 0 0 0
611-5714-56610 UTILITIES-ELECTRIC 33,621 54,000 54,000 54,000
611-5714-56680 TRASH DISPOSAL 538 500 500 500
611-5714-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 102,191 137,026 137,026 136,750
CAPITAL OUTLAY
611-5714-58110 LAND-PURCHASE PRICE 0 0 0 0
611-5714-58150 LAND-BETTERMENTS 0 0 0 0
611-5714-58410 SANITARY SEWER LINES 0 0 0 0
611-5714-58510 MOTOR VEHICLES 0 0 0 115,000
611-5714-58810 COMPUTER HARD/SOFTWARE 0 150 150 0
611-5714-58830 FURNITURE & FIXTURES 0 0 0 0
611-5714-58850 MAJOR TOOLS & EQUIPMENT 68,078 191,250 191,250 74,000
611-5714-58910 BUILDINGS 0 0 0 0
611-5714-58995 CONTRA CAPITAL OUTLAY 0 0 0 0
TOTAL CAPITAL OUTLAY 68,078 191,400 191,400 189,000
TOTAL UTILITIES - SEWER 539,763 908,049 908,049 785,678
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UTILITY BILLING

Utility Billing is a division of the Finance Department. It is responsible for the billing and collection of
utility fees, cash collections for all departments, and utility customer service.

Accomplishments for FY2013
e Successfully completed transition to new bank

e Successfully completed transition of collection of past due account balances to new collection
firm

Objectives for FY2014
e Reduce amount of old outstanding accounts receivable

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Utility Billing Supervisor 1.0 1.0 1.0 1.0
Meter Services Crewleader 1.0 1.0 0.0 0.0
Meter Services Technician 1.0 2.0 0.0 0.0
Billing Clerk 3.0 3.0 3.0 3.0
TOTAL 6.0 7.0 4.0 4.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
UTILITY BILLING

PERSONNEL SERVICES

611-5715-51110 SALARIES

611-5715-51112 SALARIES - PART TIME
611-5715-51130 OVERTIME

611-5715-51140 LONGEVITY PAY
611-5715-51145 SICK LEAVE BUYBACK
611-5715-51160 CERTIFICATION INCENTIVE
611-5715-51170 PARAMEDIC INCENTIVE
611-5715-51210 CAR ALLOWANCE
611-5715-51220 PHONE ALLOWANCE
611-5715-51230 CLOTHING ALLOWANCE
611-5715-51310 TMRS

611-5715-51410 HOSPITAL & LIFE INSURANCE
611-5715-51420 LONG-TERM DISABILITY
611-5715-51440 FICA

611-5715-51450 MEDICARE

611-5715-51470 WORKERS COMP PREMIUM
611-5715-51480 UNEMPLOYMENT COMP (TWC)
611-5715-51510 TEMPORARY PERSONNEL
TOTAL PERSONNEL SERVICES

SUPPLIES

611-5715-52010 OFFICE SUPPLIES
611-5715-52040 POSTAGE & FREIGHT
611-5715-52070 COMPUTER SOFTWARE
611-5715-52130 TOOLS/ EQUIP (NON-CAPITAL)
611-5715-52250 MEDICAL & SURGICAL
611-5715-52310 FUEL & LUBRICANTS
611-5715-52710 WEARING APPAREL & UNIFORMS
611-5715-52810 FOOD SUPPLIES
611-5715-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE

611-5715-54350 METER & SERVICE CONNECTIONS
611-5715-54510 MOTOR VEHICLES
611-5715-54630 TOOLS & EQUIPMENT
611-5715-54650 COMMUNICATIONS
611-5715-54810 COMPUTER HARD/SOFTWARE
611-5715-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
611-5715-56040 SPECIAL SERVICES
611-5715-56050 UNIFORM CONTRACT
611-5715-56080 ADVERTISING
611-5715-56110 COMMUNICATIONS
611-5715-56180 RENTAL
611-5715-56210 TRAVEL & TRAINING
611-5715-56250 DUES & SUBSCRIPTIONS
611-5715-56330 BANK SERVICE CHARGES
611-5715-56340 CCARD ONLINE SERVICE FEES
611-5715-56990 OTHER

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
238,266 138,980 138,980 131,394

0 0 0 0
44 0 0 0
2,136 2,432 2,432 1,084
0 0 0 0
586 520 520 0
0 0 0 0
0 0 0 0
3,035 2,880 2,880 0
1,860 1,860 1,860 0
30,155 19,995 19,995 17,434
72,599 54,966 54,966 44,581
732 1,300 1,300 749
13,614 9,894 9,894 8,214
3,184 2,266 2,266 1,921
1,772 2,903 2,903 229
1,827 1,890 1,890 1,080
0 0 0 0
369,808 239,886 239,886 206,686
6,045 7,730 7,730 7,730
0 0 0 0
0 0 0 0
1,919 2,800 2,800 1,000
0 0 0 0
7,332 0 0 0
0 0 0 0
444 1,000 1,000 1,000
0 0 0 0
15,740 11,530 11,530 9,730
0 500 500 0
0 0 0 0
0 0 0 0
0 0 0 0
18,183 20,330 20,330 17,330
0 0 0 0
18,183 20,830 20,830 17,330
35,390 38,000 38,000 38,000
0 0 0 0
0 0 0 0
516 600 600 600
6,156 7,190 7,190 7,200
3,431 4,700 4,700 4,700
0 0 0 0
66,045 22,000 22,000 50,000
11,210 12,000 12,000 12,000
0 0 0 0
122,748 84,490 84,490 112,500
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND

UTILITY BILLING
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
611-5715-58110 LAND-PURCHASE PRICE 0 0 0 0
611-5715-58150 LAND-BETTERMENTS 0 0 0 0
611-5715-58330 METER & SERVICE CONNECTIONS 70,279 0 0 0
611-5715-58510 MOTOR VEHICLES 0 0 0 0
611-5715-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
611-5715-58830 FURNITURE & FIXTURES 0 0 0 0
611-5715-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
611-5715-58910 BUILDINGS 0 0 0 0
611-5715-58995 CONTRA CAPITAL OUTLAY 0 0 0 0
TOTAL CAPITAL OUTLAY 70,279 0 0 0
TOTAL UTILITY BILLING 596,757 356,736 356,736 346,246
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UTILITY COMBINED SERVICES

This department reflects expenditures incurred by the City’s Utility Fund, as a single entity, in the
conduct of its operations. These expenditures include, water purchases, sewer treatment costs, debt
service, communications, postage, insurance premiums and engineering fees.
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
COMBINED SERVICES

SUPPLIES

611-5719-52010 OFFICE SUPPLIES
611-5719-52040 POSTAGE & FREIGHT
611-5719-52130 TOOLS/ EQUIP (NON-CAPITAL)
TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
611-5719-54510 MOTOR VEHICLES
611-5719-54630 TOOLS & EQUIPMENT
611-5719-54810 COMPUTER HARD/SOFTWARE
611-5719-54910 BUILDINGS

611-5719-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES
611-5719-56040 SPECIAL SERVICES
611-5719-56050 UNIFORM CONTRACT
611-5719-56080 ADVERTISING
611-5719-56110 COMMUNICATIONS
611-5719-56180 RENTAL
611-5719-56210 TRAVEL & TRAINING
611-5719-56250 DUES & SUBSCRIPTIONS
611-5719-56310 INSURANCE
611-5719-56530 COURT & LEGAL COSTS
611-5719-56570 ENGINEERING/ARCHITECTURAL
611-5719-56610 UTILITIES-ELECTRIC
611-5719-56630 UTILITIES-WATER
611-5719-56640 UTILITIES-SEWER
611-5719-56660 UTILITIES-GAS
611-5719-56990 OTHER

TOTAL CONTRACTUAL SERVICES

DEBT SERVICE & CAP. REPL

611-5719-57110 DEBT SERVICE-BOND DEBT
611-5719-57210 DEBT SERVICE-INTEREST
611-5719-57310 DEBT SERVICE-FISCAL AGENTS
611-5719-57610 DEPRECIATION EXPENSE
611-5719-57611 AMORTIZATION EXPENSE
611-5719-57710 BAD DEBT EXPENSE

TOTAL DEBT SERVICE & CAP. REPL

CAPITAL OUTLAY

611-5719-58110 LAND-PURCHASE PRICE
611-5719-58150 LAND-BETTERMENTS
611-5719-58510 MOTOR VEHICLES
611-5719-58810 COMPUTER HARD/SOFTWARE
611-5719-58830 FURNITURE & FIXTURES
611-5719-58850 MAJOR TOOLS & EQUIPMENT
611-5719-58910 BUILDINGS

611-5719-58995 CONTRA CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED PROPOSED

0 0 0 0

72,307 73,000 73,000 73,000

0 0 0 0

72,307 73,000 73,000 73,000

585 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

585 0 0 0

100 12,260 12,260 111,500

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

63,849 67,000 67,000 70,000

10,310 29,000 29,000 35,000

303,241 0 0 0

0 0 0 0

2,045,827 2,945,110 2,945,110 3,360,000

3,672,071 3,540,481 3,540,481 3,750,000

0 0 0 0

0 0 0 0

6,095,397 6,593,851 6,593,851 7,326,500

0 960,860 960,860 1,020,000

389,384 357,470 357,470 321,738

500 2,000 2,000 2,000

1,498,430 0 0 0

10,961 0 0 0

0 0 0 0

1,899,275 1,320,330 1,320,330 1,343,738

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

2,136,476 126,450 126,450 20,000

-3,497,334 0 0 0

-1,360,858 126,450 126,450 20,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

611-UTILITY FUND
COMBINED SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED PROPOSED
OTHER FINANCING (USES)
611-5719-59111 TRANSFER TO GENERAL FUND 1,676,997 1,767,296 1,767,296 1,789,098
611-5719-59165 TRANSFER TO IMPACT FEE FUND 0 0 0 0
611-5719-59170 TRANSFER TO UTILITY C.0. 2007 0 0 0 0
611-5719-59400 PAYMENT TO REFUNDING AGENT 0 0 0 0
611-5719-59711 TRANSFER TO FLEET FUND 0 0 0 0
TOTAL OTHER FINANCING (USES) 1,676,997 1,767,296 1,767,296 1,789,098
TOTAL COMBINED SERVICES 8,383,704 9,880,927 9,880,927 10,552,336
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SEWER REPAIR AND REPLACEMENT FUND

The Sewer Repair and Replacement fund was established several years ago to create a source of funds
that can be used for large sewer repair and maintenance projects. Utility customers are charged $2.00
per month on their utility bills, and these revenues are accrued in an account for maintenance of the
wastewater system.
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City Of Wylie
Fund Summary

Sewer Repair and Replacement Fund

Sewer Repair and Replacement Fund Ending Balance 09/30/12

Projected '13 Revenues
Available Funds

Projected '13 Expenses

Estimated Ending Fund Balance 09/30/13

Estimated Beginning Fund Balance - 10/01/13
Budgeted Revenues '14
Budgeted Expenses '14

Estimated Ending Fund Balance 09/30/14

Back to Table of Contents

1,105,390
305,000

1,410,390
(406,000)

1,004,390

1,004,390
315,000
(765,000)

554,390
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

620-SEWER REPAIR & REPLACEMENT FUND
REVENUES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
SERVICE FEES
620-4000-44512 SEWER SALES 309,098 305,000 305,000 315,000
TOTAL SERVICE FEES 309,098 305,000 305,000 315,000
INTEREST INCOME
620-4000-46110 ALLOCATED INTEREST EARNINGS 1,292 0 0 0
TOTAL INTEREST INCOME 1,292 0 0 0
TOTAL REVENUES 310,390 305,000 305,000 315,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

620-SEWER REPAIR & REPLACEMENT FUND
SWR REPAIR & REPLACEMENT

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
620-5730-56040 SPECIAL SERVICES 148,006 0 0 0
620-5730-56080 ADVERTISING 0 0 0 0
620-5730-56570 ENGINEERING/ARCHITECTURAL 6,374 50,000 50,000 0
620-5730-56990 OTHER 0 0 0 0
TOTAL CONTRACTUAL SERVICES 154,380 50,000 50,000 0
CAPITAL OUTLAY
620-5730-58410 SANITARY SEWER 0 356,000 356,000 700,000
620-5730-58570 ENGINEERING/ARCHITECTURAL 0 0 0 65,000
TOTAL CAPITAL OUTLAY 0 356,000 356,000 765,000
TOTAL SWR REPAIR & REPLACEMENT 154,380 406,000 406,000 765,000
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SPECIAL REVENUE / OTHER
FUNDS

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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WYLIE ECONOMIC DEVELOPMENT CORPORATION

The Wylie citizens, as authorized by the Texas State Legislature, created the Economic Development
Corporation (WEDC) via the passage of a half-cent sales tax increase in 1990. Funds received by the
WEDC are used solely to enhance and promote economic development within the Wylie community.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Executive Director 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 0.0 0.0 0.3
Senior Assistant 0.0 1.0 1.0 1.0
TOTAL 2.0 2.0 2.0 2.3

The primary objectives of the WEDC are to increase local employment opportunities while enhancing
and diversifying the City of Wylie’s tax base. The WEDC employs a full-time director to manage the
daily operations, reporting directly to a 5-member appointed Board of Directors which is charged with
developing strategies and goals. Meetings occur monthly on the third Friday at 6:00 am and on an as
needed basis in the Community Room, Inwood National Bank, 200 S. Highway 78.

EDC BOARD OF DIRECTORS Current Appointment Term Expires
Marvin Fuller, President 07/2010 07/2013
Mitch Herzog, Vice President 07/2010 07/2013
John Yeager, Secretary 07/2012 07/2015
Todd Wintters 07/2011 07/2014
Demond Dawkins 07/2012 07/2015
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City Of Wylie
Fund Summary

Wylie Economic Development Corporation

Audited Wylie Economic Development Corp Ending Balance 09/30/12

Projected '13 Revenues
Available Funds

Projected '13 Expenses

Estimated Ending Fund Balance 09/30/13

Estimated Beginning Fund Balance - 10/01/13
Budgeted Revenues '14
Budgeted Expenses '14

Estimated Ending Fund Balance 09/30/14

Back to Table of Contents

1,330,462
2,883,908

4,214,370
(2,994,952)

1,219,418

1,219,418
1,991,993
(3,211,411)
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

111-WYLIE ECONOMIC DEVELOPMENT CORP
REVENUES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
TAXES
111-4000-40150 REV IN LEIU OF TAXES 0 0 0 0
111-4000-40210 SALES TAX 1,605,130 1,743,989 1,743,989 1,856,035
TOTAL TAXES 1,605,130 1,743,989 1,743,989 1,856,035
INTEREST INCOME
111-4000-46050 CERTIFICATE OF DEPOSIT 0 0 0 0
111-4000-46110 ALLOCATED INTEREST EARNINGS 1,851 2,000 2,000 1,000
111-4000-46140 TEXPOOL INTEREST 0 0 0 0
111-4000-46143 LOGIC INTEREST 0 0 0 0
111-4000-46150 INTEREST EARNINGS 126,113 118,462 118,462 11,958
111-4000-46210 BANK MONEY MARKET INTEREST 0 0 0 0
TOTAL INTEREST INCOME 127,964 120,462 120,462 12,958
MISCELLANEOUS INCOME
111-4000-48110 RENTAL INCOME 65,300 98,400 98,400 123,000
111-4000-48310 RECOVERY - PRIOR YEAR EXPEND 0 0 0 0
111-4000-48410 MISCELLANEOUS INCOME 104,559 2,400 2,400 0
111-4000-48430 GAIN/LOSS SALE OF CAP ASSETS 0 0 0 0
TOTAL MISCELLANEOUS INCOME 169,859 100,800 100,800 123,000
OTHER FINANCING SOURCES
111-4000-49160 TRANSFER FROM GENERAL FUND 0 0 0 0
111-4000-49325 BANK NOTE PROCEEDS 0 548,935 548,935 0
111-4000-49550 LEASE PRINCIPAL PAYMENTS (OFS) 362,071 369,722 369,722 0
TOTAL OTHER FINANCING SOURCES 362,071 918,657 918,657 0
TOTAL REVENUES 2,265,024 2,883,908 2,883,908 1,991,993
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

111-WYLIE ECONOMIC DEVELOPMENT CORP
DEVELOPMENT CORP - WEDC

PERSONNEL SERVICES

111-5611-51110 SALARIES

111-5611-51130 OVERTIME

111-5611-51140 LONGEVITY PAY
111-5611-51145 SICK LEAVE BUYBACK
111-5611-51160 CERTIFICATION INCENTIVE
111-5611-51170 PARAMEDIC INCENTIVE
111-5611-51210 CAR ALLOWANCE
111-5611-51220 PHONE ALLOWANCE
111-5611-51230 CLOTHING ALLOWANCE
111-5611-51310 TMRS

111-5611-51410 HOSPITAL & LIFE INSURANCE
111-5611-51415 EXECUTIVE HEALTH PLAN
111-5611-51420 LONG-TERM DISABILITY
111-5611-51440 FICA

111-5611-51450 MEDICARE

111-5611-51470 WORKERS COMP PREMIUM
111-5611-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

111-5611-52010 OFFICE SUPPLIES
111-5611-52040 POSTAGE & FREIGHT
111-5611-52130 TOOLS/ EQUIP (NON-CAPITAL)
111-5611-52810 FOOD SUPPLIES
111-5611-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
111-5611-54630 TOOLS & EQUIPMENT
111-5611-54810 COMPUTER HARD/SOFTWARE
111-5611-54990 OTHER

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES

111-5611-56030 INCENTIVES

111-5611-56040 SPECIAL SERVICES
111-5611-56080 ADVERTISING
111-5611-56090 COMMUNITY DEVELOPMENT
111-5611-56110 COMMUNICATIONS
111-5611-56180 RENTAL

111-5611-56210 TRAVEL & TRAINING
111-5611-56250 DUES & SUBSCRIPTIONS
111-5611-56310 INSURANCE

111-5611-56510 AUDIT & LEGAL SERVICES
111-5611-56570 ENGINEERING/ARCHITECTURAL
111-5611-56610 UTILITIES-ELECTRIC

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
187,820 174,809 174,809 191,912

0 0 0 0
1,060 1,253 1,156 1,250
0 0 0 0
0 0 0 0
0 0 0 0
11,320 11,320 11,320 11,320
3,390 3,924 3,924 3,924
0 0 0 0
25,223 22,649 22,649 26,906
21,487 31,349 31,349 25,263
0 0 0 0
459 603 603 1,094
9,881 10,991 10,991 12,676
2,830 2,571 2,571 2,965
540 566 566 512
522 540 540 630
264,530 260,575 260,478 278,452
4,508 13,750 11,896 5,750
339 980 493 980
0 0 0 0
4,202 5,000 3,924 5,000
0 5,000 5,000 5,000
9,048 24,730 21,313 16,730
0 0 0 0
1,439 3,000 3,000 3,000
0 0 0 0
1,439 3,000 3,000 3,000
559,301 1,289,347 920,016 1,276,239
44,953 59,320 53,702 99,940
23,200 43,474 34,270 43,474
39,206 41,750 41,750 49,000
4,120 4,260 4,003 4,410
21,966 23,000 23,000 24,600
17,198 31,895 15,847 28,395
8,213 9,088 9,088 9,288
1,030 1,803 1,803 1,803
59,528 22,750 16,742 22,888
17,242 20,000 8,150 20,000
2,147 3,500 1,717 3,000
798,103 1,550,187 1,130,088 1,583,037
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

111-WYLIE ECONOMIC DEVELOPMENT CORP
DEVELOPMENT CORP - WEDC

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
DEBT SERVICE & CAP. REPL
111-5611-57110 DEBT SERVICE 633,755 884,950 836,600 259,692
111-5611-57710 BAD DEBT EXPENSE 0 0 0 0
TOTAL DEBT SERVICE & CAP. REPL 633,755 884,950 836,600 259,692
CAPITAL OUTLAY
111-5611-58110 LAND-PURCHASE PRICE 132,452 695,000 695,000 1,000,000
111-5611-58120 DEVELOPMENT FEES 0 0 0 0
111-5611-58150 LAND-BETTERMENTS 0 0 0 0
111-5611-58210 STREETS & ALLEYS 0 40,000 40,000 60,000
111-5611-58410 SANITARY SEWER 218,336 0 0 0
111-5611-58810 COMPUTER HARD/SOFTWARE 1,012 3,000 0 3,000
111-5611-58830 FURNITURE & FIXTURES 14,600 3,500 3,473 2,500
111-5611-58910 BUILDINGS 0 0 0 0
111-5611-58995 CONTRA CAPITAL OUTLAY -127,452 0 0 0
TOTAL CAPITAL OUTLAY 238,948 741,500 738,473 1,065,500
OTHER FINANCING (USES)
111-5611-59111 TRANSFER TO GENERAL FUND 0 5,000 5,000 5,000
111-5611-59190 TRANSFER TO THORUGHFARE IMPACT 0 0 0 0
111-5611-59990 PROJECT ACCOUNTING 0 0 0 0
TOTAL OTHER FINANCING (USES) 0 5,000 5,000 5,000
TOTAL DEVELOPMENT CORP - WEDC 1,945,821 3,469,942 2,994,952 3,211,411
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4B SALES TAX REVENUE FUND

The Wylie Park and Recreation Facilities Development Corporation (the 4B Corporation) was
established to promote economic development with the City of Wylie. The activities of the 4B
Corporation are accounted for in two fund types. The two funds are titled the 4B Sales Tax Revenue
Fund and the 4B Debt Service Fund. The special revenue fund accounts for the use of the 4B
Corporation sales tax revenue and is restricted by State legislation to improve the appeal of the City as
a place to live, work, visit and to promote economic development. Sales taxes are levied in Wylie at
8.25% of goods and services sold within the City’s boundaries. Of this 8.25% tax, 65% of the 0.5% of
the City’s share goes to the 4B Sales Tax Revenue Fund.
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City Of Wylie

Fund Summary

4B Sales Tax Revenue Fund

Audited 4B Sales Tax Revenue Fund Ending Balance 09/30/12 S 1,404,544
Projected '13 Revenues 1,790,790
Available Funds 3,195,334
Projected '13 Expenditures (2,022,314)
Estimated Ending Fund Balance 09/30/13 S 1,173,020
Estimated Beginning Fund Balance - 10/01/13 S 1,213,020 a)
Budgeted Revenues '14 1,857,235
Budgeted Expenditures '14 (1,908,206) b)
Use of Fund Balance - New/Replacement Fleet & Equipment (157,245)
Estimated Ending Fund Balance 09/30/14 S 1,004,804 )

a) Increase due to estimated rollover of funds for Municipal Complex Trail Design project.
b) Includes expenditure for Municipal Complex Trail Design project from rollover funds.

c) Policy requirement is 25% of budgeted sales tax revenue (51,856,035 x 25% = $464,009)
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
TAXES
112-4000-40210 SALES TAX 1,605,130 1,743,990 1,743,990 1,856,035
TOTAL TAXES 1,605,130 1,743,990 1,743,990 1,856,035
INTERGOVERNMENTAL REV.
112-4000-43514 COUNTY PARK GRANTS 0 45,300 45,300 0
TOTAL INTERGOVERNMENTAL REV. 0 45,800 45,800 0
INTEREST INCOME
112-4000-46110 ALLOCATED INTEREST EARNINGS 1,665 1,000 1,000 1,200
112-4000-46140 TEXPOOL INTEREST 0 0 0 0
112-4000-46143 LOGIC INTEREST 0 0 0 0
TOTAL INTEREST INCOME 1,665 1,000 1,000 1,200
TOTAL REVENUES 1,606,795 1,790,790 1,790,790 1,857,235
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4B SENIOR ACTIVITIES

Under the Public Services Department, this division supports the operation of the Wylie Senior
Recreation Center. The Wylie Senior Recreation Center supports general recreation programming
for all the citizens of Wylie ages 55 years and older. This division insures ongoing planning and
implementation of the Wylie Senior Recreation Center in addition to offering activities, wellness
and educational opportunities for senior citizens of Wylie. This division provides support and

supervisory assistance to all senior recreation programs.

Accomplishments for FY2013

e Established this budget with the opening of the Wylie Senior Recreation Center in the

renovated former Smith Library.

Objectives for FY2014

e Exceed Guest expectations for customer service by adjusting staffing levels to focus on

facility and program participants.
e Expand availability of transportation to the Center.

e Enhance Guest experiences with additional program offerings.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Recreation Supervisor 0.0 0.0 0.0 1.0
Recreation Monitor 0.0 0.0 0.0 1.0
Recreation Attendant 0.0 0.0 0.0 1.75
TOTAL 0.0 0.0 0.0 3.75
142

Back to Table of Contents



CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND
4B SENIOR ACTIVITIES

PERSONNEL SERVICES

112-5613-51110 SALARIES

112-5613-51112 SALARIES - PART TIME
112-5613-51130 OVERTIME

112-5613-51140 LONGEVITY PAY
112-5613-51145 SICK LEAVE BUYBACK
112-5613-51160 CERTIFICATION INCENTIVE
112-5613-51210 CAR ALLOWANCE
112-5613-51220 PHONE ALLOWANCE
112-5613-51230 CLOTHING ALLOWANCE
112-5613-51310 TMRS

112-5613-51410 HOSPITAL & LIFE INSURANCE
112-5613-51420 LONE-TERM DISABILITY
112-5613-51440 FICA

112-5613-51450 MEDICARE

112-5613-51470 WORKERS COMP PREMIUM
112-5613-51480 UNEMPLOYMENT COMP (TWC)
112-5613-51510 TEMPORARY PERSONNEL
TOTAL PERSONNEL SERVICES

SUPPLIES

112-5613-52010 OFFICE SUPPLIES
112-5613-52130 TOOLS/ EQUIP (NON-CAPITAL)
112-5613-52210 JANITORIAL SUPPLIES
112-5613-52250 MEDICAL & SURGICAL
112-5613-52310 FUEL & LUBRICANTS
112-5613-52610 RECREATIONAL SUPPLIES
112-5613-52650 RECREATION MERCHANDISE
112-5613-52710 WEARING APPAREL & UNIFORMS
112-5613-52810 FOOD SUPPLIES

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
112-5613-54210 STREETS & ALLEYS
112-5613-54530 HEAVY EQUIPMENT
112-5613-54630 TOOLS & EQUIPMENT
112-5613-54650 COMMUNICATIONS
112-5613-54910 BUILDINGS

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES

112-5613-56040 SPECIAL SERVICES
112-5613-56080 ADVERTISING

112-5613-56110 COMMUNICATIONS
112-5613-56140 REC CLASS EXPENSES
112-5613-56180 RENTAL

112-5613-56210 TRAVEL & TRAINING
112-5613-56250 DUES & SUBSCRIPTIONS
112-5613-56360 ACTIVENET ADMINISTRATIVE FEES
TOTAL CONTRACTUAL SERVICES

2011-2012
ACTUAL

2012-2013
BUDGET

2012-2013
PROJECTED

2013-2014
BUDGET

46,442
72,670
0

177

0

163

0
1,350
0
6,175
8,694
265
7,415
1,734
1,285
1,350
0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND
4B SENIOR ACTIVITIES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

CAPITAL OUTLAY
112-5613-58110 LAND - PURCHASE PRICE 0 0 0 0
112-5613-58150 LAND-BETTERMENTS 0 0 0 0
112-5613-58510 MOTOR VEHICLES 0 0 0 75,000
112-5613-58530 HEAVY EQUIPMENT 0 0 0 0
112-5613-58830 FURNITURE & FIXTURES 0 0 0 50,375
112-5613-58840 OUTDOOR FURNITURE & EQUIP 0 0 0 0
112-5613-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
112-5613-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 125,375
TOTAL 4B SENIOR ACTIVITIES 0 0 0 373,510

144

Back to Table of Contents



4B PARKS

The 4B Parks is responsible for the development and maintenance of parks. This is a division of the
Public Services Department. The 4B Sales Tax Revenue Fund, 4B Parks, is a supplemental cost-center
to the General Fund’s Parks Department. The sales tax revenue is restricted by State legislation to

improving the appeal of the City as a place to live, work, and visit and promoting economic
development.

Accomplishments for FY2013

e Received and completed a NCTCOG grant for solar-compacting recycling cans, which were
placed at Olde City Park, Founders Park, and Community Park.

e Completed design and engineering for the development of the Municipal Complex Trail project,
and for the development of Pheasant Creek Park.

e Continued quality maintenance to the City’s parks, open spaces, playgrounds, athletic fields,
and public buildings.

Objectives for FY2014
e Coordinate the construction of the Municipal Trails Project.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Parks & Recreation Superintendent 0.0 0.0 0.5 0.5
Asst. Parks Superintendent 0.0 0.0 0.0 0.0
Field Supervisor 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 3.0 3.0
TOTAL 3.0 3.0 4.5 4.5
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND

4B PARKS

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
112-5614-51110 SALARIES 123,871 190,175 190,175 188,570
112-5614-51130 OVERTIME 8,292 12,000 12,000 12,000
112-5614-51140 LONGEVITY PAY 1,240 1,284 1,284 1,604
112-5614-51145 SICK LEAVE BUYBACK 0 0 0 0
112-5614-51160 CERTIFICATION INCENTIVE 1,545 1,500 1,500 1,500
112-5614-51170 PARAMEDIC INCENTIVE 0 0 0 0
112-5614-51210 CAR ALLOWANCE 0 0 0 0
112-5614-51220 PHONE ALLOWANCE 1,327 1,200 1,200 1,350
112-5614-51230 CLOTHING ALLOWANCE 2,160 2,880 2,880 2,880
112-5614-51310 TMRS 17,246 27,549 27,549 27,182
112-5614-51410 HOSPITAL & LIFE INSURANCE 30,175 57,337 57,337 45,464
112-5614-51420 LONG-TERM DISABILITY 185 696 696 1,075
112-5614-51440 FICA 8,243 13,494 13,494 12,806
112-5614-51450 MEDICARE 1,928 3,178 3,178 2,995
112-5614-51470 WORKERS COMP PREMIUM 1,702 1,810 1,810 3,409
112-5614-51480 UNEMPLOYMENT COMP (TWC) 783 810 810 1,215
112-5614-51510 TEMPORARY PERSONNEL 0 5,500 5,500 0
TOTAL PERSONNEL SERVICES 198,697 319,414 319,414 302,050
SUPPLIES
112-5614-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 75 75 14,360
112-5614-52250 MEDICAL & SURGICAL 0 75 75 0
112-5614-52310 FUEL & LUBRICANTS 0 0 0 3,750
112-5614-52710 WEARING APPAREL & UNIFORMS 0 150 150 0
112-5614-52810 FOOD SUPPLIES 0 50 50 0
TOTAL SUPPLIES 0 350 350 18,110
MATERIALS FOR MAINTENANCE
112-5614-54530 HEAVY EQUIPMENT 0 0 0 1,250
TOTAL MATERIALS FOR MAINTENANCE 0 0 0 1,250
CONTRACTUAL SERVICES
112-5614-56040 SPECIAL SERVICES 42,880 3,500 3,500 0
112-5614-56110 COMMUNICATIONS 0 0 0 0
112-5614-56210 TRAVEL & TRAINING 2,399 2,420 2,420 2,495
112-5614-56250 DUES & SUBSCRIPTIONS 0 300 300 320
TOTAL CONTRACTUAL SERVICES 45,279 6,220 6,220 2,815
CAPITAL OUTLAY
112-5614-58110 LAND-PURCHASE PRICE 0 0 0 0
112-5614-58150 LAND-BETTERMENTS 0 0 0 0
112-5614-58510 MOTOR VEHICLES 0 0 0 25,000
112-5614-58530 HEAVY EQUIPMENT 0 0 0 0
112-5614-58570 ENGINEERING & ARCHITECTURAL 0 48,000 48,000 40,000
112-5614-58830 FURNITURE & FIXTURES 0 0 0 0
112-5614-58840 OUTDOOR FURNITURE & EQUIP 0 42,300 42,300 0
112-5614-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 26,785
112-5614-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 0 90,300 90,300 91,785
TOTAL 4B PARKS 243,977 416,284 416,284 416,010
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4B BART PEDDICORD COMMUNITY CENTER

Under the Public Services Department, this division supports recreation administrative and
programming functions of the Bart Peddicord Community Center. The Bart Peddicord Community
Center provides space for recreation programs, city functions, special events, private rental
revenue and non-profit meeting space. The division is funded by 4B Sales Tax revenue.

Accomplishments for FY2013

e Continued to offer private meeting and party space to Wylie citizens and non-profit groups.

Objectives for FY2014
e Enhance rental experience by offering daytime rental hours.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Recreation Supervisor 1.0 1.0 1.0 0.0
Recreation Monitor 1.0 1.0 1.0 0.0
Recreation Attendant 2.75 2.75 2.75 1.0
TOTAL 4.75 4.75 4.75 1.0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND
4B BART PEDDICORD CTR

PERSONNEL SERVICES

112-5615-51110 SALARIES

112-5615-51112 SALARIES - PART TIME
112-5615-51130 OVERTIME

112-5615-51140 LONGEVITY PAY
112-5615-51145 SICK LEAVE BUYBACK
112-5615-51160 CERTIFICATION INCENTIVE
112-5615-51170 PARAMEDIC INCENTIVE
112-5615-51210 CAR ALLOWANCE
112-5615-51220 PHONE ALLOWANCE
112-5615-51230 CLOTHING ALLOWANCE
112-5615-51310 TMRS

112-5615-51410 HOSPITAL & LIFE INSURANCE
112-5615-51420 LONG-TERM DISABILITY
112-5615-51440 FICA

112-5615-51450 MEDICARE

112-5615-51470 WORKERS COMP PREMIUM
112-5615-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

112-5615-52010 OFFICE SUPPLIES
112-5615-52070 COMPUTER SOFTWARE
112-5615-52130 TOOLS/ EQUIP (NON-CAPITAL)
112-5615-52210 JANITORIAL SUPPLIES
112-5615-52250 MEDICAL & SURGICAL
112-5615-52310 FUEL & LUBRICANTS
112-5615-52610 RECREATIONAL SUPPLIES
112-5615-52650 RECREATION MERCHANDISE
112-5615-52710 WEARING APPAREL & UNIFORMS
112-5615-52810 FOOD SUPPLIES
112-5615-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
112-5615-54210 STREETS & ALLEYS
112-5615-54510 MOTOR VEHICLES
112-5615-54530 HEAVY EQUIPMENT
112-5615-54630 TOOLS & EQUIPMENT
112-5615-54650 COMMUNICATIONS
112-5615-54810 COMPUTER HARD/SOFTWARE
112-5615-54910 BUILDINGS

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES

112-5615-56040 SPECIAL SERVICES
112-5615-56080 ADVERTISING

112-5615-56110 COMMUNICATIONS
112-5615-56140 REC CLASS EXPENSES (COMM CTR)
112-5615-56180 RENTAL

112-5615-56210 TRAVEL & TRAINING
112-5615-56250 DUES & SUBSCRIPTIONS
112-5615-56360 ACTIVENET ADMINISTRATIVE FEES
TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
46,442 46,443 46,443 0
69,570 100,693 100,693 28,024
0 0 0 0
84 81 81 0
0 0 0 0
0 163 163 0
0 0 0 0
0 0 0 0
1,277 1,350 1,350 0
300 550 550 0
5,904 5,856 5,856 0
8,946 13,065 13,065 0
148 260 260 0
7,236 9,540 9,540 1,738
1,692 2,126 2,126 407
1,267 1,888 1,888 463
1,794 2,430 2,430 540
144,661 184,445 184,445 31,172
1,764 2,569 2,569 804
0 0 0 0
4,559 16,895 16,895 9,435
0 2,925 2,925 1,000
0 0 0 2,310
7,056 7,683 7,683 0
2,727 6,082 6,082 580
0 240 240 0
0 150 150 0
6,371 7,440 7,440 0
0 0 0 0
22,477 43,984 43,984 14,129
0 12,000 12,000 0
0 0 0 0
5,029 5,000 5,000 0
70 1,000 1,000 500
0 100 100 0
0 0 0 0
4,528 12,800 12,800 0
9,627 30,900 30,900 500
13,820 12,645 12,645 9,320
91 1,785 1,785 200
396 600 600 0
1,740 11,000 11,000 0
2,912 15,000 15,000 4,680
3,119 3,500 3,500 0
1,087 800 800 680
0 500 500 0
23,165 45,830 45,830 14,880
148

Back to Table of Contents



CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND
4B BART PEDDICORD CTR

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

CAPITAL OUTLAY
112-5615-58150 LAND-BETTERMENTS 0 0 0 0
112-5615-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
112-5615-58830 FURNITURE & FIXTURES 86 10,275 10,275 8,000
112-5615-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
112-5615-58910 BUILDINGS 0 25,000 25,000 0
112-5615-58995 CONTRA CAPITAL OUTLAY 0 0 0 0
TOTAL CAPITAL OUTLAY 86 35,275 35,275 8,000
TOTAL 4B BART PEDDICORD CTR 200,015 340,434 340,434 68,681
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4B SALES TAX REVENUE COMBINED SERVICES

This department reflects expenditures incurred by the City's 4B Sales Tax Revenue Fund, as a single
entity, in the conduct of its operations. These expenditures include debt service payments, etc.
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

112-4B SALES TAX REVENUE FUND
COMBINED SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
112-5000-56040 SPECIAL SERVICES 0 0 0 26,250
TOTAL CONTRACTUAL SERVICES 0 0 0 26,250
OTHER FINANCING (USES)
112-5000-59125 TRANSFER TO RECREATION FUND 818,616 697,596 697,596 650,000
112-5000-59132 TRANSFER TO 4B DEBT SERVICE 570,000 568,000 568,000 531,000
TOTAL OTHER FINANCING (USES) 1,388,616 1,265,596 1,265,596 1,181,000
TOTAL COMBINED SERVICES 1,388,616 1,265,596 1,265,596 1,207,250
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PARK ACQUISITION & IMPROVEMENT FUND

The Park Acquisition and Improvement Fund resources are derived from the payment of fees obtained
as part of the development process. Fees are accepted in lieu of park land dedications to the City. For
administrative purposes, the City is divided into three park zones: East, Central, and West. The
accumulated funds are available for the acquisition, development, and improvement of park land
within the zones from which they are collected.

The Park Acquisition and Improvement Fund is utilized by the Parks Department with input from the
Parks and Recreation Advisory Board for the betterment of parks and open spaces throughout the City.
Funds are utilized for the purposes of land acquisition for future park development and for the
continual improvement of existing parks and open space facilities and amenities. Funds can also be
used as matching requirement for available County and State grant opportunities for park acquisition
and improvement.
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City Of Wylie

Fund Summary

Park A & | Fund

Audited Park A & | Fund Ending Balance 09/30/12 S 622,121
Projected '13 Revenues 262,000
Available Funds 884,121
Projected '13 Expenditures (762,000)
Estimated Ending Fund Balance 09/30/13 S 122,121
Estimated Beginning Fund Balance - 10/01/13 S 782,121 a)
Budgeted Revenues '14 0
Budgeted Expenditures '14 (719,500) b)
Estimated Ending Fund Balance 09/30/14 S 62,621

a) Increase due to estimated rollover of funds for Municipal Complex Trail Construction,
Community Park Parking Lot, and Pheasant Creek Park Construction projects.

b) Includes expenditures for Park A & | projects from rollover funds.
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

121-PARK A & | FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
INTERGOVERNMENTAL REV.
121-4000-43514 COUNTY PARK GRANTS 0 262,000 262,000 0
TOTAL INTERGOVERNMENTAL REV. 0 262,000 262,000 0
INTEREST INCOME
121-4000-46110 ALLOCATED INTEREST EARNINGS 850 0 0 0
121-4000-46140 TEXPOOL INTEREST 0 0 0 0
TOTAL INTEREST INCOME 850 0 0 0
TOTAL REVENUES 850 262,000 262,000 0
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

121-PARK A & | FUND
PARK A & | WEST ZONE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

CAPITAL OUTLAY
121-5621-58110 LAND-PURCHASE PRICE 0 0 0 0
121-5621-58150 LAND-BETTERMENTS 0 435,000 435,000 460,000
121-5621-58830 FURNITURE & FIXTURES 0 0 0 0
121-5621-58840 OUTDOOR FURNITURE & EQUIPMENT 21,734 30,000 30,000 0
121-5621-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
TOTAL CAPITAL OUTLAY 21,734 465,000 465,000 460,000
TOTAL PARK A & | WEST ZONE 21,734 465,000 465,000 460,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

121-PARK A & | FUND
PARK A & | CENTRAL ZONE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
SUPPLIES
121-5622-52510 BOTANICAL & AGRICULTURAL 0 5,500 5,500 0
121-5622-52610 RECREATIONAL SUPPLIES 0 0 0 0
TOTAL SUPPLIES 0 5,500 5,500 0
CAPITAL OUTLAY
121-5622-58110 LAND-PURCHASE PRICE 0 0 0 0
121-5622-58150 LAND-BETTERMENTS 0 150,000 150,000 150,000
121-5622-58830 FURNITURE & FIXTURES 0 0 0 0
121-5622-58840 OUTDOOR FURNITURE & EQUIPMENT 19,911 34,500 34,500 0
121-5622-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
121-5622-58910 BUILDINGS 0 0 0 0
TOTAL CAPITAL OUTLAY 19,911 184,500 184,500 150,000
TOTAL PARK A & | CENTRAL ZONE 19,911 190,000 190,000 150,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

121-PARK A & | FUND
PARK A & | EAST ZONE

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
121-5623-56040 SPECIAL SERVICES 26,000 0 0 0
TOTAL CONTRACTUAL SERVICES 26,000 0 0 0
CAPITAL OUTLAY
121-5623-58150 LAND-BETTERMENTS 0 82,000 82,000 79,500
121-5623-58830 FURNITURE & FIXTURES 0 0 0 0
121-5623-58840 OUTDOOR FURNITURE & EQUIPMENT 6,418 25,000 25,000 30,000
121-5623-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 0
TOTAL CAPITAL OUTLAY 6,418 107,000 107,000 109,500
TOTAL PARK A & | EAST ZONE 32,418 107,000 107,000 109,500
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RECREATION CENTER FUND

Within the Public Services Department, this division supports the operation of the Wylie Recreation
Center. Wylie Recreation Center supports general recreation programming for all the citizens of Wylie.
This division insures ongoing planning and implementation of the Recreation Center Project approved
by the voters as part of the 2005 Bond Program in addition to offering recreation activities and
educational opportunities for the all citizens of Wylie. This division provides support and supervisory
assistance to all recreation programs.

Accomplishments for FY2013
e Increased Activity offerings and program participation at Wylie Recreation Center.
e Improved customer service and facility offerings.

Objectives for FY2014
e Exceed Guest expectations for customer service by adjusting staffing levels to focus on facility
and program participants.
e Establish long-term budgetary goals through a third-party operations study. Determine
appropriate expense and revenue budgets.
e Enhance Guest experiences with additional and new equipment and offerings.

BUDGET BUDGET BUDGET BUDGET
STAFFING 2010-2011 2011-2012 2012-2013 2013-2014
Parks & Recreation Superintendent 1.0 1.0 0.5 0.5
Recreation Manager 1.0 1.0 1.0 1.0
Recreation Supervisor 0.0 1.0 1.0 1.0
Fitness Programmer 1.0 1.0 1.0 1.0
Recreation Programmer 1.0 0.0 0.0 0.0
Facilities Programmer 1.0 1.0 1.0 1.0
Recreation Attendant 4.5 7.5 7.5 7.5
Recreation Monitor 4.0 7.0 7.0 7.0
TOTAL 13.50 19.50 19.00 19.00
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City Of Wylie

Fund Summary

Recreation Center Fund

Audited Recreation Center Fund Ending Balance 09/30/12 S 285,625
Projected '13 Revenues 1,283,596

Available Funds 1,569,221

Projected '13 Expenditures (1,276,900)

Estimated Ending Fund Balance 09/30/13 S 292,321
Estimated Beginning Fund Balance - 10/01/13 S 292,321
Budgeted Revenues '14 1,239,500

Budgeted Expenditures '14 (1,333,828)

Use of Fund Balance - New Equipment (50,500)

Estimated Ending Fund Balance 09/30/14 S 147,493
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

125-RECREATION CENTER FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
INTERGOVERNMENTAL REV.
125-4000-43435 RECREATION GRANTS 5,000 0 0 0
TOTAL INTERGOVERNMENTAL REV. 5,000 0 0 0
SERVICE FEES
125-4000-44150 RECREATION MEMBERSHIP FEES 528,738 475,000 475,000 475,000
125-4000-44151 CONCESSION FEES/ VENDING 0 500 500 0
125-4000-44152 RECREATION MERCHANDISE 2,114 2,500 2,500 2,000
125-4000-44155 LEAGUE ATHLETIC FEES 0 1,000 1,000 0
125-4000-44156 RECREATION CLASS FEES 105,078 90,000 90,000 100,000
125-4000-44161 WYLIE WAVE YOUTH PROGRAM FEES 0 0 0 0
125-4000-44163 WYLIE WAVE YOUTH ACTIVITY FEES 0 0 0 0
125-4000-44169 FORFIETED GIFT CARD 0 0 0 0
TOTAL SERVICE FEES 635,930 569,000 569,000 577,000
INTEREST INCOME
125-4000-46110 ALLOCATED INTEREST EARNINGS 105 0 0 0
TOTAL INTEREST INCOME 105 0 0 0
MISCELLANEOUS INCOME
125-4000-48120 RECREATION ROOM FEES 16,894 15,000 15,000 10,000
125-4000-48310 RECOVERY - PRIOR YEAR EXPEND 0 0 0 0
125-4000-48410 MISCELLANEOUS INCOME 3,134 2,000 2,000 2,500
TOTAL MISCELLANEOUS INCOME 20,028 17,000 17,000 12,500
OTHER FINANCING SOURCES
125-4000-49132 TRANSFER FROM 4B REVENUE 818,616 697,596 697,596 650,000
125-4000-49500 CAPITAL LEASE PROCEEDS (OFS) 207,195 0 0 0
TOTAL OTHER FINANCING SOURCES 1,025,811 697,596 697,596 650,000
TOTAL REVENUES 1,686,875 1,283,596 1,283,596 1,239,500
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

125-RECREATION CENTER FUND
RECREATION CENTER

PERSONNEL SERVICES

125-5125-51110 SALARIES

125-5125-51112 SALARIES - PART TIME
125-5125-51130 OVERTIME

125-5125-51140 LONGEVITY PAY
125-5125-51145 SICK LEAVE BUYBACK
125-5125-51160 CERTIFICATION INCENTIVE
125-5125-51210 CAR ALLOWANCE
125-5125-51220 PHONE ALLOWANCE
125-5125-51230 CLOTHING ALLOWANCE
125-5125-51310 TMRS

125-5125-51410 HOSPITAL & LIFE INSURANCE
125-5125-51420 LONG-TERM DISABILITY
125-5125-51440 FICA

125-5125-51450 MEDICARE

125-5125-51470 WORKERS COMP PREMIUM
125-5125-51480 UNEMPLOYMENT COMP (TWC)
TOTAL PERSONNEL SERVICES

SUPPLIES

125-5125-52010 OFFICE SUPPLIES
125-5125-52070 COMPUTER SOFTWARE
125-5125-52130 TOOLS/ EQUIP (NON-CAPITAL)
125-5125-52210 JANITORIAL SUPPLIES
125-5125-52250 MEDICAL & SURGICAL
125-5125-52310 FUEL & LUBRICANTS
125-5125-52610 RECREATIONAL SUPPLIES
125-5125-52650 MERCHANDISE SUPPLIES
125-5125-52710 WEARING APPAREL & UNIFORMS
125-5125-52810 FOOD SUPPLIES
125-5125-52990 OTHER

TOTAL SUPPLIES

MATERIALS FOR MAINTENANCE
125-5125-54530 HEAVY EQUIPMENT
125-5125-54650 COMMUNICATIONS
125-5125-54810 COMPUTER HARD/SOFTWARE
125-5125-54910 BUILDINGS

TOTAL MATERIALS FOR MAINTENANCE

CONTRACTUAL SERVICES

125-5125-56040 SPECIAL SERVICES
125-5125-56080 ADVERTISING

125-5125-56110 COMMUNICATIONS
125-5125-56140 REC CLASS EXPENSES (REC CTR)
125-5125-56180 RENTAL

125-5125-56210 TRAVEL & TRAINING
125-5125-56250 DUES & SUBSCRIPTIONS
125-5125-56360 ACTIVENET ADMINISTRATIVE FEES
125-5125-56610 UTILITIES-ELECTRIC
125-5125-56630 UTILITIES-WATER
125-5125-56660 UTILITIES-GAS

TOTAL CONTRACTUAL SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
255,224 219,802 219,802 218,655
335,798 334,673 334,673 334,673

1,034 5,100 5,100 5,100
948 977 977 1,081
0 0 0 0
327 645 645 645
0 0 0 0
5,217 5,340 5,340 5,490
1,200 0 0 0
32,551 26,512 26,512 29,632
62,538 61,408 61,408 55,189
804 1,453 1,453 1,247
35,756 29,344 29,344 34,710
8,362 6,268 6,268 8,118
2,806 3,660 3,660 3,641
9,361 2,700 2,700 3,915
751,926 697,882 697,882 702,096
7,007 5,255 5,255 5,255
0 0 0 0
9,689 14,600 14,600 9,770
5,337 24,008 24,008 24,008
1,203 7,110 7,110 7,100
0 0 0 0
39,082 40,685 40,685 40,685
0 6,000 6,000 6,000
2,389 2,000 2,000 2,000
1,197 1,200 1,200 1,200
0 0 0 0
65,903 100,858 100,858 96,018
1,903 7,300 7,300 11,830
0 250 250 250
0 0 0 0
11,256 13,500 13,500 31,120
13,159 21,050 21,050 43,200
75,473 97,750 97,750 131,926
23,470 36,240 36,240 46,117
0 0 0 0
73,334 76,400 76,400 77,400
67,998 9,120 9,120 11,040
6,252 9,900 9,900 10,000
2,500 3,700 3,700 4,400
27,027 25,000 25,000 30,000
99,566 113,500 113,500 120,000
6,344 10,500 10,500 5,000
0 0 0 0
381,964 382,110 382,110 435,883
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

125-RECREATION CENTER FUND
RECREATION CENTER

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
DEBT SERVICE & CAP. REPL
125-5125-57410 PRINCIPAL PAYMENT 0 67,000 67,000 67,236
125-5125-57415 INTEREST EXPENSE 5,368 8,000 8,000 1,445
125-5125-57810 CAPITAL REPLACEMENT FEES 0 0 0 0
TOTAL DEBT SERVICE & CAP. REPL 5,368 75,000 75,000 68,681
CAPITAL OUTLAY
125-5125-58510 MOTOR VEHICLES 0 0 0 0
125-5125-58810 COMPUTER HARD/SOFTWARE 0 0 0 0
125-5125-58830 FURNITURE & FIXTURES 0 0 0 0
125-5125-58850 MAJOR TOOLS & EQUIPMENT 0 0 0 38,450
125-5125-58950 CAPITAL LEASE EXPENDITURES 207,195 0 0 0
TOTAL CAPITAL OUTLAY 207,195 0 0 38,450
TOTAL RECREATION CENTER 1,425,515 1,276,900 1,276,900 1,384,328
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FIRE TRAINING CENTER FUND

The Fire Training Center project was established as a separate fund late in FY2001. The training facility
was adopted as a regional facility in fiscal year 2002 for Wylie and neighboring city departments.
Regional utilization has been less than what was anticipated, but the availability remains. Bartering of
the training center’s props in return for access to the fire department training is being utilized
currently.

Since the beginning of this program, the fees collected from the first responder program have
consistently offset some costs of the continued expansion and rehabilitation of the facility.
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City Of Wylie

Fund Summary

Fire Training Center Fund

Audited Fire Training Center Fund Ending Balance 09/30/12 S 152,752
Projected '13 Revenues 40,100

Available Funds 192,852

Projected '13 Expenditures (52,425)

Estimated Ending Fund Balance 09/30/13 S 140,427
Estimated Beginning Fund Balance - 10/01/13 S 140,427
Budgeted Revenues '14 41,100

Budgeted Expenditures '14 (42,000)

Estimated Ending Fund Balance 09/30/14 S 139,527
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

132-FIRE TRAINING CENTER FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
LICENSES AND PERMITS
132-4000-42110 FIRST RESPONDER FEES 51,810 40,000 40,000 41,000
TOTAL LICENSES AND PERMITS 51,810 40,000 40,000 41,000
INTEREST INCOME
132-4000-46110 ALLOCATED INTEREST EARNINGS 191 100 100 100
132-4000-46140 TEXPOOL INTEREST 0 0 0 0
TOTAL INTEREST INCOME 191 100 100 100
MISCELLANEOUS INCOME
132-4000-48110 RENTAL INCOME 950 0 0 0
132-4000-48310 RECOVERY - PRIOR YEAR EXPEND 0 0 0 0
132-4000-48440 CONTRIBUTIONS/ DONATIONS 0 0 0 0
TOTAL MISCELLANEOUS INCOME 950 0 0 0
TOTAL REVENUES 52,950 40,100 40,100 41,100
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

132-FIRE TRAINING CENTER FUND
FIRE TRAINING CENTER

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
SUPPLIES
132-5642-52130 TOOLS/ EQUIP (NON-CAPITAL) 61,771 8,225 8,225 30,000
TOTAL SUPPLIES 61,771 8,225 8,225 30,000
MATERIALS FOR MAINTENANCE
132-5642-54210 STREETS & ALLEYS 3,485 0 0 0
TOTAL MATERIALS FOR MAINTENANCE 3,485 0 0 0
CONTRACTUAL SERVICES
132-5642-56040 SPECIAL SERVICES 10,412 35,700 35,700 12,000
TOTAL CONTRACTUAL SERVICES 10,412 35,700 35,700 12,000
CAPITAL OUTLAY
132-5642-58910 BUILDINGS 0 8,500 8,500 0
TOTAL CAPITAL OUTLAY 0 8,500 8,500 0
TOTAL FIRE TRAINING CENTER 75,668 52,425 52,425 42,000
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FIRE DEVELOPMENT FUND

The Fire Development Fee Fund will benefit the City of Wylie by providing a portion of the capital
expenditure money to maintain fire protection service levels caused by increases in growth and
population. The city established fire development fees by Ordinance No. 2007-12.
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City Of Wylie

Fund Summary

Fire Development Fund

Audited Fire Development Fund Ending Balance 09/30/12 S 1,157,162
Projected '13 Revenues 131,000

Available Funds 1,288,162

Projected '13 Expenditures (435,000)

Estimated Ending Fund Balance 09/30/13 S 853,162
Estimated Beginning Fund Balance - 10/01/13 S 853,162
Budgeted Revenues '14 171,000

Budgeted Expenditures '14 0

Estimated Ending Fund Balance 09/30/14 S 1,024,162
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

133-FIRE DEVELOPMENT FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
SERVICE FEES
133-4000-44127 FIRE DEVELOPMENT REVENUE 167,522 130,000 130,000 170,000
TOTAL SERVICE FEES 167,522 130,000 130,000 170,000
INTEREST INCOME
133-4000-46110 ALLOCATED INTEREST EARNINGS 1,370 1,000 1,000 1,000
TOTAL INTEREST INCOME 1,370 1,000 1,000 1,000
MISCELLANEOUS INCOME
133-4000-48410 MISCELLANEOUS INCOME 745 0 0 0
TOTAL MISCELLANEOUS INCOME 745 0 0 0
TOTAL REVENUES 169,637 131,000 131,000 171,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

133-FIRE DEVELOPMENT FUND
FIRE DEVELOPMENT

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CAPITAL OUTLAY
133-5643-58110 LAND-PURCHASE PRICE 0 435,000 435,000 0
TOTAL CAPITAL OUTLAY 0 435,000 435,000 0
TOTAL FIRE DEVELOPMENT 0 435,000 435,000 0
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MUNICIPAL COURT TECHNOLOGY FUND

In May 1999, the Texas Legislature passed Senate Bill 601 amending Article 102.017 of the Texas Code
of Criminal Procedure to provide for the establishment of a Municipal Court Technology Fund and the
assessment and collection of a Municipal Court Technology Fee. Revenues may be used only to finance
the purchase of technological enhancements for a municipal court or a municipal court of record.
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City Of Wylie
Fund Summary

Municipal Court Technology Fund

Audited Municipal Court Technology Fund Ending Balance 09/30/12

Projected '13 Revenues
Available Funds

Projected '13 Expenditures

Estimated Ending Fund Balance 09/30/13

Estimated Beginning Fund Balance - 10/01/13
Budgeted Revenues '14
Budgeted Expenditures '14

Estimated Ending Fund Balance 09/30/14
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45,230
10,040

55,270
(17,700)

37,570

37,570
8,030
(5,600)

40,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

151-MUNICIPAL COURT TECH FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
FINES AND FORFEITURES
151-4000-45135 COURT TECHNOLOGY FEES 7,549 10,000 10,000 8,000
TOTAL FINES AND FORFEITURES 7,549 10,000 10,000 8,000
INTEREST INCOME
151-4000-46110 ALLOCATED INTEREST EARNINGS 57 40 40 30
TOTAL INTEREST INCOME 57 40 40 30
TOTAL REVENUES 7,607 10,040 10,040 8,030
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

151-MUNICIPAL COURT TECH FUND

COURT TECHNOLOGY
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
MATERIALS FOR MAINTENANCE
151-5617-54810 COMPUTER HARD/SOFTWARE 4,153 17,700 17,700 5,600
TOTAL MATERIALS FOR MAINTENANCE 4,153 17,700 17,700 5,600
TOTAL COURT TECHNOLOGY 4,153 17,700 17,700 5,600
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MUNICIPAL COURT BUILDING SECURITY FUND

The Building Security Fund is a fund that provides for a $3.00 State fee to be collected on each Class C
misdemeanor violation that is issued. This money is to be utilized to provide training for court staff on

implementing, improving, and enhancing court security as well as funds to install metal detectors, key
pass locks on doors, etc. to provide security of court personnel.
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City Of Wylie

Fund Summary

Municipal Court Building Security Fund

Audited Municipal Court Building Security Fund Ending Balance 09/30/12 ) 146,842
Projected '13 Revenues 7,125

Available Funds 153,967

Projected '13 Expenditures (142,500)

Estimated Ending Fund Balance 09/30/13 S 11,467

Estimated Beginning Fund Balance - 10/01/13 S 11,467
Budgeted Revenues '14 6,010

Budgeted Expenditures '14 (3,850)

Estimated Ending Fund Balance 09/30/14 S 13,627
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

152-MUNICIPAL COURT BLDG SECURITY FUND
REVENUES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
FINES AND FORFEITURES
152-4000-45136 COURT BLDG SEC FEES 5,662 7,000 7,000 6,000
TOTAL FINES AND FORFEITURES 5,662 7,000 7,000 6,000
INTEREST INCOME
152-4000-46110 ALLOCATED INTEREST EARNINGS 187 125 125 10
TOTAL INTEREST INCOME 187 125 125 10
TOTAL REVENUES 5,849 7,125 7,125 6,010
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

152-MUNICIPAL COURT BLDG SECURITY FUND
MUNICIPAL COURT BLDG SECURITY

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
SUPPLIES
152-5618-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 3,500 3,500 0
TOTAL SUPPLIES 0 3,500 3,500 0
CONTRACTUAL SERVICES
152-5618-56210 TRAVEL & TRAINING 0 4,000 4,000 3,850
TOTAL CONTRACTUAL SERVICES 0 4,000 4,000 3,850
CAPITAL OUTLAY
152-5618-58910 BUILDINGS 0 135,000 135,000 0
TOTAL CAPITAL OUTLAY 0 135,000 135,000 0
TOTAL MUNICIPAL COURT BLDG SECURITY 0 142,500 142,500 3,850
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JUDICIAL EFFICIENCY FUND

The Judicial Efficiency Fund is a $2.50 component of the $25.00 Time Payment Fee as provided by the
Local Government Code, Section 133.103. A person convicted of an offense shall pay, in addition to all
other costs, the $25.00 Time Payment Fee if the person has not satisfied the full payment of fine and
court costs on or before the 31*" day after the date judgment is entered. The revenues from the $2.50
Judicial Efficiency Fund component are to be used for the purpose of improving the efficiency of the
administration of justice in the Municipal Court.
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City Of Wylie

Fund Summary

Municipal Court Judicial Efficiency Fund

Audited Municipal Court Judicial Efficiency Fund Ending Balance 09/30/12 ) -
Projected '13 Revenues 0

Available Funds 0

Projected '13 Expenditures 0

Estimated Ending Fund Balance 09/30/13 S -

Estimated Beginning Fund Balance - 10/01/13 S -
Budgeted Revenues '14 500

Budgeted Expenditures '14 0

Estimated Ending Fund Balance 09/30/14 S 500
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

153-MUNICIPAL COURT JUDICIAL EFFICIENCY FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
FINES AND FORFEITURES
153-4000-45137 JUDICIAL EFFICIENCY FEES 0 0 0 500
TOTAL FINES AND FORFEITURES 0 0 0 500
INTEREST INCOME
153-4000-46110 ALLOCATED INTEREST EARNINGS 0 0 0 0
TOTAL INTEREST INCOME 0 0 0 0
MISCELLANEOUS INCOME
153-4000-48410 MISCELLANEOUS INCOME 0 0 0 0
TOTAL MISCELLANEOUS INCOME 0 0 0 0
TOTAL REVENUES 0 0 0 500
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

153-MUNICIPAL COURT JUDICIAL EFFICIENCY FUND
MUNICIPAL COURT JUDICIAL EFFICIENCY

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
SUPPLIES
153-5619-52130 TOOLS/ EQUIP (NON-CAPITAL) 0 0 0 0
TOTAL SUPPLIES 0 0 0 0
CONTRACTUAL SERVICES
153-5619-56210 TRAVEL & TRAINING 0 0 0 0
TOTAL CONTRACTUAL SERVICES 0 0 0 0
TOTAL MUNICIPAL COURT JUDICIAL EFFICIENCY 0 0 0 0
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HOTEL OCCUPANCY TAX FUND

The Hotel Occupancy Tax was created by Ordinance No. 2004-03 amending Section 106-42 of the Wylie
Code of Ordinances. The Hotel Occupancy Tax is imposed on a person who pays for a room or space in
a hotel costing $15.00 or more each day. The Hotel Occupancy Tax is levied (i) upon the cost of
occupancy of any room or space furnished by any hotel where such cost of occupancy is at the rate of
$2.00 or more per day, such tax to be equal to seven percent of the consideration paid by the occupant
of such room, space or facility to such hotel, exclusive of other occupancy taxes imposed by other
governmental agencies, (ii) and hotel occupancy tax provided herein shall be imposed in the city
extraterritorial jurisdiction, provided, however, that the levy of such taxes shall not result in a
combined rate of state, county or municipal hotel occupancy taxes in the extraterritorial jurisdiction
which exceeds fifteen percent of the price paid for a room in a hotel.
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City Of Wylie

Fund Summary

Hotel Occupancy Tax Fund

Audited Hotel Occupancy Tax Fund Ending Balance 09/30/12 S 164,849
Projected '13 Revenues 45,100

Available Funds 209,949

Projected '13 Expenditures (85,000)

Estimated Ending Fund Balance 09/30/13 S 124,949
Estimated Beginning Fund Balance - 10/01/13 S 124,949
Budgeted Revenues '14 62,080

Budgeted Expenditures '14 (40,000)

Estimated Ending Fund Balance 09/30/14 S 147,029

184

Back to Table of Contents



CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

161-HOTEL OCCUPANCY TAX FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
TAXES
161-4000-40230 HOTEL OCCUPANCY TAX 55,412 45,000 45,000 62,000
TOTAL TAXES 55,412 45,000 45,000 62,000
INTEREST INCOME
161-4000-46110 ALLOCATED INTEREST EARNINGS 178 100 100 80
TOTAL INTEREST INCOME 178 100 100 80
TOTAL REVENUES 55,590 45,100 45,100 62,080
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

161-HOTEL OCCUPANCY TAX FUND

HOTEL OCCUPANCY TAX
2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
CONTRACTUAL SERVICES
161-5651-56040 SPECIAL SERVICES 0 65,000 65,000 0
TOTAL CONTRACTUAL SERVICES 0 65,000 65,000 0
OTHER FINANCING (USES)
161-5651-59180 TRANSFER TO PUBLIC ARTS 15,000 20,000 20,000 40,000
TOTAL OTHER FINANCING (USES) 15,000 20,000 20,000 40,000
TOTAL HOTEL OCCUPANCY TAX 15,000 85,000 85,000 40,000
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PUBLIC ARTS FUND

The Public Arts Advisory Board consists of seven members, appointed by the City Council for a two year
term. The Public Arts Advisory Board was created by Ordinance No. 2006-37. Funding for the public
arts program is accomplished by annually designating one (1) percent of eligible CIP funding for public
art, which is derived from the City's capital project fund, enterprise fund and/or grants, but excluding
appropriations for underground infrastructure improvements.
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City Of Wylie

Fund Summary

Public Arts Fund

Audited Public Arts Fund Ending Balance 09/30/12 S 150,379
Projected '13 Revenues 30,100

Available Funds 180,479

Projected '13 Expenditures (112,521)

Estimated Ending Fund Balance 09/30/13 S 67,958
Estimated Beginning Fund Balance - 10/01/13 S 67,958
Budgeted Revenues '14 55,100

Budgeted Expenditures '14 (96,750)

Estimated Ending Fund Balance 09/30/14 S 26,308
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

175-PUBLIC ARTS FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
INTEREST INCOME
175-4000-46110 ALLOCATED INTEREST EARNINGS 179 100 100 100
TOTAL INTEREST INCOME 179 100 100 100
MISCELLANEOUS INCOME
175-4000-48130 ARTS FESTIVAL 12,835 10,000 10,000 15,000
175-4000-48410 MISCELLANEOUS REVENUE 24,700 0 0 0
175-4000-48440 CONTRIBUTIONS/DONATIONS 0 0 0 0
TOTAL MISCELLANEOUS INCOME 37,535 10,000 10,000 15,000
OTHER FINANCING SOURCES
175-4000-49161 TRANSFER FROM HOTEL TAX 15,000 20,000 20,000 40,000
175-4000-49170 TRANSFER FROM GEN OBLIG 0 0 0 0
TOTAL OTHER FINANCING SOURCES 15,000 20,000 20,000 40,000
TOTAL REVENUES 52,714 30,100 30,100 55,100
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

175-PUBLIC ARTS FUND

PUBLIC ARTS

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
SUPPLIES
175-5175-52010 OFFICE SUPPLIES 843 1,000 1,000 1,500
175-5175-52810 FOOD SUPPLIES 0 0 0 0
TOTAL SUPPLIES 843 1,000 1,000 1,500
CONTRACTUAL SERVICES
175-5175-56040 SPECIAL SERVICES 21,283 100,771 100,771 79,500
175-5175-56080 ADVERTISING 5,970 7,500 7,500 12,500
175-5175-56610 UTILITIES-ELECTRIC 2,750 3,250 3,250 3,250
TOTAL CONTRACTUAL SERVICES 30,004 111,521 111,521 95,250
TOTAL PUBLIC ARTS 30,846 112,521 112,521 96,750
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DEBT SERVICE FUNDS

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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City Of Wylie
Fund Summary
General Obligation Debt Service Fund
Audited GO Debt Service Fund Ending Balance 09/30/12
Projected '13 Revenues

Transfer from Certificates of Obligation 2008
Available Funds

Projected '13 Expenditures

Estimated Ending Fund Balance 09/30/13

Estimated Beginning Fund Balance - 10/01/13
Budgeted Revenues '14
Transfer from General Fund
Budgeted Expenditures '14

Estimated Ending Fund Balance 09/30/14

a) Budgeted Drawdown of Fund Balance for Debt Service Payments.

Back to Table of Contents

893,643
7,128,759
566,632

8,589,034
(7,946,184)

642,850

642,850
7,399,380
400,000
(8,011,606)

430,624 a)
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

311-GEN OBLIG DEBT SVC FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
TAXES
311-4000-40110 PROPERTY TAXES - CURRENT 6,978,467 7,080,759 7,080,759 7,353,180
311-4000-40120 PROPERTY TAXES - DELINQUENT 34,357 45,000 45,000 45,000
311-4000-40190 PENALTY AND INTEREST - TAXES 37,104 0 0 0
TOTAL TAXES 7,049,929 7,125,759 7,125,759 7,398,180
INTEREST INCOME
311-4000-46110 ALLOCATED INTEREST EARNINGS 3,505 3,000 3,000 1,200
311-4000-46135 BOND ACCRUED INTEREST RECVD 0 0 0 0
311-4000-46140 TEXPOOL INTEREST 0 0 0 0
311-4000-46143 LOGIC INTEREST 0 0 0 0
TOTAL INTEREST INCOME 3,505 3,000 3,000 1,200
OTHER FINANCING SOURCES
311-4000-49111 TRANSFER FROM GENERAL FUND 400,000 0 0 400,000
311-4000-49170 TRANSFER FROM CERT OBLIG 2008 500,000 566,632 566,632 0
311-4000-49300 BOND PREMIUM FROM DEBT ISSUE 423,754 0 0 0
311-4000-49500 BONDS ISSUED 6,645,000 0 0 0
TOTAL OTHER FINANCING SOURCES 7,968,754 566,632 566,632 400,000
TOTAL REVENUES 15,022,187 7,695,391 7,695,391 7,799,380
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

311-GEN OBLIG DEBT SVC FUND
COMBINED SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
DEBT SERVICE & CAP. REPL
311-5000-57110 DEBT SERVICE-BOND DEBT 3,367,780 3,629,879 3,629,879 3,935,000
311-5000-57210 DEBT SERVICE-INTEREST 4,477,440 4,310,305 4,310,305 4,070,606
311-5000-57310 DEBT SERVICE-FISCAL AGENT FEES 5,250 6,000 6,000 6,000
311-5000-57420 BOND ISSUE COSTS 80,328 0 0 0
TOTAL DEBT SERVICE & CAP. REPL 7,930,798 7,946,184 7,946,184 8,011,606
OTHER FINANCING (USES)
311-5000-59300 BOND DISCOUNT FROM DEBT 0 0 0 0
311-5000-59400 PAYMENT TO REFUNDING AGENT 6,980,670 0 0 0
TOTAL OTHER FINANCING (USES) 6,980,670 0 0 0
TOTAL COMBINED SERVICES 14,911,468 7,946,184 7,946,184 8,011,606
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City Of Wylie

Fund Summary

4B Debt Service Funds

Audited 4B Debt Service Funds Ending Balance 09/30/12 S 199,442
Projected '13 Revenues 568,000

Available Funds 767,442

Projected '13 Expenditures (567,283)

Estimated Ending Fund Balance 09/30/13 S 200,159
Estimated Beginning Fund Balance - 10/01/13 S 200,159
Budgeted Revenues '14 531,000

Budgeted Expenditures '14 (530,627)

Estimated Ending Fund Balance 09/30/14 S 200,532
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

312-4B DEBT SERVICE FUND 1996

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
INTEREST INCOME
312-4000-46110 ALLOCATED INTEREST EARNINGS 77 0 0 0
312-4000-46140 TEXPOOL INTEREST 0 0 0 0
312-4000-46143 LOGIC INTEREST 0 0 0 0
312-4000-46210 BANK MONEY MARKET INTEREST 2 0 0 0
TOTAL INTEREST INCOME 79 0 0 0
OTHER FINANCING SOURCES
312-4000-49131 TRANSFER FROM SPECIAL REVENUE 0 0 0 0
312-4000-49132 TRANSFER FROM 4B REVENUE 149,000 147,000 147,000 150,000
312-4000-49133 TRANSFER FROM 4B DEBT SERVICE 139,679 0 0 0
TOTAL OTHER FINANCING SOURCES 288,679 147,000 147,000 150,000
TOTAL REVENUES 288,758 147,000 147,000 150,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

312-4B DEBT SERVICE FUND 1996
COMBINED SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET

DEBT SERVICE & CAP. REPL
312-5000-57110 DEBT SERVICE-BOND DEBT 115,000 120,000 120,000 130,000
312-5000-57210 DEBT SERVICE-INTEREST 32,606 26,085 26,085 19,148
312-5000-57310 DEBT SERVICE-FISCAL AGENT FEE 716 720 720 720
TOTAL DEBT SERVICE & CAP. REPL 148,322 146,805 146,805 149,868
TOTAL COMBINED SERVICES 148,322 146,805 146,805 149,868
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

313-4B DEBT SERVICE FUND

REVENUES

2011-2012 2012-2013 2012-2013 2013-2014

ACTUAL BUDGET PROJECTED BUDGET
INTEREST INCOME
313-4000-46110 ALLOCATED INTEREST EARNINGS 324 0 0 0
313-4000-46140 TEXPOOL INTEREST 0 0 0 0
313-4000-46143 LOGIC INTEREST 0 0 0 0
313-4000-46210 BANK MONEY MARKET INTEREST 0 0 0 0
TOTAL INTEREST INCOME 324 0 0 0
OTHER FINANCING SOURCES
313-4000-49131 TRANSFER FROM SPECIAL REVENUE 0 0 0 0
313-4000-49132 TRANSFER FROM 4B REVENUE 421,000 421,000 421,000 381,000
TOTAL OTHER FINANCING SOURCES 421,000 421,000 421,000 381,000
TOTAL REVENUES 421,324 421,000 421,000 381,000
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CITY OF WYLIE
BUDGET - FISCAL YEAR 2013-2014

313-4B DEBT SERVICE FUND
COMBINED SERVICES

2011-2012 2012-2013 2012-2013 2013-2014
ACTUAL BUDGET PROJECTED BUDGET
DEBT SERVICE & CAP. REPL
313-5000-57110 DEBT SERVICE-BOND DEBT 235,000 245,000 245,000 255,000
313-5000-57210 DEBT SERVICE-INTEREST 184,777 175,178 175,178 125,459
313-5000-57310 DEBT SERVICE-FISCAL AGENT FEE 0 300 300 300
TOTAL DEBT SERVICE & CAP. REPL 419,777 420,478 420,478 380,759
OTHER FINANCING (USES)
313-5000-59132 TRANSFER TO 4B DEBT SERVICE 139,679 0 0 0
TOTAL OTHER FINANCING (USES) 139,679 0 0 0
TOTAL COMBINED SERVICES 559,456 420,478 420,478 380,759
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CITY OF WYLIE, TEXAS
LEGAL DEBT MARGIN INFORMATION

2011 2012 2013
Debt Limit $ 790,054,078 $ 790,054,078 $ 790,054,078
Total Net Debt Applicable to Limit 83,255,000 82,985,000 80,605,000
Legal Debt Margin 706,799,078 707,069,078 709,449,078
Total Net Debt Applicable to the Limit
As a percentage of Debt Limit 10.54% 10.50% 10.20%

Legal Debt Margin Calculation for the Current Fiscal Year

Assessed Value $ 2,270,465,600
Debt Limit (10%) of Assessed Value) 227,046,560
Debt Applicable to Limit:
General Obligation Bonds 80,605,000
Less: Amount Set Aside for Repayment of
General Obligation Debt (6,425,780)
Total Net Debt applicable to Limit 74,179,220
Legal Debt Margin $ 152,867,340

(1) Under state law, the City of Wylie, Texas' outstanding general obligation debt should not exceed ten percent
of total assessed property value. By law, the general obligation debt subject to the limitation may be

offset by the amount set aside for repaying general obligation bonds.
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CITY OF WYLIE
PROPERTY TAX SUPPORTED DEBT
DEBT SERVICE REQUIREMENTS
FISCAL YEAR 2013-2014

Required Required Total
Principal Interest Required
2013-2014 2013-2014 2013-2014

GENERAL OBLIGATION BONDS:

2005 380,000 23,400 403,400
2006 895,000 1,158,544 2,053,544
2007 440,000 103,788 543,788
2008 1,510,000 1,523,450 3,033,450
2010 - 259,788 259,788
2012 25,000 215,400 240,400
2013 - 126,486 126,486
TOTAL 3,250,000 3,410,856 6,660,856

COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION:

2005 30,000 1,800 31,800
2008 585,000 597,025 1,182,025
2010 10,000 16,800 26,800
TOTAL 625,000 615,625 1,240,625

PUBLIC PROPERTY FINANCE CONTRACTUAL OBLIGATIONS:

2012 60,000 44,125 104,125

TOTAL 60,000 44,125 104,125
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CITY OF WYLIE
UTILITY FUND SUPPORTED DEBT
DEBT SERVICE REQUIREMENTS
FISCAL YEAR 2013-2014

Required Required Total
Principal Interest Required
2013-2014 2013-2014 2013-2014
GENERAL OBLIGATION BONDS:
2005 205,000 12,900 217,900
2007 90,000 13,200 103,200
2010 250,000 40,913 290,913
2012 145,000 5,750 150,750
TOTAL 690,000 72,763 762,763

COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION:

2007 330,000 248,975

TOTAL 330,000 248,975

578,975

578,975
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CITY OF WYLIE

4B SALES TAX SUPPORTED DEBT

DEBT SERVICE REQUIREMENTS
FISCAL YEAR 2013-2014

Required Required Total

Principal Interest Required

2013-2014 2013-2014 2013-2014
SALES TAX REVENUE BONDS (FUND 312):

1996 130,000 19,148 149,148
TOTAL 130,000 19,148 149,148
GENERAL OBLIGATION BONDS (FUND 313):

2013 - 109,759 109,759
TOTAL - 109,759 109,759

COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION (FUND 313):

2005 255,000 15,700

TOTAL 255,000 15,700

270,700

270,700
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CITY OF WYLIE
PROPERTY TAX SUPPORTED DEBT
TOTAL DEBT SERVICE REQUIREMENTS

Period Total
Ending Principal Interest Debt Service

GENERAL OBLIGATION BONDS:

9/30/2014 3,250,000 3,410,856 6,660,856
9/30/2015 3,545,000 3,229,594 6,774,594
9/30/2016 3,830,000 3,076,756 6,906,756
9/30/2017 4,085,000 2,921,956 7,006,956
9/30/2018 4,350,000 2,753,666 7,103,666
9/30/2019 4,635,000 2,565,825 7,200,825
9/30/2020 4,940,000 2,364,131 7,304,131
9/30/2021 5,250,000 2,149,525 7,399,525
9/30/2022 5,500,000 1,918,447 7,418,447
9/30/2023 5,795,000 1,670,334 7,465,334
9/30/2024 6,060,000 1,407,200 7,467,200
9/30/2025 6,340,000 1,127,538 7,467,538
9/30/2026 6,780,000 830,038 7,610,038
9/30/2027 7,100,000 515,569 7,615,569
9/30/2028 7,420,000 205,375 7,625,375
9/30/2029 1,725,000 28,031 1,753,031
TOTAL 80,605,000 30,174,841 110,779,841

COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION:

9/30/2014 625,000 615,625 1,240,625
9/30/2015 655,000 584,225 1,239,225
9/30/2016 655,000 551,925 1,206,925
9/30/2017 685,000 522,075 1,207,075
9/30/2018 720,000 494,100 1,214,100
9/30/2019 750,000 461,100 1,211,100
9/30/2020 790,000 422,800 1,212,800
9/30/2021 825,000 382,613 1,207,613
9/30/2022 955,000 339,075 1,294,075
9/30/2023 1,000,000 291,825 1,291,825
9/30/2024 1,045,000 242,238 1,287,238
9/30/2025 1,100,000 189,950 1,289,950
9/30/2026 1,035,000 137,125 1,172,125
9/30/2027 1,085,000 84,125 1,169,125
9/30/2028 1,140,000 28,499 1,168,499
TOTAL 13,065,000 5,347,300 18,412,300
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CITY OF WYLIE
PROPERTY TAX SUPPORTED DEBT
TOTAL DEBT SERVICE REQUIREMENTS

Period Total
Ending Principal Interest Debt Service

PUBLIC PROPERTY FINANCE CONTRACTUAL OBLIGATIONS:

9/30/2014 60,000 44,125 104,125
9/30/2015 60,000 42,925 102,925
9/30/2016 65,000 41,675 106,675
9/30/2017 65,000 40,050 105,050
9/30/2018 65,000 38,100 103,100
9/30/2019 70,000 36,075 106,075
9/30/2020 70,000 33,975 103,975
9/30/2021 75,000 31,800 106,800
9/30/2022 75,000 29,550 104,550
9/30/2023 80,000 27,125 107,125
9/30/2024 80,000 24,525 104,525
9/30/2025 85,000 21,844 106,844
9/30/2026 85,000 19,081 104,081
9/30/2027 90,000 16,238 106,238
9/30/2028 90,000 13,312 103,312
9/30/2029 95,000 10,425 105,425
9/30/2030 95,000 7,575 102,575
9/30/2031 100,000 4,650 104,650
9/30/2032 105,000 1,575 106,575
TOTAL 1,510,000 484,625 1,994,625
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Period
Ending

CITY OF WYLIE

UTILITY FUND SUPPORTED DEBT

TOTAL DEBT SERVICE REQUIREMENTS

Principal Interest

Total
Debt Service

GENERAL OBLIGATION BONDS:

9/30/2014
9/30/2015
9/30/2016
9/30/2017
9/30/2018
9/30/2019
9/30/2020
9/30/2021
9/30/2022

TOTAL

690,000
705,000
425,000
370,000
275,000
280,000
180,000

35,000

35,000

2,995,000

72,763
52,763
37,413
26,838
18,025
11,088
4,888
1,663
569

226,010

762,763
757,763
462,413
396,838
293,025
291,088
184,888

36,663

35,569

3,221,010

COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION:

9/30/2014
9/30/2015
9/30/2016
9/30/2017
9/30/2018
9/30/2019
9/30/2020
9/30/2021
9/30/2022
9/30/2023
9/30/2024
9/30/2025
9/30/2026
9/30/2027

TOTAL

330,000
345,000
355,000
370,000
385,000
400,000
420,000
435,000
455,000
475,000
495,000
520,000
540,000
565,000

6,090,000 2,

248,975
235,475
221,475
206,975
191,875
176,175
159,513
141,606
122,694
102,931

82,319

60,425

37,238

12,712

000,388

578,975
580,475
576,475
576,975
576,875
576,175
579,513
576,606
577,694
577,931
577,319
580,425
577,238
577,712

8,090,388

Back to Table of Contents

206



CITY OF WYLIE
4B SALES TAX SUPPORTED DEBT
TOTAL DEBT SERVICE REQUIREMENTS

Period Total
Ending Principal Interest Debt Service

SALES TAX REVENUE BONDS (FUND 312):

9/30/2014 130,000 19,148 149,148
9/30/2015 135,000 11,794 146,794
9/30/2016 145,000 4,024 149,024
TOTAL 410,000 34,966 444,966

GENERAL OBLIGATION BONDS (FUND 313):

9/30/2014 - 109,759 109,759
9/30/2015 35,000 84,625 119,625
9/30/2016 305,000 81,988 386,988
9/30/2017 310,000 75,050 385,050
9/30/2018 325,000 67,150 392,150
9/30/2019 325,000 60,650 385,650
9/30/2020 335,000 54,050 389,050
9/30/2021 345,000 47,250 392,250
9/30/2022 345,000 38,625 383,625
9/30/2023 360,000 28,050 388,050
9/30/2024 370,000 17,100 387,100
9/30/2025 385,000 5,775 390,775
TOTAL 3,440,000 670,072 4,110,072

COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION (FUND 313):

9/30/2014 255,000 15,700 270,700
9/30/2015 265,000 5,300 270,300
TOTAL 520,000 21,000 541,000

207

Back to Table of Contents



CAPITAL IMPROVEMENT
PROGRAM

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

Capital Purchases

Capital line items are used to cover large, one-time purchases such as vehicles or large pieces of
equipment. The majority of the capital allocations in the General Fund and Utility Fund consist
of routine purchases of new/replacement vehicles and equipment. The FY 2014 Budget
includes the purchase of the following items:

General Fund

Facilities 40’ Boom Lift $25,000
IT VOIP System $50,000
Police Detective Vehicle $30,250
Patrol/SRO Vehicles (8) $330,300
CAC Officer Vehicle $31,250
Fire SCBA Fill Station & Equip $77,500
Streets Heavy Duty Truck (3) $126,000
Parks % Ton Truck (3) $75,000

Utility Fund

Water % Ton Truck $32,000
% Ton Truck (3) $75,000
Sewer 12 Yard Dump Truck $115,000

All of the capital purchases listed above are being funded through the use of excess fund
balance, thus eliminating any negative impact on the FY 2014 operating budget. The purchase
of the boom lift for the Facilities Department allowed for a $10,000 reduction in their rental
expenditure line item. In FY 2014, the City has elected to install a Voice-Over-Internet Protocol
(VOIP) System at the Public Safety Building which will eliminate the use of standard phone lines
for making and receiving routine phone calls. By moving to this new system, the City was able
to reduce its communications expenditures by an estimated $30,000 per year. A majority of
the vehicle purchases are to replace existing vehicles that have reached the end of or exceeded
their useful life. For this reason, the purchase of these vehicles will have a positive effect on
the City’s operating budget by stabilizing the maintenance expenditure line items over the next
few years.

Capital Projects

Other capital expenditures in the FY 2014 Budget are recorded in the City’s Capital Project
Funds. These funds are used to record revenues and expenditures associated with specific,
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long-term construction projects. Funding for these projects can come from various sources
including bond proceeds, county funds, or state funds. For FY 2014, there are three (3) CIP
projects in progress all of which are described below.

Street CIP

Stone Road (Phase Ill): Est. Cost - $3,896,708

Funding: 2005 Bond Program

Description: The City has contracted with Tiseo Paving
Company for the reconstruction and improvement of Stone
Road from Akin Lane/Oakbrook Drive to Collins Boulevard, a
section totaling approx. 5,400 linear feet. The plans include
expanding this existing section of road from 2-lane to 4-
lane.

Impact _on Operating Budget: There is no additional
operating impact on the General Fund for FY 2014 as the
debt payments are programmed into the budget.

Ballard Street: Est. Cost - $5,400,000

Funding: 2007 County Bond Program

Description: The project includes approx. 6,300 linear feet
of 4-lane divided concrete roadway with underground
storm sewer improvements along Ballard Street from Alanis
Drive to the County Line.

Impact _on Operating Budget: There is no additional
operating impact on the General Fund for FY 2014 as the
debt payments are programmed into the budget.

Water CIP

Ballard Street Elevated Storage Tank: Est. Cost - $3,540,000

Funding: Water impact fees and future bond issue

Description: The project calls for a 2 million gallon water storage tank to be constructed near
the corner of Ballard Street and Alanis Drive. It will provide water to the lower service area
which is the south and east portions of the city. After construction of the new tank is
completed the existing 250,000 gallon tank will be removed.

Impact on Operating Budget: There is no additional operating impact on the Utility Fund for FY
2014 as the debt payments are programmed into the budget.
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CITY OF WYLIE

CAPITAL IMPROVEMENT PROGRAM SUMMARY- FY 2014 - 2018

Department | Project Project Name Project Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Total
Public Park Projects

Public Services 7BA |Founders Park 5,470,000 5,470,000
Public Services 7BA |Founders Park - (99 Parks Capital Transfer) 58,500
Public Services 7BA |Founders Park 163,240
Public Services Dodd Park 0
Public Services 7CA [|Community Park 1,495,000 1,495,000
Public Services Avalon Park (Phase |) 0
Public Services Twin Lakes Park 0
Public Services Alanis Dog Park 0
Public Services BMX/Skateboard Park 0
Public Services Trail Connections 0

Subtotal 0 0 7,186,740

Public Buildings Projects

Fire B6BA |New Fire Station Three 2,000,000 2,750,000
Fire 6BA |New Fire Station Three 1,500,000 1,500,000
Library 6BB [New Library (Construction cost estimate) 13,569,200 14,599,200
City Manager 6BC _|New City Hall (Construction cost estimate) 14,575,480 15,095,480
Public Services 6BD |Recreation Center (Construction cost estimate) 11,866,340 12,416,340
Public Services Service Center Renovation
Public Services Senior or Teen Center Renovation

Subtotal 0 0 46,361,020

Street Projects

Engineering 1BC |FM 1378 - Brown to Parker 12,100,000 11,100,000
Engineering 1BE__|Stone Road (Phase II) 7,150,000 7,150,000
Engineering 1BE |Stone Road (Phase lll) 7,500,000 4,021,250| CF 7,500,000
Engineering 1BF |Brown Street (West) 9,000,000 9,000,000
Engineering 1BF |Brown Street (West) 4,453,750 4,453,750
Engineering 1BG |Brown Street (East) 6,300,000 6,300,000
Engineering 1BH |Ballard Street (99' Bond) 3,050,000 3,050,000
Engineering 1CA |FM1378/ 544 to Brown (99' Bond) 1,042,000 1,042,000
Engineering RTA Funds FM 1378 3,233,598 3,233,598
Engineering 1CD |McMillan /McCreary to 1378 4,149,375 3,149,375| CF 3,649,375
Engineering 1CD  [McMillan /McCreary to 1378 5,000,000 5,000,000] IF 5,000,000
Engineering 1CC |Ballard - Alanis Rd. to County Line 5,400,000 5,015,000| CF 5,400,000
Public Services 1Bl |Sidewalks, 99 GO 450,000 614,590
Public Services 1Bl |Sidewalks, 06 GO 500,000 500,000
Public Services Rustic Oaks (Asphalt Overlay) 0
Public Services Pointe North (Asphalt Overlay) 0
Public Services Sidewalks 0
Engineering 1CB |ROW Stone Road bridge project 550,000 550,000
Engineering Stone Road Bride Project

Subtotal 9,036,250 8,149,375 68,543,313
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CITY OF WYLIE
CAPITAL IMPROVEMENT PROGRAM SUMMARY- FY 2014 - 2018

Department | Project Project Name Project Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Total
Engineering 2AL |Creekside Distribution Line No. 1 1,850,500 1,850,500
Engineering 2AE__ |Nortex Ground Storage Reservoir No. #2 1,365,550 1,275,000
Engineering SH 78 Distribution Line No. #2 942,000 830,500
Engineering 2AF _ |Newport Harbor' Pump Station Impr. (PH 1 & 2) 199,000 160,000
Engineering 2AG |Newport Harbor 2.0 MG Ground Storage 1,771,200 1,700,000
Engineering 2AC _|NTMWD Projects (I, Il) 1,071,000 1,071,000
Engineering 2AC |NTMWD Projects (lll, IV) 136,000 136,000
Engineering 2BE__|Newport Harbor/ FM 1378 Distribution Line No. #1 1,515,560 1,396,000
Engineering East Alanis Drive Distribution Line 250,000
Engineering Hensley Lane Distribution Line No. #1 916,000 916,000
Engineering Lake Travis Drive/Canyon Lake Drive waterlines 99,000 99,000
Engineering Ballard Elevated Storage Tank 3,540,000 3,540,000] | 3,540,000
Engineering Newport Harbor Ground Storage Reservoir No. 1 844,000 844,000
Engineering Nortex Ground Storage Reservoir No. #1 675,000 675,000
Engineering Water and Sewer Impact Fee Update 90,000

Subtotal 3,540,000 0 14,743,000
Total 12,576,250 8,149,375 136,834,073
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STATISTICAL SECTION

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014

213

Back to Table of Contents



CITY OF WYLIE, TEXAS
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS (UNAUDITED)

Less: Total Taxable Total
Fiscal Residential Commercial Industrial Tax-Exempt Assessed Direct Tax
Year Property Property Property Property Value Rate
2004 1,150,987,305 278,236,963 68,178,047 67,507,524 1,429,894,791 0.6950
2005 1,337,824,710 318,619,349 60,064,348 76,422,118 1,640,086,289 0.6950
2006 1,542,236,827 263,505,829 136,669,956 84,931,166 1,857,481,446 0.7068
2007 1,764,303,848 288,951,716 146,785,364 89,947,174 2,110,093,754 0.7333
2008 1,851,412,088 320,559,885 154,813,362 94,519,658 2,232,265,677 0.8989
2009 1,681,490,233 317,876,320 159,911,022 98,352,452 2,060,925,123 0.8989
2010 1,849,191,950 350,209,595 121,853,139 98,637,590 2,222,617,094 0.8989
2011 1,878,899,878 301,701,482 109,890,564 94,582,252 2,195,909,672 0.8989
2012 1,906,900,883 362,556,519 112,905,366 111,897,168 2,270,465,600 0.8889
2013 2,029,810,891 385,941,414 120,187,762 119,114,535 2,416,825,532 0.8839
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CITY OF WYLIE, TEXAS
DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS (UNAUDITED)

City Direct Rates

Overlapping Rates

General Wylie Community Collin County Total
Obligation Independent Independent Community Direct &
Fiscal Basic Debt Total School School Collin College Overlapping
Year Rate Service Direct Rate District District County District Rates
2004 0.555908 0.139092 0.695000 1.7200 1.6200 0.2500 0.0919 4.3769
2005 0.561947 0.133053 0.695000 1.8000 1.6700 0.2500 0.0906 4.5056
2006 0.561950 0.144830 0.706780 1.7250 1.5400 0.2400 0.0878 4.2996
2007 0.561950 0.171300 0.733250 1.3900 1.4950 0.2425 0.0877 3.9484
2008 0.561950 0.336950 0.898900 1.5100 1.4950 0.2425 0.0865 4.2329
2009 0.550220 0.348680 0.898900 1.5100 1.4950 0.2425 0.0865 4.2329
2010 0.600850 0.298050 0.898900 1.6400 1.4950 0.2425 0.0863 4.3627
2011 0.600153 0.298747 0.898900 1.6400 1.4950 0.2400 0.0863 4.3602
2012 0.590620 0.298280 0.888900 1.6400 1.4950 0.2400 0.0863 4.3502
2013 0.593314 0.290586 0.883900 1.6400 1.6250 0.2375 0.0836 4.4700
(1) Source: Central appraisal District of Colling County web site (www.collincad.org).
(2) Although the Community Independent School District is included in the above presentation, less than one percent of the City of Wylie lies within this taxing jurisdiction.
(3) Basis for property tax rate is per $100 of taxable valuation.
215

Back to Table of Contents



CITY OF WYLIE, TEXAS

PRINCIPAL PROPERTY TAX PAYERS

Taxpayer

Sanden International

Woodbridge Dallas Associates LLC
Woodbridge Crossing LP

Oncor Electric Delivery Company
Holland Hitch of Tx Inc.

Wal-Mart Real Estate Business
Sanden International (USA) Inc.
Target Corporation

Cascades Apartments LTD

Best Circuit Boards Inc.

Yes Companies LLC

Carlisle Coating & Waterproofing Inc.
GTE Southwest Inc.

Atrium Companies Inc.

Ascend Custom Extrusions LLC
Sooners Group LP

Windough (DE) LP

PM Wylie Mob LP

Wal-Mart Stores Texas LLC
Westdale Rustic Oaks LTD

Total

(1) Source: Central Appraisal District of Collin County.
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2013
Percentage
Taxable of Total City
Assessed Taxable

Value Rank Assessed Value
45,551,408 1 1.88%
26,065,856 2 1.08%
23,441,647 3 0.97%
20,786,902 4 0.86%
15,370,723 5 0.64%
14,511,815 6 0.60%
14,500,000 7 0.60%
14,276,420 8 0.59%
12,000,000 9 0.50%
11,428,832 10 0.47%
10,849,257 11 0.45%
10,685,356 12 0.44%
9,415,834 13 0.39%
9,318,215 14 0.39%
8,385,681 15 0.35%
8,350,037 16 0.35%
7,568,282 17 0.31%
7,147,156 18 0.30%
6,913,691 19 0.29%
6,588,053 20 0.27%
$ 283,155,165 11.72%
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CITY OF WYLIE, TEXAS
DEMOGRAPHIC AND ECONOMIC STATISTICS

2011 2012 2013

Population (1) 41,427 42,804 43,484
Personal Income (in thousands of dollars) $ 1,283,533 $ 1,320,375 $ 1,349,874
Per Capita Personal Income $ 30,983 $ 30,847 $ 31,043
Median Age 32.3 32.3 31.7
Education Level in
Years of Schooling (2)

Less than high school graduate 16.1% 16.1% 16.1%

High school graduate (or equivalent) 23.5% 23.5% 23.5%

Some college/associate's degree 28.5% 28.5% 28.5%

Bachelor's degree 24.5% 24.5% 24.5%

Masters, professional, or doctorate 6.7% 6.7% 6.7%
School Enrollment 12,549 12,913 13,305
Unemployment (3) 7.9% 6.8% 5.4%

(1) Population estimate from North Central Texas council of Governments, as modified by City staff estimates.
(2) Education per the 2010 U.S. Census.

(3) Unemployment rates from the Texas Workforce Commission website (www.twc.state.tx.us).
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CITY OF WYLIE, TEXAS
PRINCIPAL EMPLOYERS

CURRENT YEAR AND NINE YEARS AGO (UNAUDITED)

2013 2004
Percentage Percentage

of Total City of Total City

Employer Employees Rank Employment Employees Rank Employment

Wylie ISD 1,757 1 21.66% 700 2 10.96%
Sanden Intl. (USA), Inc. 885 2 10.91% 769 1 12.04%
North Texas Municipal Water Dist 550 3 6.78% 353 4 5.53%
WalMart 320 4 3.94% 400 3 6.26%
City of Wylie 311 5 3.83% 168 6 2.63%
Kroger 255 6 3.14% - - 0.00%
Extruders a Division of Atrium 250 7 3.08% 447 3 7.00%
Target 223 8 2.75% - 0.00%
Ascend Custom Extrusions 188 9 2.32% - - 0.00%
Holland USA 181 10 2.23% 172 5 2.69%
Total 4,920 60.64% 3,009 47.13%
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EDUCATION

Wylie ISD

Total Student Enrollment: 13,305

High Schools & Alternative Education
Wylie High School
Wylie East High School
Achieve Academy

Junior High Schools
Burnett Junior High
Cooper Junior High
McMiillan Junior High

Intermediate Schools
Davis Intermediate
Draper Intermediate
Harrison Intermediate

Elementary Schools
Akin Elementary
Birmingham Elementary
Cox Elementary
Dodd Elementary
Groves Elementary
Hartman Elementary
Smith Elementary
Tibbals Elementary
Watkins Elementary
Whitt Elementary
(Source: Wylie 1SD)

Area Colleges and Universities:
Collin College (Plano)
University of Teaxs-Dallas (Richardson)
Texas Woman's University (Denton)
University of North Texas (Denton)
Soothern Methodist University (Dallas)
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1,807
1,607
35

620
659
687

667
779
630

486
555
600
598
574
591
640
631
462
652
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APPENDIX

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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Date

City of Wylie
Budget Calendar
FY 2014

Description

April 22,2013

April 22-24, 2013

May 06, 2013

May 06, 2013

May 20, 2013

May 20, 2013

May 28, 2013

June 3, 2013

June 10-14, 2013

July 12, 2013

July 15, 2013

July 16, 2013

July 18, 2013

July 23, 2013

July 30, 2013

August 12, 2013

August 13, 2013

August 27, 2013

August 27, 2013

September 3, 2013

September 10, 2013

InCode open for input

Departmental Budget Training

New computer requests due to IT/new equipment requests due to Finance
New or Upgraded personnel requests due to HR

Budget completed in InCode (Due to Finance)

First Estimate of Revenues (Due to Finance)

Budget Work Session with City Council

Revenues/Budgets to City Managers Office

Departments meet with City Manager

Budget Overview Packets to City Council

Carry-Forward Requests Due to Finance

Department Presentations to City Council

Department Presentations to City Council

Budget Work Session with City Council

Budget Work Session with City Council

Proposed budget to Council available to the public and filed with City Secretary
Meeting of governing body to discuss tax rate; if proposed tax
rate will exceed the rollback rate or the effective tax rate
(whichever is lower), take record vote and schedule public hearing
First Public Hearing on Tax Rate (if needed)

Public Hearing on FY 2014 Budget

Special called meeting (if needed) - Second Public Hearing on Tax Rate,
schedule and announce meeting to adopt tax rate

Adopt Budget and Tax Rate

* Council Work Sessions are subject to change

CIT\"()F WYLIE
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Budget Process and Development

Submission of the Budget

On or before August 5 of each year, unless City Council has granted an extension, the city
manager shall file with the city secretary and submit to the City Council a proposed budget for the
ensuing fiscal year and the budget message. The City Council shall hold the required public hearings on
and review the proposed budget and make any appropriate changes prior to publishing the final budget.

Budget Process and Development

A. Content. The budget shall provide a complete financial plan of all City funds and activities and,
except as required by law or City Charter, shall be in such form as the city manager deems desirable or
the City Council may require. A budget message explaining the budget both in fiscal terms and in terms
of the work programs shall be submitted with the budget. It shall outline the proposed financial policies
for the City for the ensuing fiscal year, describe the important features of the budget, and indicate any
major changes from the current year in financial policies, expenditures, and revenue, with reasons for
such changes. It shall also summarize the City’s debt position and include such other material as the city
manager deems desirable. The budget shall begin with a clear general summary of its contents; shall
show in detail all estimated income indicating the proposed property tax levy, and all proposed
expenditures, including debt service, for the ensuing fiscal year. The proposed budget expenditures shall
not exceed the total of estimated income. The budget message shall be so arranged as to show
comparative figures for actual and estimated income and expenditures of the current fiscal year and
actual income and expenditures of the preceding fiscal year, compared to the estimate for the budgeted
year. The budget shall include:

1) A clear, general summary of contents.

2) A consolidated statement of receipts and expenditures of all funds listed and itemized
individually.

3) A proposed multi-year capital program for pending and proposed new capital
projects, including but not limited to the amounts to be appropriated from the budget.
The capital program may be revised and extended each year with regard to capital
improvements still pending or in the process of construction or acquisition.

4) The amount required for interest on the City’s debts for sinking funds and for
maturing serial bonds.

5) The total amount of the City’s outstanding debts, with a schedule of maturity on bond
issues.

6) An itemized estimate of the expenses of operating each department, division and
office or agency.
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B. Basis of Budgeting. Budgetary Basis refers to the basis of accounting used to estimate the
City’s financing sources and uses in the budget. Accrual Basis refers to the recording of revenues when
they are earned (whether or not cash is received at that time) and the recording of expenses when they
are incurred (whether or not cash disbursements have been made). Modified Accrual Basis refers to the
recording of revenues and other financial resources when they become both measureable and available.
“Available” is defined as collectible in the current period or soon enough thereafter to be used to pay
current period liabilities. The City of Wylie uses the Modified Accrual Basis to account for and budget for
all Governmental Funds and uses the Accrual Basis to account for and budget for all Proprietary Funds in
accordance with Generally Accepted Accounting Principles (GAAP).

C. Public Notice and Hearing. The City Council shall provide for a public hearing on the proposed
budget and publish in the official newspaper a general summary of the proposed budget and a notice
stating:

1) The times and places where copies of the budget are available for inspection by the
public.

2) The time and place, for a public hearing on the budget, as required by law.
D. City Council Action.

1) The City Council shall hold a public hearing on the budget as submitted at the time
and place so advertised or at another time and place with proper notification. All
interested persons shall be given the opportunity to be heard, either for or against any
item on the proposed budget.

2) At a regular or special meeting, the City Council may adopt the budget with or
without amendment. In amending the budget, it may add or increase programs or
amounts, except expenditures required by law or for debt service or for estimated cash
deficit, provided that no amendment to the budget shall increase the authorized
expenditures to an amount greater than the total of estimated income plus funds
available from prior years.

3) The City Council shall adopt the budget by ordinance. Adoption of the budget shall
constitute appropriations of the amounts specified therein as expenditures from the
funds indicated.

E. Failure to Adopt. If the City Council fails to adopt the budget by September 27, the amounts
appropriated for operation during the current fiscal year shall be deemed adopted for the ensuing fiscal
year on a month-to-month basis, with all items in it prorated accordingly, until such time as the City
Council adopts a budget for the ensuing fiscal year. The levy of property tax normally approved as part
of the budget adoption will be set such that the tax rate for the budgeted year shall equal the tax rate of
the current fiscal year.
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Amendments After Adoption

A. Supplemental Appropriations. If, during the fiscal year, the city manager certifies that there
are revenues available for appropriation in excess of those estimated in the budget, the City Council may
make supplemental appropriations to fund other appropriations as desired.

B. Emergency Appropriations. At any time in any fiscal year, the City Council may, pursuant to
this section, make emergency appropriations to meet a pressing need for public expenditure, for other
than regular or recurring requirements, affecting life, health, property, or public peace.

C. Reduction of Appropriations. If, at any time during the fiscal year, it appears probable to the
city manger that the revenues available will be insufficient to meet the amount appropriated, he/she
shall report to the City Council indicating the estimated amount of deficit, any remedial action taken by
him/her and his/her recommendations as to any other steps to be taken. The City Council shall then
take such further action that it deems necessary to prevent or minimize any deficit.

D. Transfer of Appropriations. At any time during the fiscal year, the city manager may transfer
part or all of any unencumbered appropriation balance among programs within a department, office or
agency. Upon written request by the city manager, the City Council may, by budget amendments,
transfer part or all of any unencumbered appropriation balance from one department, office or agency
to another.

E. Limitations. No appropriation for debt service may be reduced or transferred, and no
appropriation may be reduced below any amount required by law to be appropriated or by more than
the amount of the unencumbered balance.

F. Effective Date. The supplemental and emergency appropriations and reduction or transfer of
appropriations authorized by this section shall be made effective immediately upon adoption of the
appropriate ordinance or budget amendment.

224

Back to Table of Contents



City of Wylie

Financial Management Policies
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. PURPOSE STATEMENT

The overriding goal of the Financial Management Policies is to enable the city to achieve a long-term
stable and positive financial condition while conducting its operations consistent with the Council-
Manager form of government established in the City Charter. The watchwords of the city's financial
management include integrity, prudent stewardship, planning, accountability, and full disclosure.

The purpose of the Financial Management Policies is to provide guidelines for the financial management
staff in planning and directing the city's day-to-day financial affairs and in developing recommendations
to the City Manager.

The scope of the policies spans accounting, auditing, financial reporting internal controls, operating and
capital budgeting, revenue management, cash management, expenditure control and debt
management.

1. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

A. ACCOUNTING - The city's Assistant Finance Director is responsible for establishing the chart
of accounts, and for properly recording financial transactions.

B. FUNDS - Self-balancing groups of accounts are used to account for city financial transactions
in accordance with generally accepted accounting principles. Each fund is created for a specific
purpose except for the General Fund, which is used to account for all transactions not
accounted for in other funds. Funds are created and fund names are changed by City Council.

C. EXTERNAL AUDITING - The city will be audited annually by outside independent auditors. The
auditors must be a CPA firm of national reputation, and must demonstrate that they have the
breadth and depth of staff to conduct the city's audit in accordance with generally accepted
auditing standards, generally accepted government auditing standards, and contractual
requirements. The auditors' report on the city's financial statements including any federal grant
single audits will be completed within 120 days of the city's fiscal year end, and the auditors'
management letter will be presented to the city staff within 150 days after the city's fiscal year
end. An interim management letter will be issued prior to this date if any materially significant
internal control weaknesses are discovered. The city staff and auditors will jointly review the
management letter with the City Council within 60 days of its receipt by the staff.

D. EXTERNAL AUDITORS RESPONSIBLE TO CITY COUNCIL - The external auditors are
accountable to the City Council and will have access to direct communication with the City
Council if the city staff is unresponsive to auditor recommendations or if the auditors consider
such communication necessary to fulfill their legal and professional responsibilities.

E. EXTERNAL AUDITOR ROTATION - The city will not require external auditor rotation, but will
circulate requests for proposal for audit services periodically, normally at five-year intervals or
less.

F. EXTERNAL FINANCIAL REPORTING - The city will prepare and publish a Comprehensive
Annual Financial Report (CAFR). The CAFR will be prepared in accordance with generally
accepted accounting principles, and will be presented annually to the Government Finance
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Officers Association (GFOA) for evaluation and possibly awarding of the Certification of
Achievement for Excellence in Financial Reporting. The CAFR will be published and presented to
the City Council within 120 days after the end of the fiscal year. City staffing limitations may
preclude such timely reporting. In such case, the Finance Director will inform the City Manager
and the City Manager will inform the City Council of the delay and the reasons therefore.

INTERNAL CONTROLS

A. WRITTEN PROCEDURES - The Finance Director is responsible for developing city-wide written
guidelines on accounting, cash handling, and other financial matters which will be approved by
the City Manager.

The Finance Department will assist department managers as needed in tailoring these guidelines
into detailed written procedures to fit each department's requirements.

B. INTERNAL AUDIT - The Finance Department may conduct reviews of the departments to
determine if the departments are following the written guidelines as they apply to the
departments. Finance will also review the written guidelines on accounting, cash handling and
other financial matters. Based on these reviews Finance will recommend internal control
improvements as needed.

C. DEPARTMENT MANAGERS RESPONSIBLE - Each department manager is responsible to the
City Manager to ensure that good internal controls are followed throughout his or her
department, that all guidelines on accounting and internal controls are implemented, and that
all independent and internal auditor internal control recommendations are addressed.

OPERATING BUDGET

A. PREPARATION - The city's "operating budget" is the city's annual financial operating plan. It
consists of governmental and proprietary funds, including the general obligation Debt Service
Fund, but excluding capital projects funds. The budget is prepared by the City Manager with the
assistance of the Finance Department and cooperation of all city departments. The City
Manager transmits the document to the City Council. The budget should be presented to the
City Council no later than August 5 or a date to be determined by the City Council, and should be
enacted by the City Council prior to fiscal year end. The operating budget will be submitted to
the GFOA annually for evaluation and possible awarding of the Award for Distinguished Budget
Presentation.

B. BALANCED BUDGETS -An Operating budget will be balanced, with current revenues, exclusive
of beginning resources, greater than or equal to current expenditures/expenses.

C. PLANNING - The budget process will be coordinated so as to identify major policy issues for
City Council.

D. REPORTING - Periodic financial reports will be prepared to enable the department managers
to manage their budgets and to enable the Budget Manager to monitor and control the budget
as approved by the City Council. Monthly financial reports will be presented to the City Council.
Such reports will include current year revenue and expenditures.
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E. CONTROL - Operating Expenditure Control is addressed in Section VII of the Policies.

F. PERFORMANCE MEASURES AND PRODUCTIVITY INDICATORS - Where appropriate,
performance measures and productivity indicators will be used as guidelines and reviewed for
efficiency and effectiveness. This information will be included in the annual budgeting process.

CAPITAL BUDGET AND PROGRAM

A. PREPARATION - The city's capital budget will include all capital projects funds and all capital
resources. The budget will be prepared annually on a fiscal year basis and adopted by ordinance.
The capital budget will be prepared by the City Manager with assistance from the Finance
Department and involvement of all required city departments.

B. CONTROL - All capital project expenditures must be appropriated in the capital budget.
Finance must certify the availability of resources so an appropriation can be made before a
capital project contract is presented by the City Manager to the City Council for approval.

C. PROGRAM PLANNING - The capital budget will include capital improvements program for
future years. The planning time frame should normally be five years. The replacement and
maintenance for capital items should also be projected for the next five years at a minimum.
Future maintenance and operations will be fully costed, so that these costs can be considered in
the operating budget.

D. ALTERNATE RESOURCES - Where applicable, assessments, impact fees, or other user-based
fees should be used to fund capital projects which have a primary benefit to certain property
owners.

E. DEBT FINANCING - Recognizing that debt is usually a more expensive financing method,
alternative financing sources will be explored before debt is issued. When debt is issued, it will
be used to acquire major assets with expected lives that equal or exceed the average life of the
debt issue. The exceptions to this requirement are the traditional costs of marketing and issuing
the debt, capitalized labor for design and construction of capital projects, and small component
parts which are attached to major equipment purchases.

F. STREET MAINTENANCE - The city recognizes that deferred street maintenance increases
future capital costs by an estimated 5 to 10 times. Therefore, the City's goal is to allocate a
portion of the General Fund budget each year to maintain the quality of streets. The amount will
be established annually so that repairs will be made amounting to a designated percentage of
the value of the streets.

G. WATER/WASTEWATER MAIN REHABILITATION AND REPLACEMENT - The city recognizes
that deferred water/wastewater main rehabilitation and replacement increases future costs due
to loss of potable water from water mains and inflow and infiltration into wastewater mains.
Therefore, to ensure that the rehabilitation and replacement program is adequately funded, the
City's goal will be to dedicate an amount equal to at least 1 % of the undepreciated value of
infrastructure annually to provide for a water and wastewater main repair and replacement
program.
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VL.

H. REPORTING - Periodic financial reports will be prepared to enable the department managers
to manage their capital budgets and to enable the finance department to monitor the capital
budget as authorized by the City Manager.

REVENUE MANAGEMENT

A. SIMPLICITY - The city will strive to keep the revenue system simple which will result in a
decrease of compliance costs for the taxpayer or service recipient and a corresponding decrease
in avoidance to pay. The city will avoid nuisance taxes, fees, or charges as revenue sources.

B. CERTAINTY - An understanding of the revenue source increases the reliability of the revenue
system. The city will try to understand its revenue sources, and enact consistent collection
policies so that assurances can be provided that the revenue base will materialize according to
budgets and plans.

C. EQUITY - The city will strive to maintain equity in the revenue system structure. That is, the
city will seek to minimize or eliminate all forms of subsidization between entities, funds,
services, utilities and customers. However, it is recognized that public policy decisions may lead
to subsidies in certain circumstances, e.g., senior citizen property tax exemptions or partial
property tax abatement.

D. ADMINISTRATION - The benefits of revenue will exceed the cost of producing the revenue.
The cost of collection will be reviewed annually for cost effectiveness as a part of the indirect
cost, and cost of services analysis.

E. REVENUE ADEQUACY - The city will require that there be a balance in the revenue system.
That is, the revenue base will have the characteristic of fairness and neutrality as it applies to
cost of service, willingness to pay, and ability to pay.

F. COST/BENEFIT OF ABATEMENT - The city will use due caution in the analysis of any tax, fee,
or water and wastewater incentives that are used to encourage development. A cost/benefit
(fiscal impact) analysis will be performed as a part of such analysis and presented to the
appropriate entity considering using such incentive.

G.DIVERSIFICATION AND STABILITY - In order to protect the government from fluctuations in
revenue source due to fluctuations in the economy, and variations in weather (in the case of
water and wastewater), a diversified revenue system will be maintained.

H. NON-RECURRING REVENUES - One-time revenues will not be used for ongoing operations.
Non-recurring revenues will be used only for non-recurring expenditures. Care will be taken not
to use these revenues for budget balancing purposes.

I. PROPERTY TAX REVENUES - Property shall be assessed at 100% of the fair market value as
appraised by the Collin County Central Appraisal District. Reappraisal and reassessment shall be
done regularly as required by State law. A 100% collection rate will serve as a minimum for tax
collection.

229

Back to Table of Contents



All delinquent taxes will be aggressively pursued, with delinquents greater than 150 days being
turned over to the City Attorney or a private attorney, and a penalty assessed to compensate
the attorney as allowed by State law, and in accordance with the attorney's contract. Annual
performance criteria will be developed for the attorney regarding the collection of delinquent
taxes.

J. PARKS AND RECREATION 4B SALES TAX REVENUE - Parks and Recreation 4B sales tax revenue
shall supplement but not supplant the funding for the Parks and Recreation System in the
General Fund and the Recreation Fund.

K. USER-BASED FEES - For services associated with a user fee or charge, the direct and indirect
costs of that service will be offset by a fee where possible. There will be an annual review of fees
and charges to ensure that fees provide adequate coverage of costs and services. User charges
may be classed as "full cost recover," "partial costs recover," and "minimal cost recovery," based
upon City Council policy.

L. IMPACT FEES - Impact fees will be imposed for water, wastewater, and transportation in
accordance with the requirements of State law. The staff working with the particular impact fee
shall prepare a semi-annual report on the capital improvement plans and fees. Additionally, the
impact fees will be re-evaluated at least every three years as required by law.

M. GENERAL AND ADMINISTRATIVE CHARGES - A method will be maintained whereby the
General Fund can impose a charge to the enterprise funds for general and administrative
services (indirect costs) performed on the enterprise funds' behalf. The calculation will be based
upon the percentage of personnel time and other resources attributed to the Enterprise Fund by
each department of the General Fund. The details will be documented and said information will
be maintained in the Finance Department for review.

N. UTILITY RATES - The city will review utility rates annually and, if necessary, adopt new rates
to generate revenues required to fully cover operating expenditures, meet the legal restrictions
of all applicable bond covenants, and provide for an adequate level of working capital needs.
This policy does not preclude drawing down cash balances to finance current operations.
However, it is best that any extra cash balance be used instead to finance capital projects.

O. PARKS AND RECREATION 4B FUND BALANCE - The Parks and Recreation 4B Fund Balance
shall be established to protect property tax payers from excessive volatility caused by the
fluctuations in the Parks and Recreation 4B sales tax revenue. It will be funded with revenues of
the Parks and Recreation 4B Fund. The city's goal will be to maintain the Fund Balance at 25% of
the annual Parks and Recreation 4B sales tax budgeted revenue.

P. UTILITY FUND BALANCE - The Utility Fund shall maintain a Fund Balance to protect ratepayers
from excessive utility rate volatility. It may not be used for any other purpose. It will be funded
with surplus revenues of the Utility Fund. The City's goal will be to maintain the Utility Fund
Balance at 90 days of budgeted expenditures.

Q. INTEREST INCOME - Interest earned from investment of available monies, whether pooled or
not, will be distributed to the funds in accordance with the operating and capital budgets which,
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VII.

wherever possible, will be in accordance with the equity balance of the fund from which monies
were provided to be invested.

R. REVENUE MONITORING - Revenues actually received will be regularly compared to budgeted
revenues and variances will be investigated. This process will be summarized in the appropriate
budget report.

EXPENDITURE CONTROL

A. APPROPRIATIONS - The level of budgetary control is the department level budget in the
General Fund, and the fund level in all other funds. When budget adjustments (i.e.,
amendments), among departments and/or funds are necessary these must be approved by the
City Council. Budget appropriation amendments at lower levels of control shall be made in
accordance with the applicable administrative procedures.

B. CONTINGENCY ACCOUNT EXPENDITURES - The General Fund Contingency Account will be
budgeted and approved by the City Council as a part of the budget process. The City Manager
must approve all contingency account expenditures.

C. VACANCY FUNDS - Savings from position vacancies will be reviewed as a part of the midyear
budget amendments and savings will be either allocated to other accounts by Council approval
or become unbudgeted funds to add to the ending fund balance.

D. CENTRAL CONTROL - Significant vacancy (salary) and capital budgetary savings in any
department will be centrally controlled by the City Manager.

E. PURCHASING - All purchases shall be made in accordance with the city's purchasing policies
as defined in the Purchasing Manual. Authorization levels for appropriations previously
approved by the City Council in the Operating Budget are as follows: Below Directors $500.00,
for Directors up to $1,000, for Purchasing Agent up to $3000.00, for Finance Director up to
$7,500.00. The City Manager can authorize expenditures over $7,500.00 with any purchases
exceeding $50,000.00 to be approved by the City Council.

F. PROFESSIONAL SERVICES - Professional services contracts will be coordinated through the
purchasing agent in compliance with statutory regulations.

G. CONTRACT AUTHORITY — By statute, contracts greater than or equal to $50,000.00 must be
approved by Council, after which either the Mayor or the City Manager may then sign any
necessary documents. By ordinance, contracts less than $50,000.00 may be authorized and
signed by the City Manager, provided there is an appropriation for such contract. Signature
authority for contracts equal to or less than $1,000 has been delegated by the City Manager to
the purchasing agent.

H. PROMPT PAYMENT - All invoices will be paid within 30 days of receipt in accordance with the
prompt payment requirements of State law. Procedures will be used to take advantage of all
purchase discounts where considered cost effective. However, payments will also be reasonably
delayed in order to maximize the city's investable cash, where such delay does not violate the
agreed upon terms.
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VIII.

I. INFORMATION TECHNOLOGY - Certain information technology acquisitions will be centrally
funded from the Information Technology Division. Acquisitions from this division may include all
related professional services costs for researching and/or implementing an information
technology project. Annual funding for replacements and for new technology will be budgeted
in the IS department with the exception of the Utility Fund. Additional funding above the base
amount may be provided for major projects with available one-time sources including debt
proceeds and/or grants.

J. PREPAID EXPENDITURES - Final determination of expenditure coding in the General Ledger
will be assigned to the Finance Department. Expenditure coding must remain consistent.
Purchased items must fit the description of the line item they are being charged to. Amounts of
$5,000 or more paid in advance or across budget years will be coded as prepaid items and
charged to the next budget year. Department Directors are responsible for budgeting and
paying these items accordingly.

ASSET MANAGEMENT

A. INVESTMENTS - The city's investment practices will be conducted in accordance with the City
Council approved Investment Policies.

B. CASH MANAGEMENT - The city's cash flow will be managed to maximize the cash available to
invest.

C. INVESTMENT PERFORMANCE - A monthly report on investment performance will be provided
by the Finance Director to the City Manager for presentation to the City Council.

D. FIXED ASSETS AND INVENTORY - These assets will be reasonably safeguarded, properly
accounted for, and prudently insured.

FINANCIAL CONDITION AND RESERVES

A. NO OPERATING DEFICITS - Current expenditures will be paid with current revenues.
Deferrals, short-term loans, or one-time sources will be avoided as budget balancing techniques.
Reserves will be used only for emergencies on non-recurring expenditures, except when
balances can be reduced because their levels exceed guideline minimums.

B. INTERFUND LOANS - Non-routine interfund loans shall be made only in emergencies where
other temporary sources of working capital are not available and with the approval of the City
Council. At the time an interfund loan is considered, a plan to repay it prior to fiscal year end
shall also be considered. A fund will only lend money that it will not need to spend for the next
365 days. A loan may be made from a fund only if the fund has ending resources in excess of the
minimum requirement for the fund. Loans will not be made from the city's enterprise funds
(Water/Wastewater, etc.), except for projects related to the purpose of the fund. Total
interfund loans outstanding from a fund shall not exceed 15% of the target fund balance for the
fund. If any interfund loan is to be repaid from the proceeds of a future debt issue, a proper
reimbursement resolution will be approved at the time the loan is authorized.
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C. FUND BALANCE POLICY

1. Committed Fund Balance — The City Council is the City’s highest level of decision-
making authority and the formal action that is required to be taken to establish, modify,
or rescind a fund balance commitment is a resolution approved by the Council at the
City’s Council meeting. The resolution must either be approved or rescinded, as
applicable, prior to the last day of the fiscal year for which the commitment is made.
The amount subject to the constraint may be determined in the subsequent period.

2. Assigned Fund Balance — The City Council has authorized the City Manager as the
official authorized to assign fund balance to a specific purpose as approved by this fund
balance policy.

3. Order of Expenditure of Funds — When multiple categories of fund balance are
available for expenditure, the City will start with the most restricted category and spend
those funds first before moving down to the next category with available funds.

4. Minimum General Fund Unassigned Fund Balance — It is the goal of the City to
achieve and maintain an unassigned fund balance in the general fund equal to 25% of
expenditures. The City considers a balance of less than 20% to be cause for concern,
barring unusual or deliberate circumstances. If unassigned fund balance falls below the
goal or has a deficiency, the City will appropriate funds in future budgets to replenish
the fund balance based on a time table deemed adequate by the City Council.

5. Minimum Utility Fund Balance — The Utility Fund shall maintain a Fund Balance to
protect ratepayers from excessive utility rate volatility. It will be funded with surplus
revenues of the Utility Fund. The City’s goal will be to maintain the Utility Fund ending
Fund Balance at 90 days of budgeted expenditures.

6. Minimum Parks and Recreation 4B Fund Balance — The Parks and Recreation 4B Fund
Balance shall be established to protect property tax payers from excessive volatility
caused by the fluctuations in the Parks and Recreation 4B sales tax revenue. It will be
funded with revenues of the Parks and Recreation 4B Fund. The City’s goal will be to
maintain the Parks and Recreation 4B Fund ending Fund Balance at 25% of budgeted 4B
sales tax revenues.

D. RISK MANAGEMENT PROGRAM - The city will aggressively pursue every opportunity to
provide for the public's and city employees' safety and to manage its risks.

E. LOSS FINANCING - All reasonable options will be investigated to finance losses. Such options
may include risk transfer, insurance and risk retention. Where risk is retained, reserves will be
established based on a calculation of incurred but not reported claims, and actuarial
determinations. Such reserves will not be used for any purpose other than for financing losses.

F. ENTEPRISE FUND SELF-SUFFICIENCY - The city's enterprise funds' resources will be sufficient
to fund operating and capital expenditures. The enterprise funds will pay (where applicable)
their fair share of general and administrative expenses, in-lieu-of-property taxes and/or
franchise fees. If an enterprise fund is temporarily unable to pay all expenses, then the City
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Xl.

Xil.

Council may waive general and administrative expenses, in-lieu-of-property taxes and/or
franchise fees until the fund is able to pay them. The City Council may pay out-of-pocket
expenses that a fund is temporarily unable to pay with interfund loans, to be repaid at a future
date.

DEBT MANAGEMENT

A. GENERAL - The city's borrowing practices will be conducted in accordance with the prudent
industry practices and subject to City Manager approval.

B. SELF-SUPPORTING DEBT - When appropriate, self-supporting revenues will pay debt service
in lieu of tax revenues.

C. ANALYSIS OF FINANCING ALTERNATIVES - The city will explore all financing alternatives in
addition to long-term debt including leasing, grants and other aid, developer contributions,
impact fees, and use of reserves or current monies.

D. VOTER AUTHORIZATION - The city shall obtain voter authorization before issuing General
Obligation Bonds as required by law. Voter authorization is not required for the issuance of
Revenue Bonds. However, the city may elect to obtain voter authorization for Revenue Bonds.

STAFFING AND TRAINING

A. ADEQUATE STAFFING - Staffing levels will be adequate for the fiscal functions of the city to
function effectively. Overtime shall be used only to address temporary or seasonal demands
that require excessive hours. Workload scheduling alternatives will be explored before adding
staff.

B. TRAINING - The city will support the continuing education efforts of all financial staff
including the investment in time and materials for maintaining a current perspective concerning
financial issues. Staff will be held accountable for communicating, teaching, and sharing with
other staff members all information and training materials acquired from seminars,
conferences, and related education efforts.

GRANTS FINANCIAL MANAGEMENT

A. GRANT SOLICITATION - The City Manager will be informed about available grants by the
departments and will have final approval over which grants are applied for. The grants should be
cost beneficial and meet the city's objectives.

B. RESPONSIBILITY - Departments will oversee the day to day operations of grant programs, will
monitor performance and compliance, and will also keep the Finance Department and
Purchasing informed of significant grant-related plans and activities. Departments will also
report re-estimated annual revenues and expenses to the Finance Department as needed.
Finance Department staff members will serve as liaisons with grantor financial management
personnel, will prepare invoices, and will keep the books of account for all grants. All goods and
services obtained through grants are subject to City purchasing policies and must be
coordinated with the purchasing agent.
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XIl. ANNUAL REVIEW AND REPORTING

A. These Policies will be reviewed administratively by the City Manager at least annually, and
will be presented to the City Council by the Finance Department for confirmation of any
significant changes.

B. The Finance Director will report annually to the City Manager on compliance with these
policies.
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GLOSSARY

CITY OF WYLIE, TEXAS
FISCAL YEAR 2013-2014
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Accrual Basis: The basis of accounting under
which transactions are recognized when they
occur, regardless of the timing of related cash
flows.

Ad Valorem: In proportion to value. A basis for
levy of taxes on property.

Appropriation: Authorization granted by a
legislative body to incur liabilities for purposes
specified by the Appropriations Act. Specific
appropriations are made at the fund level and
are usually granted for a one year period.

Assessed Valuation: A valuation set on real
estate or other property by a government as a
basis for levying taxes. The City of Wylie's
property values are established by the three
County’s Central Appraisal Districts that are
inside the City’s jurisdiction (Collin, Dallas, and
Rockwall counties).

Balanced Budget: An operating budget will be
balanced, with current revenues, exclusive of
beginning resources, greater than or equal to
current expenditures/expenses.

Bond: A written promise to pay a specified sum
of money, called the face value or principal
amount, at a specified date or dates in the
future, called the maturity date(s), together
with periodic interest at a specified rate. The
most common types of bonds are general
obligation and revenue bonds.

Budget: A plan of financial operation
embodying an estimate of proposed
expenditures for a given period and the
proposed means of financing them.

Budget Adjustment: A legal procedure utilized
by the City Staff and City Council to revise the
original legally adopted budget appropriation.

Budget Document: The instrument used by the
budget-making authority to present a
comprehensive financial program to the
appropriating body. The budget document
generally consists of the compilation of a
message from the budget-making authority
with a summary of the proposed expenditures
and the means of financing them, schedules

supporting the summary, and drafts of the
appropriation, revenue, and borrowing
measures necessary to put the budget into
effect.

CAFR: Comprehensive Annual Financial Report.

Capital Improvement Program: The process of
planning, monitoring, programming, and
budgeting over a multi-year period used to
allocate the City’s capital monies.

Capital Outlay: Expenditures that result in the
acquisition of or addition to capital assets, such
as land, buildings, machinery, furniture, and
other equipment. The City’s current
capitalization policy requires expenditures to be
at least $15,000 with the asset having a useful
life in excess of one (1) year.

Certificates of Obligation (CO’s): Similar to
general obligation bonds except the certificates
require no voter approval.

Contingency Fund: Assets or other resources
set aside to provide for unforeseen
expenditures otherwise not budgeted.

Current Taxes: Taxes levied and becoming due
during the current fiscal period from the time
the amount of tax levy is first established to the
date on which a penalty for nonpayment is
attached.

Debt Service Fund: A fund established to
finance and account for the payment of interest
and principal on all tax supported debt, serial
and term, including that payable from special
assessments.

Delinquent Taxes: Taxes remaining unpaid on
and after the date on which a penalty for
nonpayment is attached.

Department: A functional unit of the City.

Encumbrance: Obligation in the form of a
purchase order, contract, or salary commitment
which is chargeable to appropriation and for
which a part of the appropriation is reserved.
When paid, the encumbrance is liquidated.
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Enterprise Fund: A fund established to finance
and account for the acquisition, operation, and
maintenance of governmental facilities and
services that are entirely or predominantly self-
supporting by user charges.

Expenditure: The cost of goods received or
services rendered whether cash payments have
been received or encumbered.

Fiscal Year: A twelve (12) month period of time
to which the annual budget applies and at the
end of which a government determines it
financial position and the results of its
operations. The City of Wylie has adopted
October 1 to September 30 as its fiscal year.

Fund: A fiscal and accounting entity with a self-
balancing set of accounts recording cash and
other financial resources together with all
related liabilities and residual equities or
balances.

Fund Balance: The excess of a fund’s current
assets over its current liabilities.

Funding: Providing budgetary resources to
cover the total cost of a program or project at
the time it is undertaken.

General Fund: A fund used to account for all
transactions of a government that are not
accounted for in another fund. The General
Fund is used to account for the ordinary
operations of a government that are financed
from taxes and other general revenues.

General Obligation Bonds: Bonds backed by
the full faith and credit of the issuing
government. Bonds cannot be issued without
voter approval and are typically issued with
maturities between 15 and 30 years.

General Obligation Debt: Monies owed on
interest and principal to holders or the City’s
general obligation bonds. The debt is
supported by revenue provided from real
property which is assessed through the taxation
power of the local governmental unit.

Governmental Funds: Those funds through
which most government functions typically are

financed (e.g., General, Special Revenue, Debt
Service, and Capital Projects).

Operating Budget: Plans of current
expenditures and the proposed means of

financing them. The annual operating budget is
the primary means by which most of the
financing, acquisition, spending, and service
delivery activities of the City are controlled.
The use of annual operating budgets is required
by City Charter and State Law.

Revenue: The inflow of economic resources
resulting from the delivery of services or
activities that constitute the organization’s
major or central operations rather than from
interfund transfers and debt issue proceeds.

Tax Rate: The amount of tax stated in terms of
a unit of the tax base.

Taxes: Compulsory charges levied by a
government for the purpose of financing
services performed for the common benefit.

Commonly Used Acronyms

CAFR: Comprehensive Annual Financial
Report

CIP: Capital Improvement Program

CO: Certificate of Obligation

DFW: Dallas / Fort Worth

FM: Farm to Market Road

FTE: Full-Time Equivalent

FY: Fiscal Year

GFFB: General Fund Fund Balance

GFOA: Government Finance Officers
Association

GO: General Obligation

1&S: Interest & Sinking (Debt)

M&O: Maintenance & Operations
NTMWD: North Texas Municipal Water District

PD: Police Department
PPFCO:  Public Property Finance Contractual
Obligation

WEDC: Wylie Economic Development
Corporation

WEFR: Wylie Fire and Rescue

WISD: Wylie Independent School District
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